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Glossary of Terms Used 

RTE  Right to Education 

CWSN  Children with Special Needs 

NCPCR National Commission for Protection of Child Rights 

DEO  District Education Officer 

MEO  Mandal Education Officer 

CD  Compact Disc 

CRPF  Child Rights Protection Forum 

REPC  Right to Education Protection Committee 

TFCR  Teachers Forum for Child Rights 

SI  Sub-Inspector 

MPDO  Mandal Parishad Officer 

PHC  Primary Health Center 

ICDS  Integrated Child Development Scheme 

PO  Project Officer 

NREGS National Rural Employment Guarantee Scheme\ 

IKP  Indira Kranthi Patham 

APM  Asst. Programme Manager 

ZPTC  Member – Zilla Parishad Territorial Constituency 

MPP  Mandal Parishad President 

KGBV  Kasturba Gandhi Balika Vidyalaya 

RTI  Right to Information 

MPTC  Member – Mandal Parishad Territorial Constituency 

CDPO  Child Development Project Officer 

CI  Circle Inspector 

VRO  Village Revenue Officer 

MRP  Mandal Resource Person 

RVM  Rajiv Vidya Mission 

ZPHS  Zilla Parishad High School 

SMC  School Management Committee 

SPD  State Project Director 

MLA  Member of Legislative Assembly 

SCPCR State Commission for Protection of Child Rights 

HS  High School 

ASWO  Asst. Social Welfare Officer 

PS  Primary School 

BC  Backward Caste 

RDO  Revenue Division Officer 

MLC  Member of Legislative Council 

UPS  Upper Primary School 

PD  Project Director 

DRDA  District Rural Development Agency 

ST  Scheduled Tribe 

DTWO  District Tribal Welfare Officer 

RBC  Residential Bridge Course Camp  



Background 

 

 Dharur, Gadwal, Gattu, and Maldakal mandals of Gadwal Assembly Constituency in 

Mahabubnagar district are notorious for the high incidence of child labour in cottonseed farms 

spread across hundreds of acres. A number of multinational cottonseed companies have set up 

enterprises in and around Gadwal. Hundreds of children below the age of 14 work on these hybrid 

cottonseed farms. A significant number of children are also employed in the tobacco processing 

industry. Hundreds of families migrate in quest of livelihoods. Bonded child labour is not unknown 

to the region. Most of the children from these families graze livestock to contribute to the family’s 

welfare. 

 

 MVF has been working to uphold children’s rights in Andhra Pradesh for nearly two 

decades now through the involvement of community groups. The organization also has had a 

longstanding presence in Gadwal constituency, where it has implemented this agenda through 

the medium of the CRPF, a community-based campaign committee, over the last half-decade or 

so. It is against this backdrop that Action Aid invited MVF to implement a campaign in the 4 

mandals of the constituency with the objective being to ensure effective implementation of the 

RTE Act. 

 

 The stated objectives of the campaign are: 

 

~ Create a social norm that ensures every child enjoys the right to education 

~ Catalyze the formation of community-based organizations with a view to sustain the 

campaign in the long run 

~ Build the capacities of SMCs to ensure effective implementation of the RTE Act 

~ Use meetings organized by the Gram Panchayat and other local institutions as a 

platform to send across a message to them in the context of the RTE Act 

~ Sensitize members of women’s groups formed under the IKP to the ill effects of child 

marriage and prepare them to campaign against child marriage and employment of girls 

in the cottonseed industry. 

~ Interact on an ongoing basis with officials of key line departments such as Revenue, 

Labor, Education, and Women & Child Development to involve them in the campaign. 

  

Groundwork 

 

 A planning meeting was held in the MVF office in Gadwal during the last week of 

December 2011 with participation of MVF Coordinator, Mr. Y. Rajendra Prasad, Project 

Coordinator, Mr. Shankar, and the core group. They discussed the status of child labour and 

chalked out strategies for program implementation. Subsequent to the meeting, mobilizers visited 

villages within the project area and interacted individually with key groups such as SHGs, SMC 

members, former Panchayat members, parents, and youth associations to introduce the agenda 

education, teacher and student irregularity. Impressed with the agenda, some Panchayat 

members offered to build up community support for public meetings and suggested those who 

could be included. Village Special Officers publicized these meetings through the Dandora in 

some villages.  

