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MVF ANNUAL REPORT- APRIL 2022-MARCH 2023 

MVF’s interventions on protecting children’s rights in the year April 2022-23 in three states 

of Telangana, Andhra Pradesh, Bihar covered over two lakh children in the 6-14 years age 

group who are in school and out of school. The largest coverage of children has been in the 

five blocks of the five districts in Bihar covering one lakh fifty thousand (1,50,000) children. 

MVF covered 17000 in the city of Hyderabad, 11000 children in Jogulamba Gadwal district 

and children in the Vikarabad and Ranga Reddy districts. The issue of persistence of child 

labour, children’s irregularity of attendance, inadequate school infrastructure, lack of quality 

of education were taken up in these areas with support from the community as well as the 

local functionaries.  

 MVF has also focused attention on adolescent girls’ education and gender equality in the 

11-18 years age group.  

There has been a concern from the parents in all the project areas that children are not 

learning and that there is no quality in education. Further, during Covid lockdown with 

closure of schools there was a loss of learning and the schools were not ready to meet this 

eventuality. Many children were out of school due to Covid and needed extra coaching to be 

able to join their age-appropriate class. There was a demand for remedial centres, bridge 

courses and tuitions for all such children to which MVF responded wherever the community 

was ready. 

Parents also showed through conducting tests with help of MVF mobilisers that children’s 

learning levels in language and basic mathematics were abysmally poor. 

 

District (11 )

/Block-20) Boys Girls Total Boys Girls Total Boys Girls Total

1 Telangana Jogulamba Gadwal (2) 5,357 4,990 10,347 341 397 738 5,698 5,387 11,085

5 Telangana Hyderabad (7) 8,205 8,115 16,320 285 390 675 8,490 8,505 16,995

6 Andhra Pradesh Prakasam (1) 1,513 1,326 2,839 197 183 380 1,710 1,509 3,219

7 Bihar East Champaran-1 17,794 16,479 34,273 2,076 1,976 4,052 19,870 18,455 38,325

8 Bihar Jamui(1) 23,312 21,497 44,809 809 816 1,625 24,121 22,313 46,434

9 Bihar Rohtas(1) 4,667 4,273 8,940 803 640 1,443 5,470 4,913 10,383

10 Bihar Sheohar(1) 22,008 20,107 42,115 1,248 982 2,230 23,256 21,089 44,345

11 Bihar Vaishali(1) 2,668 2,362 5,030 492 318 810 3,160 2,680 5,840

85,524 79,149 1,64,673 6,251 5,702 11,953 91,775 84,851 1,76,626

Total

Grand Total

Sl. No State
School Going Non School Going

 

In addition MVF continued its Childline 1098, introducing several innovations in reaching out 

to children in need of care and protection in Vikarabad district.  

1. AREA BASED APPROACH AND CHILD LABOUR FREE ZONES 
In all its activities MVF adopts an area based approach for elimination of child labour that 

covers every child in the 6-18 year olds whether the child is out of school or in school. This 

area is often a cluster of gram panchayats, a mandal or a cluster of mandals or a block. The 

principle of universality is adhered to in the area based approach and thus every child out of 

school, regardless of gender, caste, disability or any other differentiation in the area is 
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reached out to and motivated to enrol in a full time day school. At the same time every child 

in a school is followed up on a day to day basis as it is believed that the survival of a child 

(especially the first generation learner) in the school system is precarious and unless there is 

a rigorous follow up they would drop out of school and eventually join the labour force. A 

rigorous process of tracking every child’s attendance in school until she completes secondary 

school is taken up in the area based approach to stop child labour once and for all. 

The principle of universality is also in sync with a rights based approach where the State has 

an obligation to protect children’s rights. Therefore, in the area-based approach MVF does 

not create any parallel institutions to the State instead its activities involve strengthening of 

existing government schools, anganwadi centres, primary health centres and the 

departments of revenue, police and labour at every level. 

Since every child matters in the area based approach it is also a practical instrument 

enabling building alliances and partnerships transcending identities of religion, caste, region 

or any other, occupational patterns, political alignments in support of children and their 

well-being. In a way it allows for public debate and discourse on children’s rights among the 

community as well as with the functionaries and fosters the process of building a social 

norm in favour of children. 

Ultimately the area based approach enables creation of child labour free zones. 

Out of School Children-Mainstreamed 

2022-23 

Sl.No State District Mandal/Block Boys Girls Total 

1 

 
Hyderabad  

Asifnagar 39 61 0 

2 Balapur 53 40 93 

3 Bandlaguda 65 79 144 

4 Malkajgiri 5 13 18 

5 Marredpally 15 16 31 

6 Saidabad 35 82 117 

7 Saroornagar 37 47 84 

8 Andhra Pradesh Prakasam  Ballikurava 129 121 250 

9 

Bihar 

East Champaran Patahi 45 47 92 

10 Jamui Khaira 385 437 822 

11 Rohtas  Rohtas 9 10 19 

12 Sheohar Tariyani 244 249 493 

13 Vaishali  Rajapakar 31 35 66 

Total 1092 1237 2229 
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2. CHILDREN’S RIGHT TO EDUCATION AND ELIMINATION OF CHILD LABOUR  

 

BIHAR 

Tracking of children out of schools and in schools 

During the year, MVF mainstreamed 1492 out of school children in the project area. This 

involved a task of tracking each child by the MVF mobilisers and planning meticulously in 

removing them from work, even as they discuss with the employers, members of Child 

Rights Protection Forum, School Management Committees, Gram Panchayats, school head 

teachers and all stakeholders giving confidence to the children and to get back to school.  

Schools and Education-Interventions 

Ankit Kumar from Ward No. 7 Musahari Tola in Balua Panchayat of Patahi Block had been 

denied admission in Class 1 because he had no Caste Certificate and Aadhaar Card. MVF 

mobiliser and some CRPF members spoke to the head teacher and convinced him to admit 

the children, ensuring him that they would produce the Certificates at the earliest. Tamanna 

Parveen from Ward No. 3 of Garhi Panchayat in Khaira Block was not issued a Transfer 

Certificate as there was a mismatch in her age as displayed in her Aadhaar Card and in the 

school records. The mobiliser took her along to the Citizen Service Centre and got the 

necessary changes made. She is presently enrolled in UHS Garhi and is also attending 

tuitions. 

More than 40 children from Ward No. 16 Syedpur in Langrau Bilandpur Panchayat of 

Rajapakar Block had not been attending the MS, as they had no uniform and were being 

punished for it. The Mobiliser spoke to the head teacher and facilitated the issuance of 

uniform, books, Geometry Boxes, notebooks, etc. to 10 children. 

During the tracking exercise Shivam Kumar contacted the 12-year old son of Raju Sah and 

Lalita Devi from Salempur Panchayat in Tariyani Block selling samosas. She saw that he had 

no footwear and had tattered clothes. His father worked in a hotel. They had earlier been 

working in Mumbai. The mobiliser involved CRPF member and also motivated the mother 

with help of Jeevika members. They spoke to the boy’s father, who complained of poor 

quality of schooling. MVF mobiliser contacted the local teacher, who counselled the couple 

and convinced them to send Shivam Kumar back to school 

There is a rigorous exercise of looking at the regularity of attendance of children in schools. 

Once it is found that a child has been absent for more than 10 days, the child is deemed as a 

school dropout. MVF moblisers facilitated re-enrolment of children in school, admission of 

girls into KGBV, procurement of documentation such as caste certificate, Aadhar card etc for 

children’s admission in schools as well as access to all other entitlements such as free text 

books, school uniforms etc.  
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Out of School Children and Child Labour 

Sunita Kumari – the 15-year old daughter of late Rambabu Sahni and a student of Class 7 

from Ward No. 9 of Salempur Panchayat in Tariyani Block was found to be absent from 

school for more than a week. When contacted, her mother she hid the fact that her 

daughter was engaged as a domestic labour by her paternal uncle. MVF mobiliser pursued 

the matter and traced Sunita Kumari and got her re-enrolled in Class 9.He made sure that 

her name was included in the Attendance Register. 

MVF mobiliser from Parsauni Kapur Panchayat of Patahi Block identified 6 girls from Ward 

No. 7 Paswan Tola and Ward No. 4 Karjan Toli who discontinued their education after class 5 

because the nearest middle school was located 2 kilometres away. MVF mobiliser spoke to 

their parents and got all of them enrolled in Kasturba Gandhi Balika Vidyalaya (KGBV) in 

Class 6. 

MVF mobiliser Punam Devi from Surgahi Panchayat followed up on two girls whose fathers 

passed away. She motivated them and the mothers to get them back to school and also 

arranged free tuitions for the girls.  

MVF Mobiliser Madhu Rani Kumari from Ward No. 8 and VO leader Nagina Devi from Ward 

No. 9 of Madhapur Chhatha Panchayat followed up on 33 children who were irregular to 

school and ultimately dropped out and re-enrolled them in the school. 

Three children that had been enrolled in Class 5 in NPS Karia Tola from Garhi Panchayat of 

Khaira Block had not been coming to school for 3 months and had been idling around. The 

mobiliser motivated them to attend a School Committee meeting, promising to give them 

toffees if they did so. They returned to school after being spoken to by the members of the 

Children’s Committee. They developed interest in class after being exposed to FLN activities. 

The Assistant Teacher also involved them in a wide range of games, following which they 

began to attend school daily. 

 

One day motivation camps 

MVF conducted one day motivation camps for out of school children. Children and their 

parents were contacted by the MVF mobilisers about the possibility of them getting back to 

school and joining the class according to their age. A one day motivation camp was held for 

all of them to be with other children who were their peers. Preparation for the motivation 

camp was made after consulting the respective members of gram panchayats and SMCs who 

also participated in making arrangements for the camp.  

Many activities enlivened the atmosphere in the camp, where children sang, played, jumped 

and even introduced the alphabet and mathematics through fun and games. Gram 

Panchayat functionaries, SMC members and other community participants addressed the 

children. Some Mukhias gave the children their mobile phone numbers and told them that 

they could contact them in times of need. At the end of the day children felt confident and 

energised to abandon work and join schools.  
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Parents from Mahadalit communities were moved to see how their children enjoyed the day 

and said that this was the first time they saw their children so happy and left feeling 

optimistic that their children would benefit from schooling. 

The details of camps held in Bihar are as follows: 
 

Block  Camps Children  

Rajapakar 4 502 

Rohtas 4 320 

Khaira 7 782 

Tariyani 4 485 

Patahi 6 510 

Total  25 2599 

 

Local Institutions - Gram Panchayats (GPs), School Management Committees (SMC) and 
Child Rights Protection Forum (CRPF).  
 

