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Glossary of Terms Used 

RTE  Right to Education 

CWSN  Children with Special Needs 

NCPCR National Commission for Protection of Child Rights 

DEO  District Education Officer 

MEO  Mandal Education Officer 

CD  Compact Disc 

CRPF  Child Rights Protection Forum 

REPC  Right to Education Protection Committee 

TFCR  Teachers Forum for Child Rights 

SI  Sub-Inspector 

MPDO  Mandal Parishad Officer 

PHC  Primary Health Center 

ICDS  Integrated Child Development Scheme 

PO  Project Officer 

NREGS National Rural Employment Guarantee Scheme\ 

IKP  Indira Kranthi Patham 

APM  Asst. Programme Manager 

ZPTC  Member – Zilla Parishad Territorial Constituency 

MPP  Mandal Parishad President 

KGBV  Kasturba Gandhi Balika Vidyalaya 

RTI  Right to Information 

MPTC  Member – Mandal Parishad Territorial Constituency 

CDPO  Child Development Project Officer 

CI  Circle Inspector 

VRO  Village Revenue Officer 

MRP  Mandal Resource Person 

RVM  Rajiv Vidya Mission 

ZPHS  Zilla Parishad High School 

SMC  School Management Committee 

SPD  State Project Director 

MLA  Member of Legislative Assembly 

SCPCR State Commission for Protection of Child Rights 

HS  High School 

ASWO  Asst. Social Welfare Officer 

PS  Primary School 

BC  Backward Caste 

RDO  Revenue Division Officer 

MLC  Member of Legislative Council 

UPS  Upper Primary School 

PD  Project Director 

DRDA  District Rural Development Agency 

ST  Scheduled Tribe 

DTWO  District Tribal Welfare Officer 

RBC  Residential Bridge Course Camp



Executive Summary 

 

 Being out of schools and having the right to education denied, children are compelled to 

join the labour force resulting in vulnerability, marginalization, exploitation, impoverishment, and 

gross violation of human rights. It is important that children enjoy their right to education. At the 

same time, school-going children face innumerable challenges and are subjected to 

discrimination on various grounds. Our educational system also lacks the institutional capacities 

necessary to retain children in school. These factors have a particularly adverse impact on the 

educational status of first-generation learners and force them out of school. At the societal level, 

an atmosphere that tolerates child labour, child trafficking and child marriage and even justifies 

these practices as inevitable in the name of poverty perpetuates violence against children and 

denies them basic rights. 

 

 Mahabubnagar, which had ranked among one of the 250 most backward districts of India 

in 2006, is notorious for high incidences of migration and child labor. More than half of the 

population in some mandal of this district are forced by the topography, lack of livelihoods and 

other reasons to migrate in their search for opportunities, often being accompanied by their 

children. A significant number of children – especially girls, are employed in cottonseed fields. 

Girls are often married between the ages of 12 and 14 and are thus deprived of access to 

education. Although a number of initiatives have been launched by both governmental and non-

governmental agencies, alike, there has not been much of an improvement in the developmental 

scenario of the district. 

 

 Dharur, Gadwal, Gattu, and Maldakal mandals of Gadwal Assembly Constituency in 

Mahabubnagar district are notorious for the high incidence of child labour in cottonseed farms 

across hundreds of acres. A number of multinational cottonseed companies have set up shop in 

and around Gadwal and hundreds of children below the age of 14 work in hybrid cottonseed 

farms. A significant number of children are also employed in the tobacco processing industry. 

Hundreds of families migrate to find better options for livelihoods. Bonded child labour is not 

unknown in the region. Most of these children graze livestock. 

 

 MVF has been working to uphold children’s rights in Andhra Pradesh for nearly two 

decades now through the involvement of community groups. The organization also has had a 

longstanding presence in Gadwal constituency, where it has implemented this agenda through 

the medium of the CRPF, a community-based campaign committee, over the last 5 years. It is 

against this background that Action Aid invited M.V. Foundation to implement a campaign in 4 

mandals of Gadwal with the objective of ensuring effective implementation of the RTE Act. 88 

primary schools, 26 upper primary schools, and 21 high schools would be covered under this 

initiative. 

