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Glossary of Terms Used 

RTE  Right to Education 

CWSN  Children with Special Needs 

NCPCR National Commission for Protection of Child Rights 

DEO  District Education Officer 

MEO  Mandal Education Officer 

CD  Compact Disc 

CRPF  Child Rights Protection Forum 

REPC  Right to Education Protection Committee 

TFCR  Teachers Forum for Child Rights 

SI  Sub-Inspector 

MPDO  Mandal Parishad Officer 

PHC  Primary Health Center 

ICDS  Integrated Child Development Scheme 

PO  Project Officer 

NREGS National Rural Employment Guarantee Scheme\ 

IKP  Indira Kranthi Patham 

APM  Asst. Programme Manager 

ZPTC  Member – Zilla Parishad Territorial Constituency 

MPP  Mandal Parishad President 

KGBV  Kasturba Gandhi Balika Vidyalaya 

RTI  Right to Information 

MPTC  Member – Mandal Parishad Territorial Constituency 

CDPO  Child Development Project Officer 

CI  Circle Inspector 

VRO  Village Revenue Officer 

MRP  Mandal Resource Person 

RVM  Rajiv Vidya Mission 

ZPHS  Zilla Parishad High School 

SMC  School Management Committee 

SPD  State Project Director 

MLA  Member of Legislative Assembly 

SCPCR State Commission for Protection of Child Rights 

HS  High School 

ASWO  Asst. Social Welfare Officer 

PS  Primary School 

BC  Backward Caste 

RDO  Revenue Division Officer 

MLC  Member of Legislative Council 

UPS  Upper Primary School 

PD  Project Director 

DRDA  District Rural Development Agency 

ST  Scheduled Tribe 

DTWO  District Tribal Welfare Officer 

RBC  Residential Bridge Course Camp  



Executive Summary 

 

 M.V. Foundation, with support from Action Aid has been actively campaigning towards 

implementation of the RTE Act and also to maximize the enrollment of out-of-school children in 

Mahabubnagar district. In this phase of the project, it aims to improve access to education for 

marginalized children from the mandals of Gadwal and Dharur in Mahabubnagar District covering 

6 clusters, 29 Gram Panchayats, and 28 habitations. Currently, both organizations are collectively 

maintaining a presence in 66 schools comprising 7 ZPHS, 10 UPS, and 47 PS. 

 

 The objectives of the project include: 

 To provide support to young people from both poor and individuals from excluded 

communities to complete their education up to the university level. 

 To support government elementary schools to ensure provision of quality, non-discriminatory, 

and universal education.  

 To strengthen school governance systems in target schools through training and empowering 

panchayats, SMCs, and PTA members. 

 To ensure access to quality and free elementary education for all children from poor, 

marginalized, and socially excluded backgrounds in target areas through the mobilization of 

media and advocacy work. 

 To reduce the number of children participating in child labour and bringing the number of child 

labourer enrollment to a zero value and retention areas in elementary schools in target areas 

to the highest figure possible. 

 To build strong alliances of like-minded organizations and people for influencing educational 

policies at the state and national levels, and also to ensure quality and universal education is 

appropriated for all. 

Details of Dharur and Gadwal Mandals 

Dharur Mandal 

S. No. Cluster GPs Habitations 
No. of Schools Total No. of 

Schools PS UPS ZPHS 

1 Mannapuram 3 8 9 2 1 13 

2 Uppera 5 6 9 1 1 12 

3 Alvalpadu 6 3 9 1 1 8 

Total 14 17 27 4 3 34 

Gadwal Mandal 

S. No. Cluster GPs Habitations 
No. of Schools Total No. of 

Schools PS UPS ZPHS 

1 Kakularam 4 6 9 2 1 11 

2 Melacheruvu 4 4 8 1 2 11 

3 Sangala 7 1 5 3 1 9 

Total 15 11 22 6 5 32 

 

Details of Activities (April – June 2014) 

1) Identification and Enrolment of Children through Campaigns, Door-to-Door Visits, 

cohort analysis, etc. 

