
ENABLING IMPLEMENTATION OF 

THE RIGHT TO EDUCATION ACT THROUGH INVOLVEMENT OF GRAM 

PANCHAYATS, SCHOOL MANAGEMENT COMMITTEES,  

AND LOCAL COMMUNITIES 

 

 

 

 

 

 

 

 

 

Progress Report 

January – March (2010) 

 

 

 

 

 

 

 

 

 
M.V. Foundation 

201, Narayan Apartments, West Marredpally 

Secunderabad – 500 028 

Phone: 040 2780-1320, 040 2770-0290 

Email: mvfindia@gmail.com 

www.mvfindia.in 

  

mailto:mvfindia@gmail.com
http://www.mvfindia.in/


Glossary of Terms Used 

RTE  Right to Education 

CWSN  Children with Special Needs 

NCPCR National Commission for Protection of Child Rights 

DEO  District Education Officer 

MEO  Mandal Education Officer 

CD  Compact Disc 

CRPF  Child Rights Protection Forum 

REPC  Right to Education Protection Committee 

TFCR  Teachers Forum for Child Rights 

SI  Sub-Inspector 

MPDO  Mandal Parishad Officer 

PHC  Primary Health Center 

ICDS  Integrated Child Development Scheme 

PO  Project Officer 

NREGS National Rural Employment Guarantee Scheme\ 

IKP  Indira Kranthi Patham 

APM  Asst. Programme Manager 

ZPTC  Member – Zilla Parishad Territorial Constituency 

MPP  Mandal Parishad President 

KGBV  Kasturba Gandhi Balika Vidyalaya 

RTI  Right to Information 

MPTC  Member – Mandal Parishad Territorial Constituency 

CDPO  Child Development Project Officer 

CI  Circle Inspector 

VRO  Village Revenue Officer 

MRP  Mandal Resource Person 

RVM  Rajiv Vidya Mission 

ZPHS  Zilla Parishad High School 

SMC  School Management Committee 

SPD  State Project Director 

MLA  Member of Legislative Assembly 

SCPCR State Commission for Protection of Child Rights 

HS  High School 

ASWO  Asst. Social Welfare Officer 

PS  Primary School 

BC  Backward Caste 

RDO  Revenue Division Officer 

MLC  Member of Legislative Council 

UPS  Upper Primary School 

PD  Project Director 

DRDA  District Rural Development Agency 

ST  Scheduled Tribe 

DTWO  District Tribal Welfare Officer 

RBC  Residential Bridge Course Camp  



Background 

 

 MVF has been implementing its child rights intervention in Ranga Reddy District in a 

phased manner for more than a decade and half now in collaboration with the community and 

with financial and programmatic support from HIVOS. The efforts put in by the organization have 

been quite instrumental in sensitizing stakeholder groups to the agenda of eliminating child labour 

and protecting children’s rights. Their participation in the campaign has consequentially grown by 

leaps and bounds and a social norm has been established in most villages of the project area as 

to the non-negotiable right of the child to education. The ongoing struggle of MVF and other 

likeminded groups/NGOs to bring pressure on the state to make education a fundamental right 

bore fruit with the passage of the Right to Education Act in late 2009. It is against this background 

that the organization undertook to focus specifically on building the capacities of CBOs and local 

institutions to streamline the implementation of the Act at the ground level in Dharur and Marpally 

mandals of Ranga Reddy district and Arvapally and Penpahad mandals of Nalgonda district.  

 

Social Mobilization 

 

The volunteers updated lists of child labourers in their respective villages on a periodical 

basis and also compiled information on long absentees. Door-to-door visits were later taken up 

to the houses of these children and their parents exhorted to send them to school. Campaign 

pamphlets were designed to educate parents and other community groups on the newly passed 

Right to Education Act that would come into effect from April 2010 onwards. These pamphlets 

were distributed to these groups and they were familiarized with the provisions of the Act through 

the medium of public meetings. ICDS functionaries and Education Department officials released 

campaign posters denouncing child labour and child marriage and advocating the right of every 

child to education. Sarpanches were called upon to advocate children’s right to education through 

the means of the Dandora. Special drives were conducted in Penpahad and Arvapally mandals 

every Friday and Sunday respectively to reach out to the parents of child labourers and girls. A 

special drive was taken up in Thimmapuram, Koduru, and Vardhamanakota, Nagaram, and 

Bollampally villages of Arvapally mandal to follow up with 77 migrant children from the 

Budagajangam community. 