In view of the need for sustainability, MVF builds capacities of the local institutions such as 

Gram Panchayats, School Management Committees and Child Rights Protection Forum. 

While the gram panchayats and the SMCs have a statutory responsibility under he Right of 

Children for Free and Compulsory Education Act, 2009 (RTE Act) to monitor schools and 

children’s right to education, CRPF are local institutions established by MVF in each village in 

the project area to act as defenders of children’s rights. The members in CRPF cut across 

caste and community lines. 

Gram Panchayats 

During this year MVF has involved 214 gram panchayats covering 614 villages in all. They 

have been given orientation on the laws and policies regarding children’s rights and their 

role in protecting children in their respective gram panchayats. GPs have been taking active 

part in getting out of school children back to schools, stopping of child marriages, engaging 

with schools to treat first generation learners with respect and give out of school children 

and such children who are irregular to school an opportunity to get re-enrolled and pursue 

education. In addition they monitor teacher’s attendance and teacher shortage, physical 

infrastructure, toilets, boundary walls, drinking water, mid day meals supply and quality and 

caste discrimination and even corruption of SMCs and school teachers. They also petition for 

development of school infrastructure development and conduct school monitoring visits. 

 

GP- School Infrastructure 
A discussion on the implementation of the RTE Act was taken up during a meeting in Saraiya 
Gopal – Patahi Block. The agenda included children’s attendance, child rights, child marriage, 
child labour and school infrastructure of GPS Boys which was damaged. The Mukhia took 
note of it and commenced work on the repairs. The Upper Middle School- Saraiya Gopal also 
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needed teachers. The Mukhia referred the matter to the Block officials, who arranged the 
posting of 6 teachers in the school. 
 
The Mukhia of Maangobandar Panchayat in Khaira Block followed up on a visit to KUMS with 
a petition to the R&B Minister in December seeking the construction of additional 
classrooms for the school, which had 554 children on rolls but only 2 rooms. Similarly, Ward 
Member Randhir Rawat from Ward No. 8 of Amari Panchayat petitioned to the district 
administration for a building for NPS Pira Dih in September. They responded positively and 
issued the necessary orders in October. 
 
NPS Brahmsthan Parasauni Kapur in Parsauni Kapur Panchayat of Patahi Block had been 
facing the issue of waterlogging. The Gram Panchayat functionaries issued orders to resolve 
the problem by dumping earth. The GPS and the NPS in Gonahi Panchayat were merged, 
after which part of the compound wall was exposed to the road and the children were 
unsafe. One boy was injured in a minor accident. The issue was raised with the Mukhia, who 
initiated work on the repairs to the boundary wall. Some elected representatives donated Rs 
5000. 
 
PS Baikunthpur Kanya from Ward No. 3 Baikunthpur Panchayat in Rajapakar Block had no 
toilets. The issue was discussed by 5 functionaries with the head teacher during a Gram 
Panchayat meeting. He suggested that no extra space was needed and that the toilet could 
be built just beneath the staircase. The Mukhia sought the opinion of the other members, 
who promised to raise the resources on their own. One of them came forward to donate Rs. 
500, following which the other members chipped in with their contributions to get a toilet 
built. 
 
GP- Teacher Shortage 
The Primary School in Banpur Panchayat of Khaira Block had only one teacher for 120 
children. Some parents raised the issue during the Gram Sabha, following which the Gram 
Panchayat recruited 2 volunteers. In the meantime ward members of Khaira Block spoke to 
the BEO and got a teacher sanctioned. 
 
GP- Teacher Attendance 
Two irregular women teachers from MS Tumba in Tumba Panchayat of Rohtas Block have 
begun to report on time after Mukhia Birender Singh intervened. The Sarpanch of Tumba 
Syed Raza freed 12-year old Raja from work in a hotel and brought him to school. Retired 
head teacher Punam Devi and former SMC chairperson Ganesh Urau had swindled Rs 70000 
from the school fund of MS Telkup in Telkup Panchayat. UpMukhiya Lal Behari Singh moved 
the Block officials for an inquiry, following which the head teacher refunded the money. 
 
SMC meetings were not being held regularly in PS Kasigawan of Banjari Panchayat – Rohtas 
Block. UpMukhiya Dharmendar Singh convened an SMC meeting, during which he was 
informed that one of the teachers Dinesh was irregular. The children were going away as a 
result and the school was being closed by afternoon. The UpMukhiya warned the teacher 
against being unpunctual. He has begun to report on time. A parents’ meeting was also held 
by the Gram Panchayat in October to discuss children in work. The UpMukhiya weaned 15 

children off work. 
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GP- Out of School children 
Ward members of Wards No. 3 and 5 from Rajapakar (N) Panchayat of Rajapakar Block 
Mamta Devi and Sangeetha Devi followed up on 36 irregular children for school after 
motivating their parents. Gram Panchayat functionaries from Madhapur Chhatha and 
Chhatauni Panchayats of Tariyani mandal enrolled 22 and 50 children respectively in school. 
Ward members from across the Block also followed up on 64 children for school. 
 
The parents of 64 children that had been enrolled in MS Kanya – Tariyani Chhapra Panchayat 
of Tariyani Block had not been sending their children regularly to school because they had 
not been given scholarships. UpMukhiya Ram Kumar discussed the issue with them after a 
Gram Panchayat meeting and assured them that they would receive the scholarships if they 
attended school every day. All 64 children are regular to school now. 
 
GP- Caste Discrimination 
44 children belonging to the Manjhi community from Ward No. 8 that were studying in 
Classes 1-5 of PS Kageshwar – Khaira Block. They were being discriminated against and the 
Manjhi children of all classes were seated together in a separate classroom. This was brought 
to the notice of the Ward member Binod Kumar who questioned the head teacher and got 
the children to be seated in their own classrooms. 

 

 
School Management Committees 

Under the RTE Act SMCs are to be constituted in every school with 75% of them being 

parents of school going children. The school head teacher is to convene the meetings, 

maintain minutes and action taken report. The primary responsibility of the SMC is to 

monitor the implementation of the RTE act and all its provisions. MVF’s role has been in 

getting the schools to constitute the SMC wherever it has not been established, to inform 

the members of the SMCs wherever it existed to play an active role and meet them regularly 

to bring forth to them the grievances of the children. 

SMCs have taken up the issue of irregularity of school attendance of children and out of 

school children’s enrolment into schools, dereliction of duty of school by teachers, and 

coordination with the gram panchayats.  

 

SMC-Out of School Children 

A girl from Ward No. 14 of Narwara Panchayat in Tariyani Block came across 13-year old 

Jaibabu Kumar unloading gunny bags at a shop and informed the mobiliser. The mobiliser 

spoke to the boy, who told him that he had been working because his family situation was 

bad. His name was in the school register. The employer blamed the father for the situation 

and the mobiliser produced Jaibabu Kumar’s father in the presence of the ward member, the 

head teacher and an SMC member. Jaibabu Kumar was weaned off work and brought back 

to school.  
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SMC- School Teachers 

The head teacher of the school in Chhatauni Panchayat of Tariyani Block had charged Rs 100 

extra towards admission per child from 30 children and had been unwilling to reduce it even 

though he knew they couldn’t afford it. The mobiliser and the SMC chairperson spoke 

sternly to him, after which he returned the excess money. 

One of the teachers from UMS Dayal Dih in Ward No. 14 of Bimain Panchayat – Khaira Block 

was not regular. Mukhia Vijay Bhagat, the SMC and some parents got the school locked for 

11 days and pressurised the erring teacher to pledge that he would report in time. A teacher 

from UMS Sardaha in Bela Panchayat of Khaira Block had not been reporting in time. 

UpMukhiya Bum Bum Singh locked up the school one day and warned the teacher, after 

which the situation was set right. 

Facilitating Documentation 

Upon receiving information that 6 girls that had passed out from Class 5 in PS Tajpur of 

Kumharar Panchayat from Tariyani Block had not taken their TCs, SMC member Kiran Devi 

spoke to their parents and got them to collect the girls’ TCs. She also got them enrolled in 

Class 6 in MS Tajpur. 

Kajal Kumari – a student of Class 8 from UMS Govindpur Jhakraha of Bakharpur Panchayat in 

Rajapakar Block had not been issued a TC. The head teacher claimed, when spoken to, that 

she had collected the document. The mobiliser asked her to verify, but she claimed to be 

busy. The mobiliser personally checked the records and found that Kajal Kumari had not 

been issued the Certificate. The head teacher sheepishly acknowledged her oversight and 

issued the TC to the girl, who is now in Class 9 in HS Chak Sikandar.  

Child Rights Protection Forum (CRPF) 

The CRPF or Bal Adhikar Suraksha Samiti the watchdogs for protection of children’s rights in 

the community by taking up individual cases of violation of children’s rights and bringing it to 

the notice of local institutions such as GPs and SMCs as well as the local functionaries, 

resolving of conflicts regarding child labour, child marriage, admission of children in schools.  

They also use the services of the Childline 1098, and take up gender issues under the 

Protection of Children from Sexual Offences Act, 2012. (POCSO Act). 

In Bihar there are 428 active members of CRPF as follows: 

Block Members 

Tariyani 108 

Patahi 88 

Rohtas 60 

Khaira 131 

Rajapakar 41 
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Total 428 

 

 
CRPF- Facilitating Documentation for Children’s Enrolment 
 Ankit Kumar from Ward No. 7 Musahari Tola in Balua Panchayat of Patahi Block had been 
denied admission in Class 1 because he had no caste certificate and Aadhaar Card. MVF 
mobiliser and CRPF members spoke to the head teacher and convinced him to admit the 
child, ensuring that they would produce the certificates at the earliest. 
 
Likewise, the head teacher of the MS from Bishembarpur Panchayat of Tariyani Block was 
unwilling to admit 3 children who were out of school as in their Aadhaar Cards the date of 
birth had shown that they were well above 14 years of age. It was found that the ages in 
Aadhar card was evidently incorrect. MVF mobiliser along with members of CRPF and 
parents pressured the head teacher to admit them in Class 7 pending correction of date of 
birth in the children’s Aadhaar Cards. 
 