 

 The stated objectives of this campaign are: 

- Create a social norm that ensures every child enjoying their right to education 

- Catalyze the formation of community-based organizations with a view to sustain the 

campaign in the long-run 

- Build the capacities of SMCs to ensure effective implementation of the RTE Act 



- Use meetings organized by the gram panchayat and other local institutions as a platform 

to send across a message to them in the context of the RTE Act 

- Sensitize members of women’s groups formed under the IKP about the ill effects of child 

marriage and prepare them to campaign against child marriage and employment of girls 

in the cottonseed industry. 

- Interact on an ongoing basis with officials of key line departments such as Revenue, 

Labor, Education, and Women & Child Development to involve them in the campaign. 

Efforts made during the reporting period (October – December, 2012) focused primarily 

on building the abilities of the SMC to participate more actively in the campaign. 215 meetings 

were held with more than 5000 members as part of this effort. They were encouraged to regularly 

track school functioning. 65 active SMCs undertook 79 monitoring visits as part of this agenda. 

SDPs were also developed in 69 schools of the project area. 

Building the overall capacities of stakeholder groups to work for effective implementation 

of the RTE Act was another key area addressed by the project. 692 orientation sessions were 

held at the village and mandal levels for nearly 17,000 members. The response has been quite 

positive with the REPC, CRPF, and youth having undertaken 55 visits to residential educational 

institutions such as the KGBV, RSTC, and hostels. They also submitted 31 petitions to the District 

Collector and mandal level officials, who took the necessary steps to have sanitation facilities 

constructed in They also submitted 31 petitions to the District Collector and mandal level officials, 

who took the necessary steps to have sanitation facilities constructed in 62 schools and 

sanctioned buildings for 39 schools. Drinking water has also been supplied to 29 schools. The 

quality of rice being fed to children has improved in 30 schools in addition. Cottonseed farmers in 

30 villages have pledged not to employ children any longer. 

 593 village level and 32 mandal level meetings were convened during the reporting period 

with 14,295 and 2,570 participants respectively. 55 rallies held during the year witnessed the 

participation of more than 2,400 members. 18,000 campaign pamphlets were disseminated with 

the objective of publicizing the RTE Act. 50 wall writings and 1,266 wall posters were also used 

to send across a message to achieve this. 64 group motivation drives were taken up to link 

dropouts and other out-of-school children to schools. 516 out of the 1,860 children that were 

contacted in this manner were brought to schools, RSTCs, and KGBVs. 

Community Meetings 

 593 village level meetings and 33 mandal level meetings were convened with the CRPF, 

the REPC, youth and women’s groups during the reporting period to discuss various aspects of 

child rights and the status of implementation on the RTE Act. The specific points on the agenda 

of these meetings are indicated below.  

 Women’s Meetings – Girl child education, child labour in cottonseed farms, child marriage, 

and employment of minor girls in gin mills 

 Youth, REPC, and CRPF meetings – RTE Act, child labour, child marriage, migration, 

absenteeism, school infrastructure, and strengthening of the SMC and monitoring visits to 

schools 

 

 



The details of the village and mandal level meetings held are shown below.  

Village Level 

 

 

 

 

 

 

Mandal Level 

 

 

 

Children’s meetings were also held at the school level to discuss the status of 

implementation of the midday meal scheme and to follow up with absentees. Head teachers and 

teachers were also present at these meetings. 