 

 A campaign was taken up in 8 high schools of Penpahad mandal, as part of which nearly 

1,000 children wrote postcards to the DEO, asking him to act on the issue of teacher irregularity 

and to take steps to ensure streamlined implementation of the midday meal scheme. 500 

postcards were written to the District Collector urging him to initiate action against head teachers 

of government schools collecting fees from children in contravention of the Right to Education 

Act. 2,200 postcards were written to the MEO, the RDO, Rajiv Vidya Mission officials, the MPDO, 

and the District Collector on issues hindering children’s retention in school. A petition was also 

submitted to the DEO demanding the recruitment of subject teachers in Kommala. Key teacher 

unions from Arvapally mandal such as UTF, AITFCR, PRTU, and TPTU sponsored campaign 

pamphlets to highlight the Right to Education Act. The DTF supported this cause in Penpahad 

mandal. 

 A task force committee meeting was held in Penpahad mandal on 15th March, 2010 to 

chalk out plans to ensure effective implementation of the Right to Education Act. The members 

passed a resolution promising to address the problem of power shortage during the exam season. 

They also decided to mobilize pads and pens for children through the community. Head teachers 



of high schools would be required to convene meetings with parents of children appearing for the 

Class 10 exams. Issues taken up for discussion during a task force committee meeting that 

featured in Arvapally on the same day included power supply and supply of geometry boxes, 

compasses, scales, and pens to high school children through an individual donor. The organizers 

from the mandal took problem issues to the notice of one mandal level official each on Grievance 

Day. 

  

Meetings were held with members of women’s groups formed under the IKP in all mandals 

of the project area and they were encouraged to pass resolutions pledging to educate girl children. 

Girls’ forums were formed at the VO level to identify and resolve issues relating to the girl child. 

The volunteers interacted with owners of sweet lime orchards and asked them not to permit 

children of school-going age to work in the farms. Owners of fruit orchards in Arvapally were 

summoned to the Tehsildar’s office and warned that legal proceedings would be initiated against 

them if they employed children. A special drive was taken up on 28th January with the involvement 

of the Labour Officer to free 12 school-going children that were employed in ice cream factories 

and at INDIRAMMA construction sites in Thirumalgiri mandal. Notices were issued to the owners 

and they were asked to free the children. They were informed that it was illegal to employ children 

under the newly passed Right to Education Act. 

  

The issues of girl child education and health were discussed in 80 high schools of 

Nalgonda district on 24th January to mark National Girl Child Protection Day. Meetings were held 

with nearly 20,000 girls on the occasion. 19 rallies were also used as a medium of spreading the 

message of girl child education. 2015 ICDS personnel, elected representatives, political leaders, 

and CRPF members took part in these rallies. They addressed obstacles to girls’ education such 

as lack of basic infrastructure and eve teasing/sexual harassment through these rallies and 

demanded school health checkups for all girls as per schedule. Republic Day was also used as 

an occasion to highlight the newly passed Right to Education Act in 300 schools of Nalgonda 

district. 

  

Panchayat level public meetings were held in 19 panchayats of Marpally mandal with the 

participation of different groups such as elected representatives, Panchayat members, the CRPF, 

women’s groups, youth groups, and retired teachers and other professionals to highlight the Right 

to Education Act. They were informed that the Act would come into effect on April 2010 and that 

they were expected to streamline its implementation at the ground level. 100 printed copies of the 

act were distributed to each panchayat office and the members were urged to go through it in 

detail so they could provide feedback on loopholes, if any, in the act. 2,000 campaign pamphlets 

were distributed to participants of these meetings. Discussions were also held with Panchayat 

members to highlight problems being faced in school and their impact on the right of every child 

to education. They were told that the act was the outcome of a longstanding effort to achieve the 

right and were given detailed information on the history of the campaign for the right. 