Chandni Khatoon – the daughter of Md. Zubair and Saimun Khatoon from Madhopur 
Chhatha Panchayat of Tariyani Block dropped out of the local PS and went to Punjab to work 
two years ago. She was refused admission as the head teacher suspected that she might not 
attend school and also had no Aadhaar Card. The head teacher also insisted on some proof 
of age. CRPF member Md. Azmath, approached the head teacher in this regard and resolved 
the issue.  
CRPF- Back to School 
CRPF members from Garhi Panchayat of Khaira Block identified 3 children from UMS Titaria 
Tand who were grazing cattle. They counseled both their parents and teachers, who blamed 
each other for the situation. Consequently, CRPF members brought the children to school 
and followed up with them until they were regular to their classes.  
CRPF- Caste Discrimination 
Phulwa Kumari and Ramkali Kumari – Class 8 students from the Manjhi community in 
Gopalpur Panchayat of Khaira Block had dropped out of school and were re-enrolled. As 
these girls were from the dalit community some of their classmates looked down upon them 
and they dropped out yet again. CRPF member Navin Kumar and the MVF mobiliser spoke to 
the head teacher and also counselled the other children, following which the girls returned 
to school. 
 
CRPF- Tracking Attendance of Children 
CRPF member Jitendra Ram from Berai Panchayat of Rajapakar Block noted that in PS 
Bishenpur Dhannu 25 out of 75 children were present with 13 children who were long 
absentees but still on rolls and marked present. The member came to know that social 
gatherings were being held in the school premises and the children were being asked to 
clean the premises. He warned the school teacher and the villagers, following which children 
are no longer being assigned this task. Children’s attendance in school has more than 
doubled with 60-65 of them regularly turning up for their classes. 
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CRPF- Teacher Absenteeism 
CRPF members Suresh Kumar and Bhavan Kumar from Belahi Ram noted that only 6 of the 
14 teachers of UMS Belahi Ram were regular to school. They marked the attendance of 
teachers for 5 consecutive days and got some elected representatives to visit on the 6th day. 
The visiting members petitioned to the BEO, apprising him of the issue and asked him to cut 
the teachers’ salaries if they were late for 2 days or more. This strategy worked and all the 
four teachers have begun to report every day. 

 

 
 
Education interventions for remedial learning 

Remedial Centres in Bihar 

MV Foundation set up a total of 100 Remedial Centres. New Tola Animators were recruited 
in these Centres. Some of the Animators from the older Centres moved on to pursue higher 
education, following which they were replaced. The details of these Centres are as under:  
 

Block Old Centres Additional Centres  Total 

Tariyani 10 10 20 

Patahi 10 10 20 

Rohtas 10 7 17 

Khaira 10 12 22 

Rajapakar 10 11 21 

Total 50 50 100 

 
Advisory Committees have been formed at the Tola level to strengthen the Remedial 
Centres. These Committees consist of 10-12 members including the Ward member, SMC 
members, CRPF members, Jeevika members, male youth, adolescent girls, and active 
parents. Their responsibilities include monitoring the functioning of the Centre and the 
Animator, regularity of children in the Centre, assessing the academic progress of children in 
the Centres, and identifying and resolving problems faced by the Animators.  
 Animators were trained to take up academic and other co-curricular activities in the centre. 
There were occasions on which the Animators personally groomed the children by bathing 
them, giving them haircuts and manicuring them.  
 
 The primary impact of the Remedial Centres has been on children who came to the Centre 
on time and regularly. They showing greater interest in education. The Animators would 
earlier have to blow a whistle to inform them that it was time to report to school or the 
Centre, but this is no longer the case. In fact, some of them enthusiastically reach the 
Centres 15-20 minutes before the Animator arrives in the hope of learning something new 
every day. This is all the more significant because most of them are first generation learners. 
A number of children from the Tolas have been influenced by their friends to enrol in the 
Remedial Centres. 
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Space for Remedial Centres-Community Participation  

The Remedial Centre in Amdi Chuwadia of Rohtasgarh Panchayat – Rohtas Block was being 

run under a tree for want of physical space. CRPF members Bisweswar Urau and Santosh 

Urau cut some logs of wood and provided makeshift accommodation for the Centre.  

Enrolling children in Remedial Centres 

Amarendar Kumar Singh from Baikunthpur Panchayat of Rajapakar Block incurred damage 

and losses during the monsoon and had decided to minimise his expenses. He engaged 8 

children of migrant parents in work on his farm in order to cut costs. On being influenced by 

the campaign against child labour in the area he decided against doing so and made it clear 

to the parents that he would not employ their children in spite of pressure from the parents 

They are all attending the Remedial Centre.  

The mobiliser and the Tola Sevak came across 5 children aged 6-7 years from Ward No. 4 in 

Rajapakar (N) Panchayat of Rajapakar Block, who had not been enrolled in school. 

Dharamchand Paswan – an active youth and the son of a ward member collected the 

children’s personal details and submitted all their documentation to the head teacher, who 

offered to admit them next academic year. He forced the head teacher to enrol them with 

immediate effect as it was their fundamental right. They were also enrolled in the Remedial 

Centres and are attending school regularly. 

 

Girls’ Education, Child Marriage and Gender Equality 

Considering that girls find it hard to continue with their education due to gender 

discrimination in the family and society, pressure of child marriage and burden of domestic 

chores, MVF has paid attention to the issue of girls’ education. Some of the cases in the 

pretext of marriage girls are also trafficked.  

In all its project areas it has formed adolescent girls’ committees, oriented girls on their 

rights and encouraged them to pursue education. MVF has also mobilised local institutions, 

women’s groups, and boys as well to combat gender discrimination and give full support to 

girls’ education.  

 

Stopping Child Marriage in Bihar 

Kajal Kumari – a 20-year old girl from Samahuta Panchayat of Rohtas Block was due to be 

married to Balli Sah from another State. The issue was referred to Mukhia Ranjit Kumar 

Paswan, who spoke to ward member Sanjay Ram. They jointly summoned Balli Sah and 

warned him. The Mukhia also spoke to the police, who identified it as a case of human 

trafficking and prevented the wedding from taking place. 
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Umashankar Singh and Kaushalya Devi from Ward No. 13 Khadepur in Belehiya Panchayat of 

Tariyani Block fixed the wedding of their 14-year-old daughter Kanchan Kumari, who was 

studying in Class 8, with a 37-year-old man from Darbhanga. Some adolescent girls brought 

this issue to the notice of MVF mobiliser who spoke to the girl’s parents and convinced them 

about the need to educate their daughter. They dropped the proposal after being 

counselled.   

The maternal aunt of 13-year old Baby Kumari from Ward No. 10 in Barashankar Panchayat 

of Patahi Block wanted to get her married to a 35-year old man Manoj Paswan after Baby 

Kumari’s mother Sanju Devi’s demise. Her father was working in Nepal. The mobiliser spoke 

to Baby Kumari, who informed that her father knew nothing and that she was to be married 

the same day. MVF mobiliser called up Childline and a team of government officials took the 

girl to the Police Station, from where she was produced before the CWC and was shifted to 

the State Home for girls in Patna. Her aunt was advised to drop plans of getting her married 

and to educate her instead.  

Infrastructure Issues 

Girls from Classes 7 and 8 in MS Kaira Kadu of Khandaich Panchayat in Khaira Block were 

being forced to go home to relieve themselves due to the lack of toilet facilities in school. 

The school shared premises with the HS. The issue was discussed during an adolescent girls’ 

meet, following which the matter was taken to the notice of the head teacher. Some of the 

older girls told him they had considered dropping out of school. He acted on the issue and 

got the toilets repaired within a month. In a similar incident, 20 girls became regular to their 

classes in UMS Karna Vada of Kendih Panchayat. 

 

Block Sessions Girls 

Tariyani 5 250 

Patahi 1 82 

Rohtas 3 123 

Khaira 6 240 

Rajapakar 1 59 

Total 16 754 

 
 

Children’s Committees and Agency 

Members of the Children’s Committee from the school in Brindavan Panchayat informed the 
mobiliser that Doli Kumari – a minor girl aged 17 years and 9 months was due to be married. 
She had dropped out of school after Class 3. The mobiliser spoke to the girl’s parents, who 
were adamant. She involved UpMukhia Kamlesh, but the girl’s father had already 
approached the Mukhia and had sought his support. One of the locals threatened to file a 
police case against the mobiliser. The mobiliser spoke to Sarpanch Mahesh Sah, who 
convened a public meeting and reached out to the girl’s parents through some of their 
neighbours. Her age was verified and the proposed wedding called off.  
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Members of the Children’s Committee from MS Bansi Bachra of Sonbarsa Panchayat – 

Tariyani Block informed that the quality of the midday meal was substandard. They were 

asked to take the issue to the notice of the Mukhia. The Mukhia asked Sarpanch Geeta Devi 

to personally look into the issue. She came to the school and reprimanded the agency, 

following which the quality of the meal improved. The Gram Panchayat has also commenced 

work on the construction of a compound wall.  

NPS Parthi Tola in Bethauna Panchayat of Patahi Block had 115 children but no school 

building and they were being forced to sit under a tree. They had been facing problems 

during the monsoon. The Mukhia responded to the situation and commenced work on the 

construction of a school building. 

Members of the Children’s Committee from MS Nawadih (S) of Nawadih Panchayat in Rohtas 

Block informed during a meeting in January that the head teacher Deepak Kumar Paswan 

had been demanding 5 boxes of chalk pieces per child towards issuance of TC. The mobiliser 

suggested that they approach the Mukhia. A group of 40 children from the school 

subsequently met Mukhia Ritu Kumari, who spoke to the head teacher. The head teacher 

claimed that the students had offered the chalk pieces out of love. He, however, did not 

prolong the issue after the Mukhia castigated him and issued TCs to the children. 

 

 

3. BRINGING OUT OF SCHOOL CHILDREN TO SCHOOLS 
 

HYDERABAD 

MVF’s activities in Hyderabad district cover 7 mandals of Asifnagar, Balapur, Bandlaguda, 

Malkajgiri, Marredpalli, Saidabad and Saroornagar with a target group of about 17000 

children living in urban slums. MVF has continued its program of mobilising communities to 

ensure they enjoy their right to education, and activated the Municipal Corporators, Child 

Rights Protection Forums, local leaders to protect children’s rights and strengthen schools. 

The Mothers’ Committees in the city of Hyderabad have participated in demanding quality of 

education in schools. The Residential Bridge Course in Chandrayangutta enrolled 115 girls 

this year and 31 have been mainstreamed. 