The details of the meetings held are as follows: 
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 Meetings Members 

Dharur 311 7,218 

Gadwal 167 3,702 

Gattu 74 2,295 

Maldakal 41 1,080 

Total 593 14,295 

Mandal Dharur Gadwal Gattu Maldakal 

Women’s Members 210 150 240 185 

CRPF Members 260 0 0 210 

REPC Members 180 450 270 185 

Youth Members 0 0 70 160 

 Meetings Members 

Dharur 26 417 

Gadwal 20 400 

Gattu 18 313 

Maldakal 20 391 

Total 84 1,521 



 

Group Motivation 

 Group motivation drives were taken up on 64 occasions in villages with high incidences of 

child labour in order to reach out to long-time absentees and children that had never attended 

school. Members of the Task Force Committee, the Special Officer for out-of-school children, 

alternate school coordinators, officials of the Labour and Revenue Departments, MEOs, teachers, 

elected representatives, the CRPF, the REPC, and the SMC all took part in this effort. 

 Lists of long-time absentees and children who had never enrolled were compiled and 

these groups were met with along with their parents to motivate them. Team members went to 

cottonseed farms and spoke to the farmers, informing them that employing children was illegal 

and that they would be penalized if they continued. The children were also contacted at their 

workplaces and those showing an interest to study were admitted in schools and other 

educational institutions. 

 The RTE Act was also publicized during the course of special drives. Positive response 

was not forthcoming, as most farmers had paid advances to children and were unwilling to release 

children (13-14 years). Parents informed their children that they had no access to any facilities in 

school and that there was no point in sending them there. They demanded adequate teachers, 

quality food to be provided, uniforms, and transport allowances and promised to send their wards 

if these facilities were made available. The details of these drives and their outreach are shown 

below.  

Mandal Drives Children 
Contacted 

Enrolled in 
School 

Enrolled in 
KGBV 

Enrolled in 
RSTC 

Dharur 18 800 179 3 6 

Gadwal 20 500 80 3 5 

Gattu 18 250 107 16 30 

Maldakal 8 310 66 8 13 

Total 64 1,860 432 30 54 
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 2 children from Dharur mandal were also enrolled into hostels. 

Rallies and publicity materials 

 Rallies were held in all 4 mandals with participation by the REPC, CRPF, women’s groups, 

village elders, and retired teachers during CRC Week to demand effective implementation of the 

RTE Act. These rallies were used as a basis to educate stakeholders on key provisions of the 

Act. Responses from women’s groups were particularly encouraging and accounted for nearly 

two in three of the participants. Slogans were also painted on walls in 50 public locations to further 

publicize the RTE Act. More than 1,200 wall posters were also displayed to highlight the RTE Act 

and to denounce the practice of early child marriage. 18,000 pamphlets on the subject of the RTE 

Act were distributed among community groups. 

 The details of rallies and IEC materials are depicted below.  

 Rallies Members Wall Writings Posters Pamphlets 

Dharur 13 435 13 300 4,000 

Gadwal 20 996 20 100 5,000 

Gattu 13 680 0 650 5,000 

Maldakal 9 291 17 216 4,000 

Total 64 2,406 50 1,266 18,000 
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Petitions 

The REPC, CRPF, and the SMC identified gaps in the functioning of schools vis-à-vis 

implementation of the RTE Act with specific focus on the availability of basic infrastructure, the 

midday meal scheme, and children’s entitlements. They submitted 31 petitions to the District 

Collector and the mandal officials in this regard.  

The outcomes of the petitions are: 

 Water was supplied to 5 schools in Gattu mandal, 6 schools each in Gadwal and Maldakal 

mandals, and 12 schools in Dharur mandal 

 Sanitation facilities were constructed in 10, 12, 15, and 25 schools of Gattu, Gadwal, 

Maldakal, and Dharur mandals respectively. 

 Buildings were sanctioned to 6, 10, 11, and 12 schools of Gadwal, Gattu, Maldakal, and 

Dharur mandals respectively.  

 The quality of rice has improved in 5, 7, 8, and 10 schools of these mandals 

 Uniforms were given to girls in 3, 4, 6, and 14 schools of Maldakal, Gadwal, Gattu, and 

Dharur mandals respectively. 