 



Identification of OOSCs: 

 

The project (from April to June 2014) initiated the identification of children who 

have dropped out from school in the two mandals of Gadwal and Dharur, followed by 

efforts to enroll them back into school. A total of 1,000 students were identified as 

either school dropouts or out-of-school children (OOSC) upon visits to schools and a 

list being formulated of children who were absent. Analysis of the survey results 

revealed that there were more girls than boys who were not attending schools. This 

was due to the fact that girls were either working in cottonseed fields along with their 

parents or were given the responsibility of looking after the household chores and 

taking care of their younger siblings. Parents remained steadfast in their view that 

having girls educated would not benefit the household in any way. Hence, it was 

decided to create an awareness program along with the gram panchayat and the SMC 

to reduce the factor of discrimination and increase the importance of access to 

education for girls.  

 

In addition, a village level meeting was organized in all the villages of all the six 

clusters in May 2014 with presence by SMC officials and the Gram Panchayat 

members, explaining the RTE Act to newly formed SMCs and GPs and also 

expressing the importance of education appropriated to the girl child. To give it a 

greater momentum, a mandal level meeting was planned in June 2014. SMC members 

along with Gram Panchayat leaders visited schools and made a note of school 

conditions, the status of midday meals, teachers’ irregularity, and vacancies, etc. to 

be discussed.  

 

During a village level SMC meeting, in Sangala cluster of Gadwal mandal, the 

MPTC, Mr. Srinivas Goud, donated 100 plates to schools to be used during the midday 

meals. 

OOSC Enrolment Drive: 

 An OOSC enrolment drive was planned on the day when schools were to be 

reopened and was executed in all the villages from the second day onwards. SMC, 

Sarpanch, and other GP members, Mahila Sanghaa, youth groups including HMs 

actively participated in the enrollment drive as well. This drive was conducted in Dharur 

and Gadwal mandals for 10 days. 

 A door-to-door survey was carried out by SMC, GP members, and others, 

persuading parents to send their children, especially daughters to school. They 

arranged sessions with parents and briefed them about sending their children school 

regularly, and in a punctual manner. As a result, 124 out-of-school children (boys and 

girls, collectively) reenrolled into schools. A few girls also enrolled into KGBV hostels 

in both Gadwal and Dharur mandals. 

Cohort Analysis of Children Registered (2012-2013 to 2013-2014); 

 A cohort analysis was initiated in both Dharur and Gadwal mandals and continued 

till June 30th, 2014. A few students were left out of the analysis (i.e. specifically, those 

names of children who were included in attendance registers but were not attending 



school). The total number of children falling into this category was 127 children in 

Gadwal mandal and 120 in Dharur mandal. This list was shared with parents, giving 

them motivation, and having them send their children back into schools. Many of these 

children were found to be working in a variety of work settings (including cotton fields, 

cow sheds, masonry sites, animal grazing, etc. The majority of the children were 

employed in cottonseed fields. Out of the total 128 children reinstated back into 

schools, 68 were reenrolled into schools in Gadwal mandal, and 60 back into schools 

in Dharur mandal.  

Enrollment Details of OOSC in Mahabubnagar District 

Mandal Cluster Boys Girls Total 

Dharur 

Mannapuram 28 34 62 

Uppera 24 12 36 

Alvalpadu 13 12 25 

Total 65 58 123 

 

Gadwal 

Kakularam 19 33 52 

Melacheruvu 12 18 30 

Sangala 27 20 47 

Total 58 71 129 

Total Enrollment 123 129 252 

 

 A total number of 252 children were enrolled as a result of the enrollment drive and 

the cohort analysis. The door-to-door survey and other campaigns were able to enroll 

124 children and the follow-up effort administered after the cohort analysis was able 

to enroll 128 children back to school.  

Mandal Level SMC Meeting 

 An SMC mandal level meeting was organized in the two mandals of Gadwal and 

Dharur to discuss activities to be included as part of the school reopening day. Special 

focus would be directed towards girls and issues pertaining to schools. SMC members 

expressed that although children were sent to schools, they continued to be 

dissatisfied with the state of facilities, and raised petitions towards resolving these 

issues. Furthermore, the School Development Planning (SDP) committee was asked 

to focus and work on these issues. 