Tracking of children out of schools  

The tracking of children in the city of Hyderabad is challenging as children fall through the 
cracks resulting in multiplicity of violation of human rights due to lack of child protection 
services and education opportunities. MVF mobilisers take up the herculean task of tracking 
such children and extricating them from their hopelessness and motivating them to join 
schools. Some of the boys were addicted to substance and alcohol making it even more 
difficult to give them confidence to get back to school. 
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Tracking Child Labour and Out of School Children in Slums 
 
The MVF mobiliser from Shafi Nagar – Malkajgiri mandal tracked 8 children who went along 
with their parents to collect and segregate garbage. All of them were attending private 
schools and dropped out as they could not afford the fees. She motivated them to join 
government schools. However, they soon dropped out and got readmitted into private 
schools only to drop out again due to their parents’ inability to pay their fees. She also 
identified the case of one Kailash, who had dropped out of Class 8 and was learning to 
operate a garbage van. She followed up with all the children and was successful in getting 
them back to school. 
 
Laharika – a 11-year old girl from Rajiv Gandhi Nagar – Bandlaguda mandal shifted with her 
family to Shivaji Nagar, after she lost her brother and mother within a span of 8 months. The 
head teacher and local community members mobilised more than Rs 10000 for the funeral 
rites. They were forced to sleep by the railway track for want of alternative 
accommodation.MVF mobiliser came to know about this during a community meeting, 
following which she brought the girl to join RBC.  
 
The MVF mobiliser and the CRPF tracked 4 girls and 4 boys each from Budagajangam Basti – 
Bandlaguda mandal who were engaged in begging for alms at the mosque near the market. 
They were all aged 10-12. The girls were also carrying their infant siblings while begging. 
Two of the girls were motivated to join the RBC.  
 
Mani Kiran – a Class 10 student from ZPHS Jillelaguda – Saroornagar mandal and the son of a 
single mother, fell into bad company. He was known to engage in substance abuse with his 
friends, who were once booked for theft. He was himself in jail for 3 days. His mother 
referred the matter to the President of the colony, who was also a CRPF member. He 
contacted the police and vouched for Mani Kiran’s behaviour. He was just 15 years old and 
needed to be given a second chance. The boy was sent back home and is serious about his 

studies. 

 
 
The problem of lack of documentation such as birth certificates, Aadhar cards, transfer 
certificates made it difficult to enrol the out of school children in school. This was especially 
so in case of children who were from migrant families. Many of them dropped out of school 
as they were unable to produce documents. The CRPF, SMC, Mothers’ Committees have 
enabled MVF mobilisers by negotiating with the schools to allow out of children to get 
enrolled in schools without documentation. 
 

Lack of Documents and Exclusion from Schools 
MVF mobiliser of Krishna Reddy Nagar – Bandlaguda mandal identified 3 children who had 
lost their Aadhaar Cards, Bona fide Certificates and Transfer Certificates during the incessant 
rains that ravaged the city of Hyderabad. She spoke to the head teacher of GBHS Shalibanda 
and got the children enrolled in the school. 
 
3 migrant children from Bihar were tracked by MVF mobiliser from Sriram Colony – Balapur 
mandal where they were staying with their parents near a brick kiln. She spoke to their 
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parents and motivated them to enroll them in school. The children had no Aadhaar Cards. 
The MVF mobiliser also convinced spoke the head teacher of the school in Jalpally and got 

the children admitted there. 

 
Monitoring Children’s Rights in Schools 
 
MVF constantly interacts with school teachers to ensure that children attend schools 
regularly, that teachers are coming to school and teaching, children of the poor and 
marginalised communities are treated with care and respect, there is no corporal 
punishment or discrimination of any kind, out of school children are welcomed during their 
admission to school and not harassed and there is quality of education.  
 
Corporal Punishment 
The issue of corporal punishment in schools and teachers' disrespect for slum children was 
also dealt with by the community CRPF and the Mothers Committee. It was noticed that 
children were not given work books and uniform. 
 

 
The MVF mobiliser went with the members of CRPF and the Mothers’ Committee to inquire 
into the corporal punishment from Sri Sai Grammar School in Aliabad – Bandlaguda mandal 
where the class teacher had beaten up a child badly. They spoke to the Correspondent of the 
school and reprimanded him quoting the RTE Act that bans corporal punishment and is a 
criminal offence. The school teacher was warned of penal action, following which the 
Correspondent suspended the teacher and promised to ensure that such incidents did not 
recur. He also gave a written declaration to the effect that he would not collect additional 
fees or force parents to buy uniforms or notebooks from the school. He would also conduct 
monthly parent meetings. 
 
A similar incident was identified in Shivaji Nagar – Bandlaguda mandal, the organiser 
wherein a Class 7 student from the Kaali Phatak school had dropped out because of pain in 
the wrists. She was unable to write her homework and was absent from school for 10 days. 
This was brought to the notice of MVF mobiliser during a women’s meeting and she took the 
girl to the school. An interaction with some students revealed that the teacher had rapped 
her on the knuckles. A couple of other teachers from the school were also guilty of such 

behaviour. The issue was raised with the head teacher. This was corrected. 
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Follow up of examinations 
 
Along with following up with regularity of attendance of children in schools, MVF has 

followed up on making sure that children take the annual examinations. They collected lists 

of all children who were due to take the Class 10 exams, from head teachers and followed up 

on absentees. They also took up the task of ensuring that children take the class 10 Board 

examination by assisting them in applying for the Board examination, procuring hall tickets 

and actual presence in the examination centre. Thus in 13 high schools 81 children who 

were school dropouts were given support to take the examination and, on the whole, 

followed up with 746 children making sure that they attend the examination. Subsequently, 

when the results were announced MVF counselled students to go for higher education. MVF 

encouraged those who failed in a subject or two to prepare for a retake of the examination.  

One of the key issues taken up for discussion in Mothers Committee March 2023 was the 

non-issuance of Hall Tickets to students of Class 10 – even from private schools, on various 

grounds. Children commuting from far away to take their examinations were reporting late 

due to traffic conditions. It was resolved to petition to the officials in this regard. A number 

of children had been leaving home for school without having breakfast, which had affected 

their concentration. The members were asked to counsel the children’s parents and see to it 

that they made necessary arrangements for their children before leaving for work. 

 
From Private School to Government Schools 
 
MVF followed up with children in private schools as well. The SMC, CRPF brought to the 
notice of MVF mobilisers about issues in private schools regarding high school fees, lack of 
infrastructure, insensitive private school administration regarding children of migrant 
families. Many such children were forced to dropout of schools. With the help of community 
children were re-enrolled in the private schools.  
 
 

Problems in Private Schools 
Pranathi – a student from a school affiliated to the CBSE in Kurmaguda – Saidabad mandal 
was a national level sportsperson. Her teachers began complaining to her parents that she 
would not be able to pass her exams and pestered them to get her shifted to another school. 
They brought pressure on her parents by failing her in three subjects. She was issued a TC 
and sent to another school. The TC, however, mentioned her status as Repeater. The 
management of the school to which she was shifted was reluctant to take her in Class 10 and 
said they would have problems while filing the nominal rolls. The CRPF and the Mothers’ 
Committee took up the matter and got her admitted in a new school in class 10.  
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Local Institutions -Corporators, School Management Committees (SMC) and Child Rights 
Protection Forum (CRPF)  
 

Corporators 

MVF has engaged with the Municipal Corporators and sought their support in getting 

children from out of work and also speaking to the school head teachers not to obstruct 

admission of children in schools.  

MVF mobiliser in charge of Sriram Colony – Balapur mandal invited the Corporator to a 

community meeting and shared the details of school absentees including child labourers and 

migrant children. She informed that one-third of the 120 children on rolls were absent from 

school. The Corporator Instructed the ICDS Supervisor and the Anganwadi Teacher to 

support MVF through which 25 children could get back to school. The Corporator also spoke 

to a couple of parents to admit their out-of-school girls in the RBC, with some success. In his 

visit to schools he donated 2 fans each for the Community Hall and the Anganwadi Centre. 

Continuing in this mood, the MVF mobiliser motivated 4 children to apply for admission in 

Class 5 in Minority Gurukulas and 2 to apply got admission in Intermediate. 

 
School Management Committees 

MVF follows up with government schools and it also monitors children’s status in some of 

the private schools in the bastis. With support of MVF mobilisers, SMCs were activated, 

taking part in monitoring absenteeism of children and the school teachers, cleaning of 

school premises, conducting regular SMC meetings, facilitating new admissions and so on. 

They also coordinated with the CRPF and Mother’s Committees in all their interventions.  

Role of SMCs- Some Case studies 

The SMC Shafi Nagar discussed children being irregular to school, bad quality of midday 

meals, bathrooms and classrooms being unclean and fans needing repairs and school 

uniforms not been given to all children. They also received complaints about school teachers 

insulting children and using foul language while talking to them. Many children reported 

that they were late to school due to there being no public transport. SMCs heard the 

grievances and have started to have regular meetings tackling the complaints issue by issue. 

 SMC members of UPS Jalpally in Balapur mandal noted that the taps in the washrooms had 
been damaged, toilets were unclean, there was growth of grass in the compound and 
classrooms, there were no fans and mid day meals were bad. SMC chairperson arranged for 
two buckets and mugs for the washroom and also got some taps fixed. Donations were 
raised for 10 fans and fitted on the same day. SMC members petitioned to the Commissioner 
– GHMC regarding the school premises who acted on the issue within two days and cleared 
the grass. Discussions were held with the teachers on improper implementation of the 
midday meal scheme. It was decided that two teachers would take up the responsibility by 
rotation. The children informed that the quality of the midday meal had improved after 

school had reopened. 
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The SMC members of ZPHS Badangpet – Balapur mandal were informed by the children that 
their teachers often spent time speaking over phone in classroom and neglected them. The 
classrooms were also unclean and bandicoots were often sighted in the vicinity. SMC 
members wrote to the Municipal Chairperson of Badangpet in this regard. The school is now 
being cleaned once in 2-3 days as against 4-5 days earlier. Teachers have stopped using 
phones in class. 

 

 

Child Rights Protection Forum (CRPF) 

MVF has established 60 CRPFs in all the slums in the project area with an approximate 

number of 482 persons. They are the opinion makers in the slum cutting across political 

alignments and have been able to volunteer time to protect children and their right to 

education. 

CRPF and Activities in Hyderabad district 

During a visit of CRPF to GPS Kummari Wadi – Bandlaguda mandal it was noted that 3 of the 

4 teachers had not reported to duty until 11.30 am. The lone teacher that was present rang 

up the other teachers and informed them of the state of the CRPF visit. In retaliation, one of 

the teachers questioned the CRPF member for meddling in school affairs. Members of CRPF 

said that had every right to question as the children were not learning due to their absence 

in schools. The teacher responded that he and his colleagues were entrusted with a number 

of non-teaching duties. Irked, the CRPF member asked the teacher to get himself transferred 

if he were so overburdened. This altercation resulted in the teachers being regular to school 

and even cooperating in admitting 4 out of school children without any fuss.  