 The police department has arranged patrols in 4 villages and hostels of Dharur mandal. 

In one KGBV, one hostel, and all schools in Gattu mandal were expected to curb eve 

teasing and nuisance by youth. 

 Cottonseed organizers in 5, 7, 8, and 10 panchayats of Gattu, Dharur, Maldakal, and 

Gadwal mandals respectively promised not to employ children. 

 Wheelchairs were given away to 5 children of Gattu mandal through the RVM and the 

Education Department. 
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The details of the petitions submitted are below: 

Mandal No. of Petitions Recipients Issues Raised 

Dharur 6 DEO, Tehsildar, MPDO, MEO Basic infrastructure in schools, 
poor quality of midday meal rice, 
poor publicity to the RTE Act by 
officials, aids & appliances for 
CWSN, corporal punishment, 
immigrant child labor, misuse of 
school premises by local youth, 
child labor in cottonseed farms, 
instructions to be passed on to 
cottonseed organizers under the 
District Collector’s seal, transport 
allowance, distribution of free 
notebooks and uniforms. 

Gadwal 10 Tehsildar, MPDO, MEO 

Gattu 10 District Collector, Tehsildar, MEO 

Maldakal 5 Tehsildar, MPDO, SI of Police 

Total 31 

 

Monitoring Visits 

Members of the REPC, the CRPF, and women’s groups undertook monitoring to KGBVs, 

RSTCs, and hostels during the quarter. They were accompanied by Tehsildars, MPDOs, and 

MEOs. District level RVM functionaries also joined them in this effort. They stayed overnight in 

some hostels. They administered a 52-point checklist to assess the standard of functioning in 

these institutions. The checklist had questions regarding free education, midday meal scheme, 

access to school, needs of CWSN, out-of-school children, age appropriate admission, gender-

based discrimination, capitation fee, eligibility test, admission at any time, reasons (if any) for 

refusal to admit, corporal punishment, role of the SMC, teachers’ qualifications, roles of teachers, 

assessment methods, and children’s overall development. 

The broad findings of the visits are: 

 A bore well was available in KGBV Dharur but the quality was poor and mineral 

water was being supplied to the KGBV.  

 Water was being supplied through a tanker in KGBV Gadwal. 

 Water was insufficient in KGBV Gattu and children had to acquire water from 

outside. 

 200 girls had been enrolled in KGBV Gattu but accommodation was available only 

for 100 of them. 

 The KGBVs in Gattu and Maldakal had no compound walls. 

 Approximately 10-15% of girls enrolled in KGBV had dropped out. 

 There was an acute shortage of bathrooms available in the KHBVs and boys’ 

hostels. 

 Availability of an electrical supply was a key area of concern in KGBVs. 

 Rs. 3-5 each was being charged towards uniforms. 

 Ramps were made available for CWSN in most schools. 

 A number of children from the upper primary and high school sections had been 

dropping out to work in cottonseed farms. 



The details of the visits undertaken are below: 

Mandal KGBV RSTC Hostel 

Dharur 6 4 2 

Gadwal 6 4 3 

Gattu 5 3 3 

Maldakal 8 4 7 

Total 25 15 15 

 

 

Girl Youth Committees 

Having recognized the urgency of addressing the problems of the girl child, MVF 

undertook the formation of girl youth committees at the school level. 4-5 girls from each class in 

8th through 10th were identified in each school for the purpose. They were assigned the 

responsibility of looking into the issues of girl child education, girls’ entitlements under the RTE 

Act, child marriage, gender-based discrimination, and inaccessibility to join schools. Girls were 

asked to volunteer for association with the committees. The members were later given intensive 

inputs on the RTE Act and on the ill effects of child marriage on their well-being and its implications 

for their rights. They were involved in mainstreaming dropouts to KGBV. They have been 

assembling once a fortnight to discuss the status of child labour in cottonseed farms, girl child 

education, child marriage, personal hygiene, and problems being faced by them – both within and 

outside home. ANMs, ASHA workers, Anganwadi workers, female teachers, and members of the 