Approximately 700 members attended these meetings. 

 

 12 girl child labourers were directly enrolled in KGBVs from Marpally mandal. A signature 

campaign was taken up in 10 Gram Panchayats of the mandal, as part of which 10 Sarpanches 

and one MPTC wrote letters to the Union Minister for Labour and Industries, Mallikarjun Kharge, 

urging him to highlight the non-negotiable principle that all children ought to be out of work and in 

school at the Global Convention against Child Labour due to be held in The Hague, Netherlands 



in April 2010. Two meetings each were held with 1,200 members in all in 25 panchayats of Dharur 

mandal to highlight the Right to Education, child marriage, child labour, and quality education. 

The CRPF, panchayat members, women’s groups, teachers, and youth groups took part in these 

meetings. 5 printed copies of the Act were distributed to each panchayat. 500 campaign 

pamphlets were distributed across the mandal. 

 

 Lists of potential child marriage cases were compiled and door-to-door visits planned to 

the girls’ houses with participation of women’s groups, teachers and head teachers, Gram 

Panchayat members, volunteers, and the CRPF. The Dandora was made use of to send across 

a message against child marriage. Sarpanches were called open to instruct Panchayat 

Secretaries to register all marriages taking place in the villages and verify the ages before fixing 

the marriage. Monthly VO meetings and adolescent girls’ meetings are also being used as a forum 

to address the problem of child marriage. Meetings were held with caste leaders and religious 

leaders and leaders from all leading political parties urged to call upon their cadre to refrain from 

marrying girls underage. Meetings were held at the high school level with both girls and boys alike 

to acquaint them with the ill effects of child marriage. Awareness meetings were held for girl youth 

and youth associations in all mandals. An intensive campaign was taken up in all villages of the 

project area to educate Gram Panchayat members on the importance of registering births. 8 child 

marriages were identified and 3 were prevented in Marpally mandal. All new births are being 

registered in 8 villages of the mandal. 12 cases of child marriage were identified and 3 were 

prevented in Dharur mandal. Births are being registered in 7 panchayats of the mandal. 

 

 The candidature of 64 and 33 child labourers was forwarded for the Class 10 exams in 

Marpally and Dharur respectively. Dropout lists were compiled and CRPF members, organizers, 

youth, Panchayat members, and women’s groups met their parents personally and urged them 

to ensure that their children wrote their annual exams. Meetings of SHGs, VOs, and the MMS 

were also used as a platform to highlight the importance of girl child education. The mandal 

coordinator of Marpally mandal took part in sector and mandal level meetings of the ICDS 

authorities. He noted that most Anganwadi workers had not been updating their registers in their 

centers as per schedule and called upon the authorities to ensure that they took their duties 

seriously. 

 

 The CRPF members visited Bethavolu, Acharlagudem, and Mogalayi Anganwadi centers 

in Chilukuru mandal of Nalgonda district during January and submitted their findings to the 

officials. Noting that the status of infrastructure was quite poor in most schools, they informed 

local officials that the right to education could not be implemented effectively without bringing 

about a change in the grassroots level situation. They also demanded conduct of regular health 

checkups under the HMRI scheme in hostels, schools, and other residential education institutions 

as well. 

 

 CRPF members posted letters to head teachers of all high schools in February, requesting 

them not to demand any fees from children to take their 10th class exams. 9 mandal level 

counseling sessions were held across Nalgonda district to motivate these children to not just 

appear for the exams but also to pursue higher studies beyond 10th class. Nearly 1,500 children 

were covered in the process. Schools across the state had been closed frequently during the 

previous academic year for various reasons, resulting in academic backlogs. MEOs from all 

mandals in Nalgonda district were urged to conduct special classes for all children so that their 



pending syllabus would be covered. Postcards were mailed to DEOs, Deputy DEOs, and MEOs 

asking them to pass strict orders that no child would be charged any fees. 