 



 The mobilizers next gathered basic information on the educational profile of the four 

mandals.  

 

Mandal Panchayats Habitations PS UPS HS 

Dharur 20 31 43 11 5 

Gadwal 15 8 17 6 6 

Gattu 15 12 21 9 6 

Maldakal 10 8 17 2 5 

Total 60 59 98 28 22 

 

 
 

201 community meetings were held at the village level with the REPC, youth, SHGs, 

parents, village elders, and teachers to discuss the issues of child labour, enrollment, and 

retention of children in school, quality education, children’s employment in cottonseed farms, 

school infrastructure, transport allowance for children attending schools outside their villages, 

implementation of the midday meal scheme, availability of drinking water, teacher shortage, and 

teacher absenteeism.  

 

The following issues were identified through the meetings: 

- Teacher shortage was acute in 29 primary schools, 18 upper primary schools, and 3 

high schools of the project area 

- PS Maddelabanda Pedda Thanda in Maldakal and PS Gurronipally in Dharur mandal 

were closed down after teachers had been posted elsewhere 

- English medium textbooks for Class 6 and Social Sciences and Math textbooks for 

Class 7 had not been supplied anywhere in the project area till the end of June, as the 

syllabus had changed. 

- Rice had not been supplied from the Tehsildar’s office to 3 schools of Gattu mandal 

and 2 schools of Dharur mandal respectively. 
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- The quality of the midday meal was not up to the standard in more than 90% of the 

schools. 

- Uniforms have not been supplied to any school within the project area 

- Nearly 60 teachers from Mahabubnagar district have been highly irregular to their 

classes. 

- Approximately 30 children each from the 50 villages of the project area have dropped 

out of school to work in cottonseed farms during the season though their names still 

remain on school registers. 

- Nearly a hundred children have dropped out of school from schools within 

Mahabubnagar district to not having access to transport. 

The details of these meetings are as follows: 

Mandal Meetings Members 

Dharur 58 1,409 

Gadwal 47 751 

Gattu 49 1,388 

Maldakal 54 1,106 

Total 208 4,654 

 

 

REPC members in 18 villages followed up these meetings by submitting petitions 

to MEOs of all mandals demanding recruitment of teachers in local schools. The issue of 

teacher irregularity was taken to the MEO’s notice in all five mandals, following which 

memos were issued to nearly 10 teachers. Intensive drives were taken up with the 

participation of mandal officials and REPC members to reach out to children employed in 

cottonseed farms. The Labour Department is also scheduled to take up a special drive 

from the third week of July onwards. A petition was also submitted to the District Collector 

with names of nearly 3,000 out-of-school children from Dharur mandal. 
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17 petitions were submitted in all during the reporting period, the details of which 

follow: 

Mandal Petitions 

Dharur 8 

Gadwal 2 

Gattu 5 

Maldakal 2 

Total 17 

 

 

Constituency TFCR Convener, Mr. Sudhakar, took part in a district level TFCR meeting 

held in Hyderabad on 24th May, 2012 with participation by 10 members. The discussions primarily 

focused on the role of teachers in ensuring effective implementation of the RTE Act with focus on 

curbing corporal punishment. 

REPC Training 

A residential training programme was held for 52 REPC members from Mahabubnagar 

district in Hyderabad from 6th – 8th May, 2012. Resource support was provided by Project 

Coordinator, Mr. Y. Rajendra Prasad, Mr. David Peram Raj of UNICEF, MVF Training 

Coordinator, Mr. Dhananjay, and MVF Coordinators, M/s. V. Venkateswara Rao and J. Bhaskar. 

The members were given intensive inputs on the provisions of the RTE Act and on the specific 

role that was expected of them in streamlining implementation of the Act. Group activities and 

role plays were employed to orient them on the process of data collection and social auditing 

techniques of schools. They also took part in a book reading session. 

A constituency level training was held in Gadwal from 23rd – 24th May, 2012 with 338 

participants. MEOs from 3 other mandals, Mr. V. Venkateswara Rao, District Coordinator, Mr. 