REPC and CRPF all took part. The following table captures details of the meetings and its 

participants. 
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Mandal Committees Members 

Dharur 5 110 

Gadwal 10 80 

Gattu 6 120 

Maldakal 6 110 

Maldakal 27 420 

 

 

Orientation 

 692 orientation sessions were held at the village and mandal levels for elected 

representatives, REPC, CRPF, youth, SMC members, and VO leaders on the RTE Act with focus 

towards key provisions of the Act and on the individual roles to ensure effective implementation 

of the Act. The details of these sessions and participants are as under: 

Mandal Youth SMC REPC/CRPF VOs Elected Representatives 

Dharur 33/1,008 41/1,020 39/1,505 37/1,302 15/75 

Gadwal 41/942 53/1,170 57/1,290 14/245 0/0 

Gattu 15/300 20/600 20/500 22/550 22/110 

Maldakal 63/650 41/1,310 107/1,550 37/750 15/120 

Total 152/2,9700 155/4,100 223/4,845 110/2,847 52/305 

 

SMC Meetings 

215 meetings were held with the SMC to discuss the following issues. 

Preparation of SDPs, status of the RTE Act, out-of-school children, long dropouts, basic 

infrastructure in schools, quality of school education, and the recruitment of teachers. The key 

decisions taken are as follows: 
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 Petitions would be drafted in the context of school problems and would be submitted to mandal 

officials. 

 Regular monitoring visits would be undertaken to schools. 

 Members would question teachers on the quality to education. 

 Members would participate regularly in SMC meetings. 

 Members would share children’s academic progress with their parents regularly. 

The details of meetings held and the participation by members thereof are below. 

Mandal Meetings Members 

Dharur 69 1,371 

Gadwal 30 500 

Gattu 80 2,520 

Maldakal 36 720 

Total 215 5,111 

 

 

Members of 65 SMCs from the project area have been actively addressing children’s 

issues and have been visiting schools regularly. The details of these SMCs are as follows: 

Mandal SMCs 

Dharur 22 

Gadwal 20 

Gattu 12 

Maldakal 11 

Total 65 
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 Members of these SMCs also undertook 79 schools monitoring visits during the reporting 

period. They focused on the availability of infrastructure, collection of fees, and implementation of 

the midday meal scheme. They also noted children’s attendance during assembly hour and tested 

2 children from each class. These results were later shared with head teachers. Details of these 

visits are shown below. 

Mandal SMCs 

Dharur 28 

Gadwal 23 

Gattu 10 

Maldakal 18 

Total 79 
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Discussions were also held during SMC meetings on the need to plan for meeting school 

needs. These needs were identified on the basis of observations made and feedback taken from 

teachers and children during monitoring visits. Two types of plans were drawn up, (viz. short-term 

and long-term). Issues to be covered in the short-term included proper sanitation facilities, 

teachers, kitchen sheds, and uniforms. The long-term goals included building construction, 

libraries, aids and appliances for CWSN, and transport allowances for all eligible children. The 

details of SDPs prepared are shown below. 

Mandal Plans 

Dharur 20 

Gadwal 15 

Gattu 19 

Maldakal 15 

Total 69 
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3 child labourers from Jammichedu, Gadwal mandal motivated by the SMC to enroll in 

school 

  

SMC members from Gonepadu, Gadwal mandal motivating child labourers 

  