 SMC Meeting in Gadwal Mandal: This event was organized on June 10th, 2014. 

There were a total number of 58 participants comprising SMC chairpersons, MRO, 

MEO, sarpanch members, ward members, and SMCs from non-operational areas. 



 

SMC Meeting in Dharur Mandal: This event was held in Mannapuram on June 11th, 

2014. A total number of 61 participants attended this meeting.  

Activities Regarding School Reopening 

 SMC meetings were held in all schools to plan for the activities to be part of the 

day schools reopened in June. SMC members felt that children should be reenrolled 

back into school with the same feeling of content, pleasure, and enthusiasm as they 

showed when leaving school. They thought about some possible options to be 

included as activities and shared it with ward members. SMC members asserted 

themselves by cleaning, painting, and having the schools decorated with strings of 

mango leaves, flowers, and other decorative items. They had chocolates and biscuits 

distributed to children. They also arranged for school uniforms and books to be 

distributed on the day schools reopened. A ‘Dandora’ was also arranged for by gram 

panchayat leaders asking villagers to send their children to schools on the day schools 

reopened. 

 SMCs also called headmasters (HMs) and briefed them about the activities that 

would be part of School Reopening Day, and requested that they come in early. In 

turn, the headmasters (HMs) called the staff and asked everyone to arrive early on the 

first day of school   

 On school reopening day, students, parents, and staff all arrived at school early. A 

number of activities took place (such as rallies, distribution of sweets, books and 

uniforms, and meetings with parents and staff). Parents expressed to teachers to come 

to school regularly and also asked teachers to share concerns and issues in regards 

to teaching their children.  

Identification of young people from poor and excluded communities to complete 

university education 

 Applications were submitted in June by students from marginalized communities 

who were interested in pursuing education at the university level. To prepare the final 

list of candidates from poor and excluded communities, it was decided to form a 

committee of seven members (comprising the RDO, ASWO, the Sarpanch official, a 

CRPF member, a lecturer from a degree-based college, an Action Aid member, and a 

staff member from M.V. Foundation. The CRPF member, sarpanch member, ASWO 

official, and M.V. Foundation staff member discussed the proposal with the RDO 

 



official who suggested category-wise selections giving priority to orphans and girls 

first, followed by children below the poverty line. The committee is to be formed in July 

and the selection of the final list is expected to be completed before July 20th. 

Noteworthy Meetings Conducted 

Meetings were conducted with Gram Panchayats, SMCs, youth, teachers, Mahila 

Sanghas, etc. to discuss ideas, issues, and the way forward. Below are a few meetings 

conducted in the two mandals to discuss these specific issues. 

Details of Meetings in Mahabubnagar District 

Mandal 
Type of 
Meeting 

No. of 
Meetings 

No. of Participants 

Male Female Total 

Dharur 

Youth 4 91 8 99 

SMC 2 72 39 111 

GP 3 118 23 141 

Total 9 281 70 351 

 

Gadwal SMC 10 81 37 118 

 GP 2 62 28 90 

 Total 12 143 65 208 

Total Meetings 21 424 135 559 

 

Dharur Mandal 

A meeting was organized in Mannapuram in May 2014, with youth, both educated 

and uneducated, who were willing to extend their support in regards to OOSCs. Youth 

volunteers agreed to fight against child labor and ensure that every child attends 

school till at least the 10th class. 40 youth volunteers along with a few SMC leaders 

participated in this meeting.  

 On the occasion of Telangana Formation Day in June 2014, a meeting was 

arranged by the gram panchayat in Mannapuram, where Sarpanches, ward members, 

youth volunteers, village secretaries, SMC leaders, teachers, and headmasters (HMs) 

all participated. The subtle message conveyed was that the formation of Telangana 

would lead to more employment and so children would have a greater opportunity of 

getting jobs by completing their education. Hence, it would be in the best interests of 

parents to send their children to schools. 