 

 The incidence of child migration in Pittalagudem village of Atmakur (S) mandal was very 

high and had impacted the status of their retention in school. A survey was administered and 

findings were submitted to the District Collector and the MDO. They were urged to take steps to 

ensure that all 100 families were covered by government welfare schemes. Nine high schools in 

an equal number of mandals were surveyed for basic infrastructure and reports were handed to 

the respective MEOs. CRPF members exhorted officials to supply full power until the annual 

exams were completed. 

 

 Interviews were conducted with children on corporal punishment across Nalgonda district. 

An orphaned girl with audiovisual impairment from Vemulakonda in Nalgonda mandal was 

enrolled into a special school. Petitions were made to CDPOs in 115 panchayats across Nalgonda 

district demanding that boiled eggs be fed to children in Anganwadi centers. Water facilities were 

provided through the panchayat in Muripirala and Chirregudem high schools of Mothkur mandal. 

CRPF members from Nalgonda district supported the International Women’s Day celebrations 

conducted by ICDS authorities in all mandals on March 8th. They joined hands with a local NGO 

to highlight the issues of girl child education and child marriage in Bhongir on the occasion. 

 

 CRPF members visited schools of Nalgonda district that had been set up under the Best 

Available Schools scheme of the SC and ST Welfare Departments visited. They interacted with 

the children enrolled there and heard their problems, and urged them to write their exams. The 

CRPF members also requisitioned Depot and Regional Managers of the run Transport 

Corporation to ensure that buses were registered by the corporation in all villages during 

children’s examinations. A petition was made to the State Project Director of the Rajiv Vidya 

Mission to set up summer schools. The Chief Minister of Andhra Pradesh was given a petition 

urging him to form a state-level Commission for the Protection of Child Rights during his visit to 

Garidapally village. CRPF members personally met Deputy Superintendents, Circle Inspectors, 

and Sub-Inspectors of police asking them to ensure that child welfare officers were posted in all 

police stations. A petition was also submitted to the Superintendent of Police in this regard. 

Members from Kodad constituency wrote 300 postcards demanding effective implementation of 

the Right to Education Act. 

 

 260 members are affiliated to 25 village level CRPFs in Marpally mandal. A mandal level 

meeting of the CRPF was convened in Marpally on 8th January, 2010 with participation by 20 

members. During this meeting, issues discussed included child marriage, children’s retention to 

schools, exam follow-ups, school visits, hostels and Anganwadi centers. They petitioned mandal 

officials to raise the quality of food being provided in the ST hostel in Marpally. They also made it 

clear to officials to release personal allowances in time and to have sanitary facilities repaired. 

They also exhorted hostel wardens to arrange tuition classes for children prior to their exams. 

CRPF members at the mandal level also engaged in a visit to the PHC in February 2010. 

 

 UPS Narsapur, Marpally mandal had been facing severe water crises for an extended 

period and CRPF members had made numerous attempts to have the issue resolved but had 

reached no clear outcome. They invited the sarpanch body to come from Sangareddy (almost 50 

kilometers away) to hoist the national flag for Republic Day. They brought this matter to the public 



after the ceremony. After trying to avoid having to reach a clear conclusion to this matter, further 

pressure was put on him by parents to take action on this issue. In response, he promised to take 

necessary steps and arranged a direct pipeline from the village tank to the school to be 

constructed within a fortnight. 

 

 3 out of the 4 teachers from Thummalapally in Marpally mandal were transferred during 

January. This action put the 130 children who were enrolled in a tight spot. To come up with a 

reasonable end to this, the MEO was updated and was asked to take fast-paced action as the 

children’s exams were fast approaching. They expressed to him their need to recruit 2 additional 

volunteers to have enough staff to moderate these children. 

 

 The mandal CRPF body in Dharur mandal noted that the warden was reluctant to stay on 

in the hostel overnight during a visit to the BC hostel and this had a clear impact towards the 

children. Due to their insecurity about feeling safe, hardly 15 of the children stayed behind in the 

hostel. To reconsider this issue, a meeting was arranged where the warden was made to promise 

to the CRPF members that his problem would be addressed. Since then, the number of children 

staying overnight in the hostel has gone beyond 50. Ananta Reddy, a local teacher, has been 

assigned to regularly following up with children’s presence in the hostel. Along with another 

teacher, Suresh, he has been conducting one hour of evening classes every day for students at 

the 10th class level. 