Snakes had entered the school premises in Azad Chandrashekhar Nagar – Marredpally 

mandal on quite a few occasions. The CRPF members spoke to the GHMC on the need to get 

the shrubs cut. They also got the Corporator to speak to the GHMC, after which the entire 

place was cleaned. They also discussed vandalism and trespassing by youth in the school 

premises. Some youth had stolen a Desktop Computer, which the police retrieved. The CRPF 

also followed up on school dropouts. 

Mother’s Committees  

A special feature of the community participation in Hyderabad city is the presence of 

Mothers’ Committees in every slum who took an active part in raising their voice regarding 

the gaps in schools and critiqued the education system as a whole. They held regular 

meetings not just at the ‘basti’ level but also the mandal and district level raising the issue of 

poor school infrastructure, teachers absenteeism and inadequacy of teachers in schools, 

barriers in re-admission of child labour, child marriages, follow up of children to take 

examination and bringing out of school children to get back to schools. They conducted 

surveys on learning outcomes of children and used the data to question the failure of 

education system in providing equal and quality education.  
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Convenor of Mother’s Committee Bhagya Rani administered Learning Outcome assessment 

papers to her own children and to 5 other children each from government and private 

schools. She had noted that some children from Class 10 could not answer the papers 

thoroughly. She also shared the outcomes of the assessment with Mother’s Committee 

members and called upon them to question teachers and to support their children. She 

implored that they ought to be serious about their children’s education. They were also 

asked to take active part to identify and resolve school problems and to demand public 

transportation for school/college students where required. 

A letter was submitted by the Mothers’ Committees to the Hon’ble Governor of Telangana, 

emphasizing the need to work for Learning Outcomes among children. 

They also coordinated with the CRPF and SMCs, escalated the issue at the level of the district 
through the DEO and also state level, petitioning to the education minister and Secretary to 
School Education. They addressed Press Conferences on the state of education in Hyderabad 
city and have become a voice to reckon with.  
 
 
Education interventions  

Remedial Centres to Study Centres 

The learning assessment survey clearly indicated that children required academic support to 

enhance their reading, writing and Mathematics skills. It was also found that children who 

were out of schools for a log gap needed to catch up with their peers. MVF began with 

setting up of Remedial Learning Centres in April 2022 for classes 3-5 with focus on language 

and mathematics in ACS Nagar – Marredpally mandal and Krishna Reddy Nagar – 

Bandlaguda mandal. The classes were held from 9.30 a.m. – 1 p.m. Most of the children had 

got used to idling and found it difficult to come to the centers regularly. The MVF’s Remedial 

Instructor followed them up regularly.  

This was a precursor to conducting a Quality Intervention on a pilot basis in October 2022 in 

10 schools on a pilot basis covering 259 children. As a first step in the intervention, 

discussions were held with head teachers of schools across the project area and introduced 

the proposed programme to them. They were requested to provide physical room and to 

support the organisers in the conduct of the assessment exercise. The schools were 

shortlisted on the basis of the teachers’ response. MVF mobilisers interacted with the head 

teachers of these schools and familiarised them with the agenda. They later held staff 

meetings and decide to start with Telugu language initially and later on teach Mathematics. 

One of the key objectives of the remedial programme was to develop participatory skills 

among the children. The focus was on group work, starting with reading, compose small 

sentences and writing them on the board and read them aloud. They were told to proceed 

to the next lesson only if they were sure that at least 80% of children had understood the 

lesson thoroughly. They were expected to prepare weekly action plans. They were also given 

details of the TLM they were expected to use and the means of using the same. They were 
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called upon to include a component of recreation in their schedule in the form of Play for 

Peace activities. 

A test was held for children from Classes 3-5 in these schools to assess their learning levels in 

Telugu, English and Math. Members of the CRPF and the Mothers’ Committee were invited 

to support this effort. Simultaneously education volunteers were recruited and trained to 

conduct remedial classes. Their function also included tracking of absentees on a regular 

basis.  

Though the Centres targeted primarily children from Classes 1-5, even older children from 
Classes 7 – 9 attended the Centres as many of them needed basic abilities in language and 
mathematic. Significantly school teachers participated with enthusiasm in the sharing the 
pedagogy with their colleagues, preparing the Teaching Learning Materials, attending review 
meetings and sharing their experiences. Each school followed a different schedule for the 
remedial classes.  
 
The teachers also listed the challenges to effective implementation of the intervention. 
Some of them informed that they had been imparting full time remedial coaching to 
children. The teachers also made detailed presentations on the processes that they had 
adopted 
 
 
Hostel Follow up 

A total of 362 girls who were mainstreamed by MVF into KGBVs, Mahatma Jyoti Rao Phule 
Institutions, Telangana Minority Gurukula in classes 6-10 and in Degree and Nursing courses 
in Yashoda Foundation are being followed up regularly. 
 
Girls’ Education, Child Marriage and Gender Equality 

MVF has organised adolescent girls committees or the Kishori Balika Sangham (KBS) in 174 

slums with 5492 members. They have been given training on gender inequality in the family, 

school and public spaces with an emphasis on need to pursue higher education.  They were 

also given leadership training to exercise agency against gender discrimination, early child 

marriage and capacities to talk firmly with elders in the community as well as with local 

functionaries. They have also volunteered to participate in the setting up of the Study Centre 

and responsibility to make it run. 

In the KBS meetings issues such as gender discrimination and gender stereotyping, problems 

faced by adolescent girls were discussed. Girls shared their experiences and the 

discrimination in their families where male siblings were preferred and the parents 

inevitably sided with their brothers. They also discussed how their movements were 

restricted and the risk if early marriage. 

Detailed discussions were held on gender during a KBS meeting in Khaja Bagh – Saidabad 

mandal. The girls spoke on the changes that had taken place in their families after their 

previous meeting. The brothers of 5-6 girls have begun assisting them in their household 
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chores and the girls’ mobility had also increased. Some of the girls shared proudly that their 

mothers had been seated on chairs for the first time in their lives.  

Some activities of KBS 

 KBS members from Subrahmanyam Colony – Saidabad mandal offered to run the 
Study Centre in the basti by rotation. They were initially hesitant and felt their 
parents wouldn’t send them but soon convinced them. They formed a WhatsApp 
group with 13 members including the MVF mobiliser, Anganwadi Teacher and the 
ASHA worker. 

 Likewise a KBS member from Singareni Colony – Saidabad mandal came forward to 
support the Study Centre. 

 A Class 9 student aged 14 years of KGBV Yacharam from Khaja Bagh – Saidabad 
mandal was engaged to be married. Her fellow KBS members informed the MVF 
mobiliser about this , who spoke to the girl and contacted her parents as the girl was 
under aged and was against law to get her married .The girl’s parents had requested 
MVF mobiliser to get their daughter’s age manipulated so they could get her 
married. On the whole she counselled the parents to wait till their daughter attained 
18 years of age. However, the groom was persistent. MVF mobiliser took the youth’s 
number who was himself an undergraduate and spoke to him. He consented to 
postpone the marriage for the moment. 

 

 
Residential Bridge Course 

This year too MVF conducted RBC with 115 children who were enrolled and 31children 

mainstreamed into formal schools as well as residential schools and KGBV. Most girls were 

school dropouts or even never enrolled in schools from disturbed family back grounds. They  

have histories of abuse-emotional, physical and sexual- have worked as child labourers and 

lived a life of being unwanted and uncared for. Staff of RBC was alert to keep a gentle but 

firm watch on such girls and win them over. While the RBC gave many of the girls the 

comfort for the first time in their lives, some of them would not trust anybody in the RBC 

and run away from the camp causing anxious moments to the staff. Bringing them back to 

the camp, counselling them and winning their trust remains a challenge that the RBC staff 

has learnt to address. 

John Hogan and a team of 10-15 representatives from Broadridge visited the camp on 11th  

October – International Day of the Girl Child. The girls gave some cultural performances and 

some girls also shared their personal experiences. A 15 member team from Broadridge 

visited the camp on the 30th and engaged the girls in a General Knowledge quiz and games. 

They also gave away Education Kits to the girls. 

On the occasion of Children’s Day in November 2022 a meeting was held with the 
participation of nearly 300 girls from the camp which included the alumni of RBC, 6 KGBVs, 5 
Mahatma Jyotiba Phule institutions, 3 Gurukulas, 2 Telangana Minority Hostels and Suman 
College. The girls took part a wide range of cultural activities. Some of them spoke on the 
importance of the occasion. A few of them also shared their experiences. The team from 
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Broadridge addressed them on the importance of education and called upon them to study 
well and come up in life. They also organised a General Knowledge competition for the girls.  
 

4. GIRLS EDUCATION AND GENDER EQUALITY 
 

SURYAPET, VIKARABAD AND RANGA REDDY DISTRICT 

This year was marked by the involvement of gram panchayats in support of adolescent girls 

and their aspiration for higher education, their demand for an exclusive space in the village 

to conduct meetings and have a library, against child marriages, sexual harassment and so 

on. Girls too were empowered to take direct collective action for better facilities in schools, 

transportation to high schools, against sexual harassment and child marriage. There was a 

support from Child Rights Protection Forum, SMC, several school teachers and women’s 

groups for the program in Suryapet, Vikarabad and Ranga Reddy District where there was a 

focused intervention on gender and girls’ education. 

Gram Panchayats 

This year the gram panchayats played an important role in supporting the program of 

adolescent girls education a their empowerment. 101 Gram Panchayat meetings were 

convened during the year. Many of them made it a point to include girls’ education in the 

gram panchayat meetings. Gram sabhas were held on girls’ and their rights. They invited girls 

to the GP meetings and heard their grievances and acted upon them. The complaints were 

about sexual harassment, child marriage, settling the issue of elopements and persuading 

the girl and boy to continue with their education and wait till they attained the legal age of 

marriage, inadequate facilities in schools and junior colleges, bus transport, promoting 

higher education for girls and others. As many as 30 Gram Panchayat functionaries 

participated in KBS meetings to have first-hand information on issues faced by them. GPs are 

also turning down requests by parents of girls for manipulation of their daughters’ ages. One 

Sarpanch also filed a case against a youth under the POCSO Act in an episode of girl child 

abuse. 

School Management Committees 

53 SMC meetings were held during this year resulting greater coordination between parents 
and teachers. Teachers reviewed academic performance of children subject wise. SMC 
members from Nassimpeta facilitated the admission of 9 girls that had dropped out of 
private school in the Model School.  
 