 32 members including 2 SMC chairmen, Mahila Sangha members, ANMs, and 

ward members all participated in a gram panchayat meeting in June, in Uppera to 

focus on girls who had dropped out of schools. Most of these girls had pursued their 

education till only the 7th class and were found to be working in cottonseed fields. It 

was decided that the parents needed to be motivated to send their girls to high schools. 

In one primary school, 16 girls were tested by ANMs and were found to be anemic. 

Parents were made aware of this condition and staff were given instruction on how 

best to improve nutrition and quality of food intake. 

 In Mannapuram, following a complaint and requests by parents regarding transport 

facilities, a gram panchayat meeting was held in June to resolve this issue. Parents 



complained to their children that coming from villages like Gurrampally, Pacharla, and 

other areas where there were no proper education facilities made it more difficult to 

commute to Dharur and Mannapuram. There were no buses from these places, and 

as a result, students (especially girls) were finding it difficult to attend schools. A 

petition was submitted to have buses arranged from both villages to Mannapuram. 

 A meeting was also held with GPs, SMCs, and Mahila Sangha members in 

Garlapadu in June, where 24 members convened to discuss betterment of conditions 

with focus towards the school kitchen shed, water problems in schools, toilets, and 

headmasters being irregular to schools. They had the Sarpanch official to come to 

these schools to have a closer look at the state. In one school site, due to the 

headmaster being late, the school staff requested that the Sarpanch official lead the 

morning prayer session.  

 A meeting with the GP and the SMC was held in Nallahalli in June 2014 to discuss 

with out of school children (OOSCs), the importance of attending schools. The families 

of these children were approached and motivated, upon which 4 children (3 girls and 

1 boy) were enrolled into schools.  

Gadwal Mandal 

The following events were conducted in June 2014 in Gadwal mandal.  

A meeting was conducted in Mellacheruvu with presence by the Sarpanch official 

and other GP members, the MPTC, and the SMC leader regarding the poor conditions 

of classrooms and toilets. A petition was submitted to resolve these problems. 

In Jammichedu, a meeting was conducted with 50 parents whose children 

attended a primary school to discuss the state of OOSCs and also of midday meals. 

Parents were strongly persuaded to not send their children to work on cotton fields.  

An issue regarding completion of a school building, only constructed halfway, in 

Mellacheruvu was discussed amongst the Sarpanch official, gram panchayat 

members, and the SMC, resulting in a petition being filed. 

In Veerapuram, a Sarpanch official, distributed notebooks and pencils to 110 

children in a primary school.  

15 members participated in a youth meeting in Madanapally, and were assigned 

to the task of monitoring the regularity and punctuality of teachers. The youth 

volunteers did as instructed, and spoke to the teachers. With the youth volunteers 

acting as pressure groups, the teachers have become much more punctual and 

regular. 

In Mellacheruvu, only the headmaster (HM) takes care of a primary school with 97 

children. A petition was submitted to the MEO by Gram Panchayat representatives 

and the SMC official to appoint specific individuals from the staff to assist the 

headmaster. The MEO visited the school and assured that action would be taken. 

In Gonpadu, 44 members including the Sarpanch official, ward members, the 

MPTC, SMC chairmen, Mahila Sangha members, and youth volunteers all assembled 

to discuss the state of OOSCs, midday meals, and construction of a water facility. 



In a meeting in the habitation of Venkatonpally, issues regarding water and 

construction of toilets in a primary school was discussed between the Sarpanch 

official, ward members, and the SMC.  

Books, pencils, and slates were distributed to children from the 1st to the 7th classes 

in Sangala by an advocate, S.D. Ramulu. 43 members, including 35 Mahila Sangha 

members, the MEO, the sarpanch official, various gram panchayat members, and the 

SMC participated in this event. The advocate, S.D. Ramulu, also performed ‘Akshara 

abhyas’ to a select number of 5 year old children who had joined 1st class. This event 

was publicized in the local newspaper. 

The condition of a roof requiring immediate reparations and the compound wall of 

a school in Gonpadu was brought to the notice of the MPTC by Gram Panchayat 

representatives and SMC members, resulting in a petition being filed. 