Shankar, and CRPF District Convener, Mr. Anjaneyulu handled the session. Members were 
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oriented on various provisions of the RTE Act with focus on their role in ensuring effective service 

delivery in schools. They also took part in a book reading session. The details of participants are 

as follows: 

Mandal Members 

Dharur 117 

Gadwal 19 

Gattu 80 

Maldakal 22 

Total 338 
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Pictures of the constituency level training workshop 

A division level meeting held in Gadwal on 18th April 2012 was attended by 15 members 

from each mandal. They reviewed the status of implementation of the act and drafted petitions to 

officials. 

Mandal level training sessions were also held in the second week of April on similar lines 

as the constituency level event. The details of the schedule and the participants are as below: 

Mandal Date Members 

Dharur 09-04-12 32 

Gadwal 10-04-12 20 

Gattu 10-04-12 30 

Maldakal 12-04-12 35 

Total 117 
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Mr. Shankar and certain mandal coordinators officiated as the resource persons. The 

MPDO, MEO, and MRPs were all present at the session in Dharur. The MRP addressed the 

members at the session in Gadwal. A cluster level training in Venkatapur, Dharur mandal was 

also held for 40 members from 8 villages. 

A district level meeting on the RTE Act was held in the district headquarters on 24th May, 

2012 with the participation of 23 REPC members comprising of 2 from each mandal of the project 

area. Mr. Y. Rajendra Prasad and Mr. Shankar addressed them. The status of implementation of 

the RTE Act in each mandal was reviewed and the roles of members were clearly spelt out. 

Mandal level REPC Conveners were identified at the end of the meeting. 

      
 

A view of the district REPC training workshop  
School Visits 

 The REPC members undertook monitoring visits to 32 schools as a follow up of training 

sessions to track the status of adherence by schools to the norms of the RTE Act. The details of 

visits are as under: 

 Visits 

Dharur 8 

Gadwal 12 

Gattu 8 

Maldakal 4 

Total 32 



 

Campaign Rallies 

 21 rallies were held during the reporting period to publicize the RTE Act. The participants 

assembled at central locations and addressed communities in this regard, reciting the Act’s 

provisions. They also sloganeered in Favour of children’s rights all while these rallies were 

proceeding. The details of these rallies are below.  

Mandal Rallies Members 

Dharur  212 

Gadwal 5 76 

Gattu 5 153 

Maldakal 3 72 

Total 21 513 
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IEC Material 

 Campaign slogans were written on walls at pubic locations in 5 panchayats of Dharur 

mandal. Flexi-banners with information on the RTE Act were displayed at 191 places in three 

mandals as below. 

Mandal Visits 

Dharur 102 

Gattu 47 

Maldakal 42 

Total 191 
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5 different kinds of wall posters on the issues of corporal punishment and provisions of 

the RTE Act were released across the project area. 205 sets of posters were released.  

 

Reaching out to out-of-school children 

 The volunteers undertook a special drive to reach out to children employed in cottonseed 

farms of 122 villages with high incidences of child labour. This effort was launched in collaboration 

with Tehsildars, MPDOs, MEOs, and MRPs. They were made aware of the situation on farms and 

plans were chalked out for field visits. They formed 8-10 member teams and turned up announced 

to those farms, where they spoke to the farmers and appealed to them to have the children freed, 
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stating that if they did not comply they would be penalized. The volunteers spoke to the children 

and asked them if they would be willing to study. The children agreed to this, upon which the 

volunteers met the parents. 

 The volunteers noted that some farmers had actually employed their own children in the 

farms. Most of the others claimed that children belonged to their own families. A few asked for 2 

months’ time, as the season would be over by then. Volunteers also came across some children 

who had migrated from Kurnool and Karnataka. Some school-going children told them that their 

parents had taken advances against them and that they could not quit as long as the money was 

not repaid. When contacted, parents stated that they had incurred debts and had borrowed funds 

to repay them. Some mothers also opined that they would have to pay more dowries if they had 

to get educated girls married. A few blamed the insufficiency of teachers in schools, lack of 

transport facilities, poor quality of education, and unavailability of toilets in schools. Volunteers 

urged them to educate their children, promising to raise these issues with the MEOs. The details 

of this motivation effort are depicted below. 