Petitions to the Government 

The Gram Panchayat, the SMC, the CRPF and the Mothers’ Committee submitted 20 
petitions to district level government officials on a range of issues such as seasonal child 
labour, child marriage, school infrastructure and public transport facility for children. KBS 
members from Shankarpally petitioned to the education minister for a government run 
Intermediate and Degree College in the mandal. The members also submitted 25 petitions to 
district and mandal level officials, the Gram Panchayat and the RTC in the context of child 
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labour, public transport facility, recruitment of additional teachers, child marriage, vandalism 
in schools and school infrastructure. 
 
One of the key issues discussed during SMC meetings was that of learning loss associated 
with the pandemic induced lockdown. Parents were asked to send their children to school 
regularly. Special classes were being held in all HS for Class 10 children from 8-930 a.m. and 
in the evening from 4:45-6 p.m. Teachers were asked to conduct classes for children from 
Class 9 also. Some of the members suggested special classes right from Class 1 so that 
Learning Outcomes could be achieved among children.      
 
Tracking out of school children 

MVF mobilisers tracked the presence in school of a cohort of 18671 children at the 
commencement of academic 2022-23. 1094 five-day absentees were identified through 
headcount exercises and followed up for their regularity in schools. They also followed up on 
83 children that had dropped out of Junior College. Children that had dropped out were met 
and counselled. An exercise was taken up to verify the higher education status of children 
that had (re)appeared for the Class 10 exams. The mobilisers linked 174 out of 183 children 
that had cleared the Class 10 supplementary exams to Junior College and 
technical/vocational courses of various kinds.  
 
MV Foundation extended education support in the form of tuition fees, examination fee and 
books to 31 girls from economically weak and single-women headed families. The mobilisers 
prevented 44 out of 76 potential cases of child marriage that they identified during the 
reporting period. 
 
MVF identified 31 girls who required education support in view of their families’ financial 
situation and extended assistance to them in the form of scholarships to meet the costs of 
their tuition fees, transport, study material, stationery and miscellaneous expenses. All of 
them lacked access to higher education facilities locally. They were all children of wage 
earners and unorganised labourers. Some of them had opposed their parents’ decision to 
get them married and had convinced them to educate them. Among them 17 were from BC 
community, 12 from SC community and 1 each from ST and OC communities.  
 

Involving male Youth and Boys 

MVF made a conscious effort this year to reach out to boys and youth clubs that have 
exclusively male members boys to sensitise them on the issues of gender discrimination and 
masculinity. They were also given inputs on the POCSO Act. Earlier, a number of male youth 
were of the opinion that KBS meetings were a waste of time and some of them actually 
asked their sisters to not attend them.  
 
There has been a slow change in the attitudes of boys. The youth have become more 
responsive to girl child issues and have pledged to extend all possible support to them. 
Instances have been recorded, of some youth having acted on complaints of child labour and 
eve teasing/harassment of girls and vandalism in school premises by other youth. Many of 
them have also taken a stand against child marriage with one youth from Gattikallu village 
refusing to marry the sister of a youth that was engaged to be married to his younger sister – 
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a minor. The wedding was eventually called off. They have also been inviting girls to events 
being organised by them and supported them in flag hoisting events on the occasion of 
Independence Day. There has, however been greater cooperation from them after their 
participation in the meetings. Consequently, they also formed 5 village level WhatsApp 
groups with 73 members in addition to 2 new youth associations in Shankarpally.  
 
Kishora Balika Sangham (KBS) (Adolescent Girls Committees)  
This year KBS was actively involved in consolidating its participation. Many girls who have 
been inactive due to Covid lockdown, looked forward to join the reconstituted KBS in their 
villages and the membership in KBS increased 5492 They shared experiences of the lock 
down and took collective action to strengthen their schools, petitioned for reviving bus 
services from their village to their schools, opposed child marriages and moved on in pursuit 
of higher education. They showed exceptional leadership qualities in engaging with the gram 
panchayats and even gram sabhas on all pending issues regarding supplies in schools and 
their rights. 
 

Interaction in Gram Panchayat Meetings 
Request for libraries 
Two KBS leaders from Dontanpally participated in a Gram Panchayat review meeting and 
asked the functionaries to provide them with a library room and a blackboard for tuitions. 
The Sarpanch obliged them and arranged a blackboard. He also allotted a room for use by 
them.  
Two KBS leaders from Dontanpally participated in a Gram Panchayat review meeting and 
asked the functionaries to provide them with a library room and a blackboard for tuitions. 
The Sarpanch obliged them and arranged a blackboard. He also allotted a room for use by 
them. 
Stopping Child Marriage 
KBS leaders from Athvelly discussed dropout and child marriage during a Gram Panchayat 
review meeting. The Panchayat Secretary participated in one of their meetings upon a 
request from them.  
Difficulties in transportation 
KBS leaders from Pendlimadugu spoke on the need for bus facility to their village and on the 
issue of child marriage, during a Gram Panchayat review meeting. The Sarpanch wrote to the 
RTC for bus facility. 
School related issues 
KBS members from Maddirala informed the Gram Panchayat functionaries during a review 
meeting that the ZPHS needed a Hindi teacher. The Sarpanch sponsored honorarium for a 
volunteer.  
The quality of the midday meal in HS Gorantla was substandard. Upon being informed of this 
by the KBS during a Gram Panchayat review meeting, the Sarpanch personally visited the 
school to inspect the quality and took steps to get it improved. 

 

Peer exposure visits were arranged for 109 KBS members from 9 villages to 6 villages.  
Adolescent girls have begun to assert themselves and demand the gram panchayats to 
provide them a public space to have an office, conduct their meetings, have a library and 
reading room facility. Thus in 53 villages book reading clubs have been established. At the 
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same time 16 libraries were set up in the Anganwadi Centres, Gram Panchayat office and the 
Community Hall. 
 KBS members also asked the gram panchayats to let them hoist the national flag for the 
Independence Day and Republic Day celebrations. KBS members hoisted the National Flag in 
17 villages on Republic Day and 27 on Independence Day This gave them and their activities 
a visibility and the KBS became a force in the villages to reckon with. They demanded their 
rights and raise their voices against unjust/discriminatory treatment of girls.  
 
Some Issues taken Up by KBS  

Members from one village, questioned the Principal of a private educational institution for 
fixing a CCTV Camera at the girls’ washroom and got it removed.  
 
In another instance, the girls staged a protest on the main road after they were not 
permitted to board a bus that passed by their village. In yet another village, a KBS member’s 
friend was advised to go to the Court against her alcoholic father who was unwilling to will 
his property to his wife. 
 
The mother of Deepika – a native of Dirsanpally and a student from Nutankal KGBV 
discontinued her Class 10 education during January. Upon receiving this information from 
her fellow KBS members went to her house and spoke to her grandmother and mother. The 
women spoke rudely to them. The Sarpanch was involved in the matter and he counselled 
them at length, following which they changed their mind and sent Deepika back to school.  

 

 
Child Marriage, Romantic relationships, Elopement and POCSO 
There has been a focus on resolving issues of romantic relationships, falling in love and 
elopement. Earlier, each time a girl was found to have a relationship with a boy, she was 
forced to drop out of school. Action was taken on the boy too who was beaten for the wrong 
doing and threatened if he continued to contact the girl. Through a process of debate and 
discussion, and tackling the issue case by case the community learnt to deal with such issues 
without causing harm to both the girl and the boy, or stigmatise and isolate them. They 
decided to talk to both of them but to reason out with them to pursue education and wait 
until they have a legal age to get married.  
 

 
Romantic Relationships between a Boy and a Girl 
Manasa – an Intermediate First Year student from the village had an affair with a youth, 
following which her mother withdrew her from college. Sarpanch Ashwini counseled the 
woman and convinced her to resume her daughter’s education. She also paid the Class 10 
Supplementary Examination fees of one girl and boy each.  
 
A Class 10 girl from Dyacharam fell for a boy from Class 9. She was a member of both the 
KBS and the Gender Committee. Her brother informed her teachers of the situation, 
following which the teachers counseled the both of them. The girl’s parents later beat up the 
boy and withdrew her from school. The Sarpanch came to know of the incident and 
motivated her parents to send her back to school. She has been maintaining a distance from 

the boy. 
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One Spandana from Class 10 in Parveda – Shankarpally mandal was restricted from enrolling 
in Junior College withdrawn from school after her elder sister eloped. Rajitha – a VO leader 
and the mother of one of her classmates spoke to her father and convinced him to send the 
girl to college. 

 

 
During Covid there have been several incidents of child marriages in the project area. Some 
of them were stopped with the help of Childline and the community, but several of them 
were conducted in stealth. After the lockdown was lifted, and the KBS got activated, girls 
gained courage and were determined to stop their friends from getting married. They 
identified 76 child marriages and could stop 44 of them. They even reached out to the 
husbands of girls who got married and convinced them to encourage their wife’s education.  
 
Stopping Child Marriage  
 
The parents of Anjali – a Class 10 girl from Boring Thanda promised to stop the proposed 
wedding of their daughter after being counseled by the Gram Panchayat, the mobiliser, the 
ANM and some youth. They, however, got her married later without anyone’s knowledge. 
The Sarpanch spoke to her husband and convinced her to appear for her annual exams.  
KBS contacted the Sarpanch of Ramoji Thanda who prevented the child marriage of one 
Maheshwari and enrolled her in a GNM course. 
 
Manasa from Yepuru had been withdrawn from school during Class 10 and her mother had 
been planning to get her married. When the KBS members spoke to her, she informed that 
her mother and father had been living separately and her mother couldn’t educate her. Her 
maternal aunt told the girls that the girl’s mother had seen her speaking to a youth and had 
suspected her character. The members shared this information with the organiser. They 
jointly counselled the mother and got her to drop plans of Ch Manasa’s wedding. 
 
School Gender Committees 

As part of the program to sensitise bot boys and girls in schools on gender equality, School 

Gener Committees were formed. 4-5 children from class 5 onwards were identified to join  

the committees. They were 3902 such children in all the schools put together. They were 

given orientation on gender equality in families, in schools, in sorts and games, school 

dropouts, child marriage, washrooms and implementation of the midday meal scheme. 

There were complaints against the Physical Instructors in many schools who sexually 

harassed girls and were also punishing boys. SMCs warned the PETs to treat both girls and 

boys with respect and involve girls in all the games along with the boys. 