 

 The head teacher from ZPHS Vikarabad refused to issue a hall ticket for Yenkepally 

Narasimhulu who was to be taking his 10th class exam. Due to this outcome, Yenkepally 

committed suicide by ingesting poison. The CRPF members expressed their strong resentment 

to which the head teacher maintained that he was just trying to bring about a change in 

Yenkepally’s attitude and had not meant to reject his chances from taking the exams.  

 

 Meetings were held with caste elders of the Yadava community in 4 villages of Penpahad 

to highlight the importance of education. 29 children from the Anajpuram community, 16 each 

from Singareddypalem and Annaram, and 8 from Macharam were out-of-school and were 

employed as either shepherds or goatherds. Key opinion leaders were identified from these 4 

villages and were encouraged to send across a message to the community that ‘every child had 

the right to education’. The services of MPP Jyothi in Annaram, MPTC Uma Srinivas in 

Anajpuram, Chowdaiah, a district member of the shepherds’ association in Singareddypalem, and 

local TDP teacher Babbaiah in Macharam were employed to reach out to the community. 

 

 Sand contractors in Narayanagudem, Dospadu and Anajpuram villages of Penpahad 

mandal were met and dissuaded against employing school-going children in their quarries. Nearly 

40 children from Jangampadiga accompanied their parents to coastal parts of the state every 

year. Their caste elders were called and urged to ensure that children did not accompany their 

parents. 30 children were prevented from migrating. 

 

 The dropout incidence rate was quite high in Thimmapuram, Kommala, D. Kothapally, and 

Jangireddygudem villages of Arvapally mandal. The SI of Police was involved in the issue and 

undertook a visit to the quarries. Children from different castes and would be entrusted to the 

quarries. Children from different castes used to be entrusted to their duties by now. Contractors 

were paying children up to Rs. 500. The SI convened a meeting and warned them that a penalty 



of Rs. 5,000 would be levied if they still employed children. One member of the caste was placed 

in charge of 5 lorries.  

 

 Yellamma, the 13 year old daughter of Sanjivudu from Pilligundla in Marpally mandal had 

completed 7th class until April 2008 but was not allowed to pursue her studies further, as her 

mother wanted her to care for her 3 younger sisters. In addition, her parents were also not in a 

position to provide funds for her desire to continue education. After finally involving the head 

teacher, assurances were designed to instill confidence for her parents to not have to struggle to 

fund Yellamma’s education and had her admitted into the local KGBV. 

 

 School teachers from the village in Nemalikuri of Nelachervu mandal had been 

reprimanded for behaving indecently with girl students. CRPF members lodged a complaint with 

the District Collector, the DEO, and the MEO. The Deputy DEO was sent to inquire into the 

incident, resulting in three teachers being suspended. 

 

 11 children were enrolled in the boys’ camp in Dharur. As of the end of March, there were 

approximately 353 boys in this camp. 

 

Institutional building of Gram Panchayats to monitor children’s rights 

 

 Monthly review meetings were held in 12 panchayats of Arvapally mandal to involve 

panchayat members in this campaign. Expectant mothers from Machireddypally were highly 

inconvenienced as the ANM used to frequently report late to the office. The immunization record 

of the village was quite poor as a result. This was issue was taken to the notice of the Sarpanch 

body who asked her to sign a register whenever coming to the village. After being warned to 

change her ways, she promised to come by 8 a.m. in the morning and stay till 12 p.m. The 

Anganwadi worker, at this site, was also questioned as to why there delays in adequate 

supplementary nutrition being provided, to which she responded that the stocks had not arrived 

in time. The sarpanch duly petitioned the PD-ICDS and the CDPO. He also offered to address 

the problem of classroom accommodation and school infrastructure on a priority basis with active 

involvement by VOs. 