Mandal Villages Farmers (approx. count) 

Dharur  500 

Gadwal 23 350 

Gattu 31 600 

Maldakal 18 270 

Total 122 1,720 

 

 

 23 children were withdrawn from work in the farms through the efforts as below. 
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Mandal Villages 

Dharur 4 

Gadwal 3 

Gattu 10 

Maldakal 6 

Total 23 

 

 

Lists of out-of-school children were also compiled and the children followed up with help 

from the REPC, youth, SHGs, and village elders. Door-to-door motivation and counseling efforts 

were taken up towards this effect. 45 children between the ages of 9 and 14 were mainstreamed 

to residential educational institutions in addition to 99 who were admitted in school. 

The details of children mainstreamed are:  

Mandal KGBV Hostel RSTC School 

Dharur 11 4 5 73 

Gadwal 4 3 - - 

Gattu 8 4 4 13 

Maldakal - 2 - 13 

Total 23 15 9 99 

 

School Enrollment 

An intensive enrolment drive was taken up in Mahabubnagar from the second week of 

June 2012 to mark School Reopening Day. Rallies were held on the occasion with participation 

by children, women’s groups, the CRPF, youth, and teachers. Schools were cleaned and 

decorated with colored paper. Traditional Thoranalu made from mango leaves were tied to the 

entrances of schools. Sweetmeats and refreshments were served to the children. Banners were 
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put up in villages, inviting teachers and children to school. Meetings were held with head teachers 

and they were told not to demand fees and certificates. They were also asked to shift children 

from primary school to upper primary school and from upper primary school to high school once 

graduating. Plates were given away to 200 children from Elukuru in Maldakal mandal. 

 

 

  

Slates were given away to more than 100 children from 6 schools in Dharur and Gattu 

mandals. Special meals were also prepared in 7 schools for more than 1,300 children in 

arrangement with Anganwadi workers and midday meal agencies. The details are below. 

Mandal Dharur Gattu 

Schools 4 2 

Children given slates 83 40 

Schools 4 3 

Children fed special meals 732 630 
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Schools Slates

Mandal Villages Banners 

Dharur  8 

Gadwal 9 0 

Gattu 8 7 

Maldakal 10 3 

Total 35 18 

Mandal Rallies Members 

Dharur 8 128 

Gadwal 5 101 

Gattu 8 253 

Maldakal 5 108 

Total 26 590 



 

270 children aged between 5 and 8 years were directly enrolled in school through the 

efforts of volunteers. Details are depicted below.  

 

Mandal Enrolment 

Dharur 85 

Gadwal 30 

Gattu 130 

Maldakal 25 

Total 270 

 

 

  
 

School enrolment drive in progress 
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SMC 

Regular meetings were held with the SMC to discuss their role in effective implementation 

of the RTE Act. Issues discussed during these meetings included the RTE Act, school 

development plans, child labour, teacher irregularity, children’s meetings, quality education, child 

grading, and school funds. 

The following table provides details of those meetings. 

Mandal Meetings Members 

Dharur 14 283 

Gadwal 22 348 

Gattu 9 182 

Maldakal 10 254 

Total 55 1,067 

 

 

The mandal coordinators were also invited to extend resource support during training 

programmes organized by the government for SMC vice-chairpersons and members. The details 

of members covered by these sessions are below: 

Mandal Sessions Members 

Dharur 51 1,100 

Gadwal 23 750 

Gattu 58 1,200 

Maldakal 18 760 

Total 150 3,810 
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The members conducted joint review meetings with management of 23 schools during the 

quarter to discuss various aspects of school functioning. The details of these meetings are 

displayed below.  

Mandal Sessions Members 

Dharur  59 

Gadwal 3 29 

Gattu 7 36 

Maldakal 6 24 

Total 23 148 
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Members from 15 SMCs in Dharur mandal and 8 SMCs each in the other mandals have 

been visiting local schools and have been constantly monitoring the school situation there 

regularly. 