The education of Praveena and Naveena – two sisters from Janwada, was discontinued by 
their brother because they resisted child marriage. Subsequent to their inclusion in the 
School Gender Committee, the girls gained courage to speak and convince him to send them 
to college.  
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Gender Committee members from Atmakur (S) mandal petitioned to the District Collector, 
the MEO and Sarpanchs for additional teachers, following which the Education Department 
sanctioned 30 teachers across schools of the mandal. 
 
Children from Yedavelli, Pedanemilla, Lingampally, Somla Thanda Proddutur, Janwada, 
Siddulur and Madanpally are participating in joint games through the Committee’s 
intervention. Earlier, only boys were playing during the games hour in the school. 
 
In Maharajpet girls were passive audience when boys were playing games or they were 
asked to read books during the games session. The Gender Committee questioned this, 
following which the PET began to encourage girls to join them.  
 
Girls have, for the first time, have begun to anchor major school events in ZPHS Maddirala.  
 
The Gender Committee children complained about the Telugu teacher in Chittampally who 

pinched girls at random. The head teacher spoke to the teacher and warned him.  

 
The School Gender Committee were assigned projects to work on the themes of 
Discrimination in school, Discrimination at the societal level, Discrimination in textbooks and 
literature, and Comparative Statistics of male vs female in school. The teams made 
presentations at the end of the exercise. 
 
 

 Observations in Project Work 

 Text books show men doing physical work, climbing trees and doing some activities.  

 Textbooks have more images of men/boys than those of women/girls 

 Most of the content in textbooks is generated by men – the SCERT Class 10 Telugu 
textbook, for example, is written wholly by men 

 Literature by women writers has little or no coverage/visibility in school textbooks  

 Textbooks hardly show children as engaging in joint games 

 Most Class Monitors are boys  

 Most teachers are men 

 Most Mathematics teachers are men 

 Boys play different games than girls do 

 Boys are usually given more time than girls are in the classroom  

 Girls are given tasks like dusting, cleaning etc in school 

 Most of the participants in Grama Sabhas are men  

 Drums are being played only by boys  

 

Ika Chaalu 

A Youth Convention under the banner of Ika Chaalu was held on 16th October and was 
attended by 173 girls from 7 districts of Telangana, served as an opportunity for them to 
share their concerns, victories, achievements and aspirations. They spoke on the changes 
brought in their lives in association with the KBS. 
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5. ZERO TOLERANCE OF CHILD LABOUR IN THE GRANITE SECTOR 

 
BALLIKURAVA, ANDHRA PRADESH 
MVF undertook a project in Ballikurva to combine the area based approach with a sector 

specific approach to eliminate child labour. In other words while MVF tracked al children in 

schools and out of schools, it focused on children engaged in the granite industry in the area 

which were also export oriented. Even as there was a process of social mobilisation where all 

children were tracked there was an additionality of engagement with the chain of employers 

in the sector from top to bottom. MVF held meetings with them and convinced them not to 

employ child labour. 

The project was implemented in 12 villages that had a concentration of quarries in which 
461 children were identified as being out of school, of whom 234 were boys and 227 were 
girls. 68 children were mainstreamed in schools of whom 41 were in 6-14 years age group 
and 27 above 15 years.  
 
Tracking Children out of school and in school 
 
MVF mobilisers undertook an elaborate exercise to track the presence of all children aged 6-
14 in school. They visited one school each in the villages under their jurisdiction from the 
25th of every month in August and October, during which they went from one class to the 
other and recorded each child’s attendance, reading out the names of each one of them 
aloud. They compiled lists of the absentees and followed up on them the same evening, 
interacting with their parents on the reasons for the children’s absence.  
 
MVF mobilisers also followed up on all children that had passed the Class 5 exams and 
shifted them to Class 6. 
 
 

The MVF mobiliser noted that in Kondayapalem Bhavani had dropped out of Class 8 from 
KGBV and so had her younger sister – a student of Class 1. Their mother had been severely 
injured in the legs after being physically abused by her husband and couldn’t walk. The 
children’s grandmother was an invalid. Bhavani was forced to work. MVF mobiliser proposed 
to get the woman a SADARAM Certificate and as she could not go so far as the Secretariat 
the person in charge of the Aadhaar Card section was brought to her home and he collected 
the necessary details. MVF mobilisers followed up this issue till the girls went back to school 
and the mother got her social security benefit. The Anganwadi Teacher came there and took 
the opportunity to submit the Aadhaar Card application forms of 20 children from her 
Centre. 
 
Pola Sruthi, Prashanti and Kranti – students of Classes 5, 5 and 3 respectively, had 
accompanied their migrant parents, who were away from home 7-8 months a year. The girls 
informed during their return home in August that their families proposed to migrate in a 
couple of days. Upon receiving information MVF mobiliser went to the children’s homes 
along with the Village Volunteer. Venkat Rao the Science teacher promised to support the 
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children’s food expenses and also provide someone to cared for them. The grandmother of 
Prashanti and Kranti refused to cooperate but yielded after being engaged to cook for the 
children and look after at a monthly consideration of Rs 4000. 
Some teachers from ZPHS Konidena were beating children for not doing their homework, 
due to which 5 children dropped out for more than a week. They were counseled and 
brought back to school.  
 
MVF mobilisers prevented 15 children from Ballikurava village from migrating along with 
their parents and also convinced the parents of two children to actually drop their plans of 
migrating.   
 
Children enrolled in schools of the project area were encouraged to appear for the National 
Merit cum Means Scholarships exam that was held on 5th February. The project team 
informed children about the pattern of the exam and also motivated them to participate in a 
Mock Test held by the head teacher of ZPHS Kopparapadu on 28th January. In all, 5, 8 and 18 

children from Ballikurava, Uppumaguluru and Konidena respectively took the National test.  
 

MVF mobilisers identified nearly 25 children engaged in NREGS Works and took up the issue 
with the NREGS Mates and Field Assistants. On making a complaint the Job Card holders 
were marked as absent for the entire period these children were engaged in work. Some 
youth from nearby Mukteswaram requested MVF mobilisers to help them reach 20 working 
children from their village who were also engaged in NREGS Works. MVF mobilise spoke to 
the Mates and Field Assistants there. They also interacted the Project Director – NREGS and 
sought his help in ensuring that no child was employed in any works sanctioned under the 
scheme. He personally instructed the Technical Assistant and Field Assistants to this effect. 
He also promised to follow up on it at a larger level. 
 

Engaging with Schools 
 
MVF facilitated the education department to conduct learning assessment which included 
oral exams for children from Classes 2-10, helping teachers categorise children under 5 
learning levels. Children with learning deficit were placed in Levels 1-3 and supplementary 
inputs were given to them. Written tests were administered to children from Levels 4-5. MVF 
mobilisers took up the responsibility of mobilising children and ensuring that the assessment 
was done properly.  
 
The Education Department had instructed School Complex head teachers and CRPs to 
inspect schools regularly as part of their duties. They were, however, doing so only for 
formality’s sake. MVF project team met the MEO and explained to him that the Complex 
head teachers, CRPs and teachers were bound by the RTE Act to discharge their duties in the 
best interests of the child. The official accordingly instructed them to undertake school 
inspection visits. They visited the schools in the mornings and shared their findings in the 
post-lunch session.  
 

As many as 12 and 10 children respectively from the ST and SC Colonies in Ballikurava 
regularly migrate during the season. Those from the SC Colony work from September – 
January in mirchi paddy farms while those from the ST Colony work from January onwards in 
tobacco farms. The Gram Panchayat, the SMC and the teachers spoke to the children’s 
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parents, asking them to leave the children behind in the care of their relatives. 
Consequentially, 4 and 11 children from the SC and ST Colonies respectively stayed behind. 
The parents of 2 children from the ST Colony also decided to stay behind for the sake of their 
children. A caretaker was identified to look after 4 children from the ST Colony and was paid 
Rs 4000 for a period of one month for which their parents were absent 
 
Gram Panchayats 
 

The MVF mobilisers engaged with the Gram Panchayats, SMCs and CRPF. These interactions 
have resulted in facilitating transport for 119 children from 4 villages to their schools. The 
Gram Panchayats and SMCs have jointly submitted 9 petitions on children’s issues to various 
officials at the State, district and mandal levels. In addition, they prevented 3 child marriages 
with active support from women‘s SHGs. Study Centres were set up in Ballikurava and 
Vemavaram for slow learners. One volunteer each was recruited in both villages.  
 
The functionaries of 4 Gram Panchayats have owned up the campaign against child labour in 
the supply chain and have included the issue in the agenda of their periodical meetings.  
 

Activities in Vemavaram 
 
A detail of the activities in Vemavaram is presented to show that in the entire project area 
similar activities were taken up by MVF in all other Gram Panchayats.  
 
The Gram Panchayat in Vemavaram restricted private school buses from entering the village 
to encourage children join the government school which is free. SMC members got some 
outgrowth near the school toilets cleared with the help of the teachers and also set up a 
kitchen garden. They also identified shortage of benches/desks and games material in the 
school. Parents were given detailed information on the State government’s Social Audit 
exercise and the 47 points on the checklist. It was decided that the Gram Panchayat and the 
SMC along with the parents would undertake this exercise jointly.  
 

There was significant variation in the child labour data according to MVF and the 
government. MVF project team shared the data with the Gram Panchayat at Vemavaram. 
Likewise, the Uppumaguluru, Patha Mallayapalem and Chennupally Gram Panchayats 
updated their records by incorporating the details provided by the project team.  
 
Working conditions of labourers in the quarries and polishing units is one of the key points that the 

project team have been focusing on during their interaction with the Gram Panchayat 
functionaries. The latter have responded positively. Functionaries from Uppumaguluru and 
Vemavaram have, for the first time ever, included this as a regular agenda point in their 
meetings and are also engaging with the managements of the quarries and Polishing Units to 
ensure fair working conditions for the labourers and their safety and security. They proposes 
to take up a survey in this regard in the near future. Their peers from Patha Mallayapalem 
and Ballikurava and have also begun to follow their example.  

 
 

The Gram Panchayat of Vemavaram has put up a board with comprehensive information on 
children in the village and is updating the details every month. This information pertains to 
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the education status of the child, age wise break up (0-18 years) of child population, 
enrolment in Anganwadi Centres, the number of malnourished children, the number of 
children married underage, details of the KBS, incidence of anaemic among girls, deaths and 
births, lactating mothers and pregnant women, children’s enrolment in government and 
private schools, children in hostel, out-of-school children, number of schools and teachers, 

the status of marriage registration and maternal mortality.  

 

Subsequent to their participation in children’s meetings, 4 children from ST Colony 

Vemavaram have begun to attend their classes in time. 