 

 Monthly review meetings also were organized in 17 panchayats of Penpahad mandal. The 

ANM from the Anajpuram sub-center had been visiting Jangampadiga and Dospadu on 

Immunization Day which affected the quality of service delivery in villages. Upon hearing this, the 

sarpanch instructed the ANM to keep each Saturday to visit Jangampadiga. Pregnant women and 

children from DG Nagar were forced to commute 2 kilometers to the sub-center in Annaram (N), 

which was highly inconvenient for them. After the sarpanch received complaints, he instructed 

the ANM to visit DG Nagar every Wednesday. Resolutions were passed in both mandals towards 

the following points: 

 Conduct of health checkup in all schools and hostels ensured through HMRI 

 Open bore wells would be plugged to ensure child safety 

 Members of the mandal level Press Committee in Penpahad mandal would be urged to 

highlight new guidelines issued by the ICDS requiring Anganwadi workers to include eggs 

as part of meals given to children twice a week starting from 26th January 



 One panchayat member would be present in the Anganwadi center when eggs were being 

supplied 

 Letters were sent to the MEO and the AE – RWS in Penpahad mandal urging them to 

ensure supply of water to all school facilities 

Review meetings were held in 15 Gram Panchayats of Marpally mandal and 10 Gram 

Panchayats of Dharur mandal respectively. Specific focus was placed on updating village level 

child information provided in the display boards and on changes that had come about in schools 

as a result of visits by AMC members and Panchayat members. Discussions were also held on 

the implementation of the midday meal scheme and on the insufficient number of teaching staff 

and inadequate basic infrastructure in schools. The issues of immunization, birth registration, 

institutional delivery, infant/maternal mortality, child marriage, and ANM vacancies were 

discussed with PHC and other health personnel. ANMs from Thummalapally, Buchanpally, 

Komsetpally, and Ghanpur had been on extended leave without intimation. This issue was taken 

up for discussion and suitable resolutions found for them. Coverage by immunizations has 

increased to 95%. Anganwadi workers were instructed to ensure that supplementary nutrition 

rations were supplied to eligible women and children. CRPF members questioned Panchayat 

members on resolutions that had been passed during previous review meetings. Sarpanches 

have been promoting the use of the free ambulance mechanism (Toll Free Numbers 108 and 

104) in remote villages.  

Coordinators of both mandals participated in quarterly meetings of the United Forum, 

during which they highlighted issues concerning child rights violations. The organizers of this 

forum also encouraged members to issue free bus passes to all eligible children so they did not 

drop out of school. 3 children from Penpahad mandal and 6 children from Arvapally mandal were 

supplied hearing aids through the forum. 30 children from both mandals were also given tricycles.  

Details of petitions made by participants in the United Forum in the context of school 

development and child rights are indicated below.  

Village Issue 

Mohammedapuram Compound Wall, Kitchen Shed 

Anantaram Compound Wall 

Jangampadiga Compound Wall 

Penpahad Compound Wall, School Buildings 

Vardhamanakota Compound Wall, 2 Classrooms 

Kommala Compound Wall, 2 Classrooms 

Loyapally Compound Wall 

 

 

 

 

 

 



The following issues were also highlighted by participants in the United Forum during 

mandal level general body meetings. 

Village Issue 

Mogiligundla, Marpally mandal Midday meals 

Narsapur, Marpally mandal Sanction of kitchen sheds 

Komsetpally, Marpally mandal Sanction of kitchen sheds 

Damastapur, Marpally mandal Sanction of kitchen sheds 

Panchalingal, Marpally mandal Sanction of kitchen sheds 

Bilkal, Marpally mandal Sanction of kitchen sheds 

Darulapally, Marpally mandal Sanction of kitchen sheds 

Pilligundla, Marpally mandal Sanction of kitchen sheds 

Marpally Compound wall 

Urdu medium school, Marpally Compound wall 

Bilkal, Marpally mandal Compound wall 

Pilligundla, Marpally mandal Compound wall 

KGBV, Marpally mandal School Building 

Dharur 3 school buildings for Urdu medium school 

 

A mandal level orientation programme on the Right to Education was held in Marpally for 

8 MPTCs, 12 Sarpanches, and 120 ward members in the last week of January 2010. A MVF 

Coordinator and two teachers served as resource personnel. Participants were given detailed 

information on the Act’s history, its provisions, the role of local institutions, and the role participants 

were expected to play in streamlining the implementation of the act. They were also given printed 

copies of the act and asked to go through them in detail. Bharati, president of the Mandal 

Sarpanches’ Forum, Penpahad attended a training programme on the Right to Education event 

held in Hyderabad. 