In another gram panchayat, an SMC meeting was convened in Kakularam with 

participation by 55 individuals. Issues regarding the poor conditions of toilets and the 

shortage of teachers was discussed, and an application was provided to the Sarpanch 

official to resolve these concerns. 

Petitions 

28 petitions were filed collectively from Dharur and Gadwal mandals on a variety 

of issues as displayed in the table below. 

Mandal Petitions Issues Submitted To 

Dharur 17 
Kitchen Shed, Toilets, Classrooms, Drinking 

Water, Teacher Requirements, and Transportation 
MEO, RDO 

Gadwal 11 
Water Supply, Toilets, Classrooms, Teacher 

Punctuality, Midday Meal Quality 
RWSO, MEO, 

Sarpanch 

 

Case Studies 

Case Study 1 

Schools Benefited by Efforts of Sarpanch official in the village of Uppera in Dharur Mandal 

 Sarojamuni Reddy, aged 64, from Uppera village of Dharur mandal has been 

contesting the local elections for the past 20 years, and this time has won elections. Upon 

doing so, he was elected to the post of the village sarpanch. Owning up to the 

responsibility of his duties, he wanted to be sure that he could significantly contribute to 

his village and society. He went about making a list of the facilities that his village was 

entitled to under different categories (like education, PHCs, etc.) and to his dismay found 

that none of the entitlements were provided and used in the rightful manner. He 

approached M.V. Foundation to request assistance and was briefed about the RTE Act 

and given knowledge on how to make a stand against child labor. M.V. Foundation staff 

also ensured that he was briefed about the state of schools in his village. He also visited 

the departments, schools, and admonished those in charge, headmasters (HMs), and 

other staff to perform their duties without negligence. This approach helped to act as a 

check, as he realized that for the subsequent visit, the standards of performance and 



functioning of the schools had improved. Departments and schools also shared their 

issues and concerns with him with specific regard to power shortage, scarcity of water 

supply, inadequate teachers, poor conditions of classrooms and toilets, etc. He tried to 

have these issues resolved by arranging for construction of two electric poles near 

schools, installing borewells, and arranging for more number of classrooms. He is also 

making efforts to solve other issues and has also scheduled for a review meeting of all 

departments in his gram panchayat. 

Case Study 2 

SMC Case Study – A Migrant Girl Enrolled Back to School, and 2 Teachers Were 

Appointed in a PS by Efforts Taken by an SMC Chairman 

Girl: Raghavendramma, 13 years old, studied till 2nd class and was working in a 

rice mill 

Father: Nagappa, Mother: Nagamma (Both are migrant workers from Yellamdoddi, 

in Gattu Mandal working in a rice mill) 

  

Nagappa, his wife, Nagamma, and his father, Nagabrahma, are a migrant family 

living in Venkampeta, Gadwal mandal and working on a rice mill. His daughter, 

Raghavendramma, 13 years old, is a school dropout and has pursued her education only 

till the 2nd class. Identified by volunteers during a campaign, she was reenrolled in school 

at the 3rd class, however, soon after, was stopped from attending school by her parents 

who wanted to work in the rice mill. The headmaster, teachers, and the SMC approached 

parents to talk them out of doing so, but their efforts were in vain. Since that time, 

Raghavendramma has been working in the rice mill for four years.  

  

Venkateshwarulu, an SMC chairman from Venkampeta, had attended the SMC 

mandal level meeting in Gadwal mandal, where the RTE Act and the issue of child rights 

were discussed. He had actively organized and involved himself in campaigns of school 

dropouts in his village. He felt responsible towards this and repeatedly approached the 

parents without any positive response. Realizing that this was not the ideal approach, he 

approached the mill’s owner and explained him issues regarding child rights and the RTE 

Act, and also informed him of the legal actions he would be subject to, if seen employing 

children. The mill owner sensing the seriousness of the situation stopped the girl from 

coming to work and sent her home. Currently, the girl is now in the 7th class in Gadwal 

Practicing High School. Venkateshwarulu has also approached the MEO to address the 

shortage of teachers in the schools in his village. The MEO responded by hiring two 

teachers who are currently undergoing training at the schools. 