 
Engagement with the Employers 

A project level meeting was held with the participation of management of 9 quarries and 
Polishing Units. Initially, reaching quarry owners has been a major challenge owing to their 
general unavailability, yet the response to the meeting was positive. Consequently, the 
owners of 3 quarries and 64 Polishing Units put up Display Boards to the effect that they 
have not and will not employ children. MVF’s Project Coordinator attended 5 Public Hearings 
held to discuss the establishment of new quarries and emphasised the need to keep child 
labour out of the supply chain.  
 

MVF mobilisers also held ongoing discussions with the owners of Polishing Units in the 
vicinity of Vemavaram. This was followed up with the owners of 25 Stone Quarries on 27th 
September to discuss the formation of a Child Labour Free Zone in the project area in which 
GPs were also present. All Gram Panchayats passed a resolution against child labour in the 
supply chain and issued notices to the managements of all Polishing Units in the Panchayat. 
They were asked to display Boards in their establishments, declaring that they had not 
engaged any children.  
 
The mobiliser from Uppumaguluru engaged with the owners of stone quarries and Polishing 
Units under the jurisdiction of the Panchayat on an ongoing basis and convened a formal 
meet on 29th November with 9 factory owners – all of them members of the Joint Action 
Committee, and discussed the status of child labour, facilities for workers and greenery in 
the vicinity of their workplace with them. They shared the details of the meeting with their 
fellow owners. Letters were also given to all of them under the Panchayat Secretary’s seal.  
 
Adolescent Girls 
 29 Kishori Balika Sangha (KBS) were formed in the project area. They meet once a month to 
discuss issues relating to their wellbeing. Involve boys and sensitise them on gender equality, 
against child marriages, sexual harassment and gender discrimination. 
 

Members of the KBS from Vemavaram informed during a meeting that 2 girls from 
Murikipudi were likely to get married. 
 
 A child bride from BC Colony Konidena narrated her personal experiences of how marriage 
wrecked her life and her courage to separate from her husband. She informed with pride 
that her parents were willing to permit her to take the Class 10 exams through Open stream. 
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An alcoholic single father from Konidena proposed to get the second of his three daughters, 
studying in Class 10, married. The girl informed this to the mobiliser during the KBS meeting. 
MVF mobiliser and the Anganwadi Teacher convinced the girl’s father and motivated her to 
appear for her exams. 
 
P. Kalyani – a Class 8 student from ZPHS Uppumaguluru informed the Woman Police during a 
meeting that she was being sexually harassed by boys on her way to school. . The Woman 
Police spoke to the head teacher and got the issue resolved.  
 

 
One of the girls from Murikipudi local school was found with a boy alone in a room .The 
head teacher reprimanded the boy and girl and gave the boy a Transfer Certificate. He also 
suspended the girl. MVF mobiliser spoke to the head teacher and got the suspension 
revoked.  
 
 

6. RAJOLI -GADWAL JOGULAMBA 
 

The project covered 22 gram panchayats with 13,947 children. It is part of Gadwal district 
which is underdeveloped, with low levels of literacy, inadequate numbers of schools and 
children being in engaged in farm work, especially on cotton farms. This is also an area 
where families are on migration for seasonal work, thus disrupting children’s education. 
Given all this is the low quality of education. For MVF the focus in this area has been in 
getting children from out of work into school and creating an atmosphere where children 
have the confidence to learn and teachers are given an opportunity to teach. As in other 
areas, the local institutions such as the GPs, SMCs and CRPF have played an important role in 
engaging with the local functionaries, remedial centres in schools have been created by MVF 
and there has also been a focus on girls’ education. 
 
Local Institutions Gram Panchayats, SMC, CRPF  
The local institutions were actively involved in strengthening of schools, monitoring quality 
of education, taking u issues of child labour and engaging with the functionaries.  
 
CRPF reviewed school problems with emphasis on dropout, children’s attendance, and 
school monitoring visits. On a couple of occasions, the MEO also attended the CRPF 
meetings and cautioned about the overuse of smart phones by children and the risk of them 
getting addicted to it.  
 
Gram Panchayats reviewed the availability of teachers and physical infrastructure in schools 
such as compound wall, toilets, proper classrooms, the quality of the midday meal, and 
children’s dropout. They also took up the issue of poor quality of mid day meals and have 
changed the midday meal agencies and suggested replacing the cooks.  
 
GPs also took up the issue of child labour in cottonseed farms and migrant child labour. and 
child marriages. All Gram Panchayats have included children’s issues as an agenda point in 
their periodical review meetings. All marriages are being registered in Rajoli, Buddamarsu, 
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Ramapuram, Thimmajipally, Jilledudinne, Mandoddi, Thummilla, P.Thandrapadu, 
Mundladinne, Konkala, Julekal, Nasanuru, China Dhanwada, and Pedda Dhanwada. 
 

Activities of Local Institutions on Schools and Education 
The Gram Panchayat in Chinna Dhanwada posted 2 education volunteers in the local school.  
 
The Sarpanch and the Secretary arranged a temporary compound wall for the HS and PS in 
Tanagala, which share common premises, at an expense of Rs 45000.  
 
The Gram Panchayat posted a volunteer in UPS Buddamarsu and got 2 toilets constructed 
under the EGS scheme.  
 
The issue of waterlogging and potholes was resolved by the Gram Panchayat in T Garlapadu 
by getting 30 tractor loads of earth dumped in the school premises. 
 
The quality of the midday meals improved in UPS Pacherla through the Gram Panchayat’s 
intervention. The functionaries also engaged the services of a scavenger at Rs 3000 p.m.. The 
pipeline in PS Konkala was damaged and there was no water supply for 15 days. The Gram 
Panchayat supplied water through a tank, fitted a motor to the bore and got a new water 
pipeline connection within the next fortnight. A volunteer was also posted in the school.  

 

 
 

Child Labour and Out of School Children- GP, SMC and Youth 
The Sarpanch of Thummilla personally stopped 6 auto rickshaws from transporting children 
to seasonal work and brought back more than 30 children to school.  
 
Gram Panchayat functionaries from Mandoddi prevented 7 seasonal child labourers from 
going to work and have been visiting all schools of the Panchayat at least once a month. 
They also warned 2 teachers against neglect of their duties.  
 
The Sarpanch and some elected representatives counseled the parents of 2 boys that had 
dropped out of school for 2 months to graze goats, and brought the children back to school.  
 
The functionaries in UPS Pedda Dhanwada prevented 5 children from migrating by 
convincing their parents to leave them behind with their relatives.  
 
Gram Panchayat functionaries from Ramapuram prevented a girl from Class 4 from going to 
work. Kumari – a Class 8 student from Ramapuram had been going to seasonal work by auto 
rickshaw. The CRPF members pressurised the auto rickshaw driver, following which she quit 
seasonal work. She, however, began to work in a poultry farm. The members involved the 
Councillor in the issue, after which her parents sent her to KGBV Erravally 10 days after she 
had dropped out. Another girl came along with her to the hostel.Youth from Ramapuram 
came across a boy from Class 7 that had dropped out for 4 months and had been engaged in 
seasonal work, and motivated him to return to school. Youth from Pacherla prevented a 
student of Class 4 from migrating and got his paternal uncle, who lived in the village, to care 

for him. 
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Remedial Centres 
 
9 remedial centres were established. MVF’s Remedial Instructors fixed a timetable for 
remedial classes in their respective classes in consultation with the school teachers. They 
also assisted the teachers in handling regular classes.  
 
An assessment of learning levels of children in the primary schools was conducted by MVF 
mobilisers involving school teachers of the respective schools who also graded the answer 
sheets and categorised children into 3 groups, namely NB (children needing to be taught 
basics), NI (children needing improvement) and RT (children that were ready for textbook). 
Most of the teachers acknowledged children’s learning loss.  
 
They spent roughly one half of the session to instruct the children and divided the remaining 

time equally between recapitulating the previous day’s session, writing and dictation. They 

also held an hour of special classes for children who needed enhanced learning every day 

after regular classes. They prepared Daily Reports and shared their experiences with each 

other during monthly review meetings. They also generated monthly learning achievement 

and attendance reports for every child and shared it with the parents, community and with 

mandal officials.  

The District Collector Valluru visited the Remedial Centres in the school, went through 
children’s Portfolios and got some of them to read from their books. She sought more details 
of the project. The MEO too made visits to the remedial centres PS Konkala and PS (Main) 
Shantinagar. The officials appreciated the efforts of MVF in improving quality of education. 
 
There were challenges in running the Remedial Centres as some schools had insufficient 

teachers and their absenteeism was significant. Migration was another key cause for 

concern.  

Remedial Centres 
Majid – a Class 4 student from PS Shantinagar had a stutter in his speech and became 
irregular to his classes. He did not attend school for a whole fortnight. MVF’s Remedial 
Instructor counselled him and gave him the confidence to get back to school and attend the 
remedial centres. He is now attending school regularly. 
 
Bhargavi – a Class 4 student from UPS Julekal never used to talk to everyone and would cry 
as soon as the Remedial Instructor came to her side. At the time of the commencement of 
the programme, she had been incapable of even reading letters properly. The Instructor did 
not rush and took her time to gain her confidence. She began to engage her in her favourite 
activities, following which Bhargavi grew close to her. She is now in a position to read even 
compound words. The school teachers, who were sceptical of the girl, are now appreciative 

of the Instructor’s efforts. 

 
Kishori Balika Sangham 
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KBS members participated in group work on the situation of gender equality, sources of 
information on gender inequality, gender based division of labour, and problems faced by 
girls in schools and society, during cluster meetings held with them. They have responded 
positively to these meetings. Their mobility has improved and so have parental attitudes 
towards them. their parents were reluctant to permit them to attend mandal level meetings 
earlier, which is no longer the case.  
 
Rajini – an Intermediate First Year student from Shantinagar shared with her fellow KBS 
members during a meeting that she was being harassed by some youth. They decided to call 
up 100 (Police Helpline), following which the police booked a case against him. 
 
Gayatri – a Class 8 student from Rajoli narrated during the KBS meeting that she was forced 
to discontinue her education by her father and her brother. Her two sisters did not go to 
school at all under this pressure. She resisted both her father and brother told her that that 
ought to be treated equally as her brother. She has not stopped going to school. 
 
Some girls studying in Classes 9 and 10 in HS Tanagala informed the Sarpanch that some of 
their classmates from Kistapuram were being harassed and subjected to eve teasing by some 
youth on their way down to school. The Gram Panchayat took cognisance of the issue and 
counselled the youth and their parents, following which the problem was set right. 
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