  
 

 
 

Participants at SMC training sessions 
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STORIES FROM THE FIELD 

PS Ananthapur in Gadwal mandal had 150 children on attendance rolls and 4 

teachers. Though the number of teachers was sufficient, the quality of education was not 

up to par. The members took note of this after testing the children. They were later 

informed that nearly 100 children had dropped out of government schools and transferred 

to private schools. This issue was taken up with the teachers, who confirmed that they 

could not influence the parents’ decision to have their children attend private school. 

Members offered to bring the children back to the government school if the quality of 

education improved. The teachers consented to this and also promised to return the 

money that they had charged for children towards the issuance of textbooks and 

notebooks at the rate of Rs.5 per child.  

20 REPC, SMC, SHG members, and youth took part in a meeting in KT Doddi 

village of Gattu mandal during June 2012 to discuss the status of out-of-school and 

dropouts in school. They noted that the UPS had 120 children but only 3 teachers. In 

particular, subject-based teachers were lacking. Teachers were being overburdened and 

the quality of education was declining as a result. Parents of 10 children had withdrawn 

their children from the government school and had them enrolled into a nearby private 

school. Some more parents had been harboring this idea and had shared this with other 

participants during the meeting. 2 children had also dropped out of school. The members 

chalked out plans to motivate the children and accordingly met their parents personally at 

their homes for 4 days continuously and counseled them, after which the children were 

admitted into KGBV hostels. The principal initially refused to take them in but REPC 

members involved the MEO in this issue and the principal admitted the children. 

Only 28 of the 67 children on attendance rolls in PS Obulonipally village of Dharur 

mandal reported to be at school during a visit by the REPC and volunteers. The school 

had only one teacher, who used to commute from Gadwal, 14 kilometers away and was 

absent from his duties for at least 1-2 days every week. He also had to walk a distance of 

2 kilometers from the main road to the village, which always gave him an excuse for his 

absence and late coming. The villagers and the children’s parents had been questioning 

him but to no avail. He was summoned to a meeting, during which REPC members warned 

him that they would motivate the children to attend private schools if not mending his ways. 

The teacher has become regular to his duties since then and personally motivated 3 

dropouts to return to school. 15 children quit private school to enroll into the local govein 

the government school. The REPC members petitioned the MEO for an additional 

volunteer in the school. The quality of the midday meal was also quite poor and members 

resolved to replace the agency if the workers did not improve over the next few weeks. 

The school had also been facing acute shortages of drinking water. A bore well was dug 

to a depth of 400 feet with community contributions of more than Rs. 30,000/- but water 

was still not potable. 

An SMC meeting held in Sangala, Gadwal with 23 SMC and REPC members and 

villagers to discuss the status of school functioning. The school had 5 teachers and 2 

volunteers catering to the needs of 120 children. Nearly a third of the children were absent 

at any point in time due to the poor quality of education and teachers’ irregularity. Ten of 

them had been working and the other 30 had enrolled into private school. The quality of 

the meal was poor and the stew was very thin and not very nutritious. Eggs were being 



served only once a week.  Only 5 of the teachers and volunteers used to eat eggs but they 

had set aside 12 eggs for themselves, leading to a miscount. The head teacher had a 

cardiac problem and never protested their irregularity, as he did not want any controversy. 

Participants visited the school a few day after the meeting and strongly questioned the 

teachers, who promised not to take the eggs beyond their quota and to report on time. 

The agency workers have promised to improve the quality of the meal after funds have 

been released. 

UPS Maddelabanda, Maldakal mandal had 301 children on attendance rolls but 

only 3 teachers even though 7 posts had been sanctioned there. The children were highly 

inconvenienced, as there were no subject teachers and existing ones were overburdened. 

The children were also highly undisciplined and used to loiter. Nearly 30 of them had been 

working on cottonseed farms even though their names were on the school register. The 

school had other problems to resolve as well. The entrance gate was damaged and 

drinking water was unavailable. Most of the children used to bring water from their homes. 

The REPC drilled a bore well to a depth of 200 feet but it was of no use. There was also 

no variety in the meal. A petition was drafted to the MEO for additional teachers and 

introduction of a water facility. He resolved the issue of the school having an insufficient 

number of teachers by inviting teachers from other places to apply voluntarily for a posting. 

In response, two teachers approached his request and are to be posted in the school over 

the next week. The other issue of lack of drinking water is still unavailable. 