Mandal level mothers’ meeting in TNGOs’ Bhavan, Gadwal on 14-12-2012



CASE STUDIES 

The head teacher of the primary school in Eerlabanda, Dharur mandal was highly irregular 

to his duties. The school had 153 children and 2 fulltime teachers in addition to 2 Vidya volunteers, 

most of who reported to school on time. Some parents had spoken to him on quite a few occasions 

but he had not mended his ways and still remained irregular to school. REPC and CRPF members 

along with local youth raised this issue during an SMC meeting where they decided to visit the 

school the next day. A group of 25 members came to the school in Eerlabanda where they 

questioned the head teacher’s actions and warned him to stop doing so. In response, he stated 

that he was at liberty to come and go as and when he wished and that REPC and CRPF personnel 

had no authority in interfering with this issue. The SMC members took further action by passing 

a resolution denouncing the head teacher’s behaviors and also issuing a press statement and 

lodging a complaint with the MEO. After being counseled by the MEO, he consented to change 

his ways and informed youth and SMC members during a meeting that he requested to dissolve 

this issue. Since then, he has begun reporting to the school at 8:45 a.m. every day and remains 

regular to his duties. 

* 

SMC, REPC, and CRPF, and women’s group members took up a motivational drive in 

Gattu mandal. 20 children from the high school and 15 each from the girls’ and boys’ primary 

schools had dropped out. Most of the girls were employed on cottonseed farms and boys had 

been tending livestock. The 20-member team was comprised of MEO, Mr. Ram Gopal, head 

mistress of the high school, Ms. Mary, 3 SMC vice-chairpersons, REPC Convener, Mahabub 

Pasha, Project Coordinator, Mr. Shankar, some Anganwadi workers, and 3 teachers. Together, 

they undertook a door-to-door motivation drive and managed to reach out to 20 children on the 

very first day. Representatives from all major media stations were also present, as this was the 

first of its kind in the mandal. By the end of this effort, 20 children had returned to school. Parents 

were counseled against sending children to work and were warned that legal action would be put 

forth against them if they were found to be having children engaged. The MEO has been sharing 

this experience during meetings in other villages and schools as well and it will not be long before 

more children are freed from work. 

* 

Up to 20 of the 60 children on attendance sheets in the primary school in Gonpadu of 

Gadwal mandal were highly irregular and an additional 25 children from the village were classified 

as out of school. MVF core personnel brought this issue to the attention of the head teacher during 

a parents meeting. The head teacher was not only late but also used to come to school only once 

or twice a week while not taking his responsibility seriously the rest of the time. Other teachers 

had been following him and also were irregular to their duties. After being questioned by some 

parents, the head teacher adamantly claimed that he was in fact regular, however the SMC 

members spoke strongly against his alleged claims of him being in school quite frequently. He 

tried to justify his claims but stood by his errors and promptly offered to join them in a door-to-

door motivation drive to convince children’s parents. This decision was repaired, after parents of 

12 children decided to send them to school. In recognition of this, he donated uniform clothes and 

textbooks to children from the school on the same day. Some parents went further to requisition 

the MEO for good sanitation facilities in the school. The MEO immediately sanctioned this work 

but added that it should be completed within a week’s time. The SMC vice-chairperson took up 



the primary responsibility and completed the assignment within the given timeframe. As a result, 

the situation has improved and the teacher began to report well in time. 

 

* 

CRPF mandal and former Sarpanch official, Hanumanthu, from Nethavanipally, Maldakal 

mandal is a strong advocate of children’s rights. He played a key role in a survey of out-of-school 

children commissioned by M.V. Foundation. He had been quite indifferent to the issue prior to his 

participation in a mandal level orientation session on the RTE Act. He took the responsibility of 

reaching out to out-of-school children and also took part in a special drive later on in 

Nethavanipally Thanda, where alcoholism was very high. 32 out-of-school girls were identified 

from this drive. Hanumanthu spoke to parents of 8 girls and convinced 6 to enroll in RSTC and 2 

to enroll in KGBV institutions respectively. Initially, believing that child labour was linked to 

poverty, he has changed his perspective and now is vehement that there are other factors 

involved. He also participated in group motivation drives in other villages of this panchayat. He is 

supported by Anganwadi worker, Sarojamma, who counsels women and adolescent girls from 

the village on the benefit of supplementary nutrition. She also successfully personally mobilized 

12 children to be enrolled in the Anganwadi center. 