A volunteer from the school in Nagasamunder, Dharur mandal beat one of the students 

and she told her father. Upon hearing of this, the child’s father came to the school and dealt with 

the teacher. After witnessing this, other teachers grew reluctant to continue their duties and all 

except one quit coming to school. Sarpanch member Vijaya Lakshmi convened a public meeting 

in the village with 70 members to discuss the issue. The entire village promised the teachers that 

such incidents would not recur and convinced the teachers to resume their duties. 

Sarpanches from Godhumaguda and Sarpanpally Panchayats restored water connections 

in schools of their respective villages after review meetings. Children were being given only 

powder and the Ready-to-Eat food was not being cooked for them in 5 centers of Dharur mandal. 

this issue was set right through review meetings. 

A number of people were left out of the immunization schedule in Patlur, as the village 

had a population of 5,000 but only one venue. This issue was raised for discussion during the 

panchayat review meeting, following which the sarpanch instructed the ANMs to identify a second 

venue for the purpose of conducting the immunization schedule. 

The turnout of children in the Anganwadi center in Kalkoda was quite low, as the 

Anganwadi worker was highly irregular. She had also not been distributing THR to all eligible 

children. These issues were discussed during a review meeting and the Sarpanch warned her of 

official action to be taken if she failed to discharge her duties seriously. 



One of the teachers from PS Gurdhotla in Dharur mandal had got transferred, following 

which the school was left without a teacher. The issue was taken to the notice of the Sarpanch, 

who discussed it during the mandal level general body meeting and had a volunteer posted there 

to fill the gap. A fulltime teacher was posted a month later. 

Strengthening of School Management Committees on their role and responsibilities as 

spelt out in the RTE Act 

Orientation sessions were held for members of school level AMCs in 84 schools of 

Marpally and Dharur mandals respectively on the basis of social audit. Two batches with the 

participation of 54 members featured in Dharur mandal. Members were given detailed inputs on 

quality of education, monitoring teacher and child attendance, learning levels and child grading. 

They were also briefed on a 50-point checklist that they were expected to use during their school 

visits. Subsequently, they underwent field training after which they accompanied one organizer 

on pilot visits to schools. After these visits, they presented their outcomes to sarpanches. They 

categorized schools under Grade A, B, or C based on their findings. Reorientation sessions were 

held for them in January and February. 

Members from AMCs in Penpahad and Arvapally mandals convened staff meetings with 

head teachers and teachers from all schools in their respective mandals. They held discussions 

with them to share their findings during school visits to make suggestions. Meetings were held 

with 88 members from Penpahad and Arvapally mandals to highlight issues relating to children. 

Key points highlighted by these members are listed below. 

o Backbenchers ought to be seated in the front rows so they aren’t discouraged 

o Teachers ought to focus on the child’s overall development 

o Lists of children who were lagging were presented to head teachers 

o Teachers were requested to put in more effort to improve the quality of education 

o Children should be divided into smaller groups for the purpose of instruction 

Members of AMCs and Gram Panchayats undertook visits to 73 schools in Dharur and 

Marpally mandals to track the status of school functioning. They personally tested learning levels 

of children and also used to gather status of functioning of these schools. The outcomes were 

shared with head teachers and they were given inputs on how to improve weak areas. Teachers 

were also expected to impart quality education to children and they were also urged to conduct 

extra classes for them. AMC members and panchayat members petitioned the Education 

Department for issuance of free textbooks and notebooks in time. 

The standards of 10 children from the school in Sherigadda Thanda of Gurdhotla 

Panchayat, Dharur mandal has gone up as a result of feedback provided by AMC members. The 

teacher has suggested that children be seated on the floor in a circular formation to be able to 

interact with each of them personally and answer all their questions. 


