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Background 

 

 MVF has been implementing its child rights intervention in Ranga Reddy District in a 

phased manner for more than a decade and half now in collaboration with the community and 

with financial and programmatic support from HIVOS. The efforts put in by the organization have 

been quite instrumental in sensitizing stakeholder groups to the agenda of eliminating child labour 

and protecting children’s rights. Their participation in the campaign has consequentially grown by 

leaps and bounds and a social norm has been established in most villages of the project area as 

to the non-negotiable right of the child to education. The ongoing struggle of MVF and other 

likeminded groups/NGOs to bring pressure on the state to make education a fundamental right 

bore fruit with the passage of the Right to Education Act in late 2009. It is against this background 

that the organization undertook to focus specifically on building the capacities of CBOs and local 

institutions to streamline the implementation of the Act at the ground level in Dharur and Marpally 

mandals of Ranga Reddy district and Arvapally and Penpahad mandals of Nalgonda district.  

 

Social Mobilization 

 

Night stays and special drives featured in 10 panchayats of Arvapally mandal with the 

participation of the MEO, MRPs, panchayat members, the CRPF, VO members, youth volunteers, 

and the MVF core group. They weaned away 20 girls and 13 boys from work, freeing all 10 

panchayats of child and bonded labour in the process. 6 girls were sent to camp and the other 

children were enrolled in school. Sarpanches, MPTCs, and head teachers in these panchayats 

were given extensive appreciation and felicitated in public on the occasion of Republic Day. They 

pledged to keep their panchayats free from child labour. 2 task force committee meetings were 

held in the mandal to discuss the mainstreaming of child labour and the prevention of child 

marriage. 

 

Special drives were taken up in Thimmapuram, Loyapally, Vardhamanakota, 

Kasarlapahad, Kunchamurthy, and Kommala panchayats to denounce child marriage and to 

prevent the seasonal employment of children in cottonseed farms. Police constables, VROs, 

panchayat secretaries, Anganwadi supervisors, and Anganwadi workers counseled parents 

against the ill effects of child marriage. 1 out of 4 cases of child marriage that were identified was 

prevented. Meetings were convened with caste elders in 13 panchayats to involve them in the 

campaign against child marriage. They promised at the end of these meetings to put efforts to 

prevent child marriages from their communities. They also denounced child marriage through the 

medium of the Dandoras in these panchayats. 

 

 Rallies were held in 7 panchayats of Arvapally mandal with the participation of 230 caste 

elders as a follow up to these meetings. A mandal level rally was also conducted on 24th March 

with 70 caste elders as part of the agenda. The CI of police, E. Sathenna, released a campaign 

poster on the occasion. The SI of police, Hanumantha Reddy convened a meeting with 

photographers, priests, musicians, and others involved in performing marriages and urged them 

to inform the panchayat whenever they came across a case of child marriage. 2,000 posters 

sponsored by the CI of police were distributed among the local community. The issue of child 

marriage was publicized through the Public Address System in 52 habitations of the mandal.  

 



 A mandal level rally featured in Arvapally on the occasion of International Women’s Day 

with 263 adolescent girls studying at the intermediate and undergraduate levels. They competed 

in games and were given prizes. Mandal level officials and IKP personnel addressed them on the 

importance of their education and on the drawbacks associated with early marriage. Adolescent 

girls hoisted the national flag in 13 villages on Republic Day. Slogans denouncing child marriage 

and highlighting the RTE Act were painted at public locations in 6 villages. A leader of the INC 

sponsored flexi-banners worth Rs. 8,000 in Kommala to publicize the RTE Act. 

 

 300 greeting cards were printed and posted to mandal officials, sarpanches, mandal and 

village level elected representatives, VO members, VROs, secretaries, news reporters, wardens, 

and staff members of local institutions in Arvapally mandal on the occasion of Sankranthi. They 

were exhorted to play a central role in ensuring effective implementation of the RTE Act at a 

ground level. Muggulu competitions were organized for 150 adolescent girls in addition. 3 

panchayats sponsored banners denouncing child marriage.  

 

 300 postcards were posted to the Prime Minister of India and 800 signatures forwarded to 

him from Arvapally mandal seeking enhancement in the budget earmarked for children. Mandal 

Parishad president, P. Erra Narsaiah and ZPTC, K. Avulaiah were among the signatories. The 

CRPF undertook the task of mobilizing the signatures. The CRPF submitted 1 petition to the 

MPDO on school infrastructure, 2 petitions to the MPDO on child marriage, and 1 petition each to 

the Tehsildar and the MPDO on child labour and child marriage. One petition was submitted to 

the MEO on the status of child labour and 2 on the status of school infrastructure. A petition on 

the status of child marriage was submitted to the SI of police along with the list of potential child 

marriages. 

 

 Youth workshops on the provisions of the RTE Act were conducted in 11 villages of 

Arvapally mandal for 607 youth association members. A mandal level orientation session was 

held on 23rd January, 2011 for 49 leaders of youth associations in addition. AITFCR Convener 

Anjaiah and Mandal In-Charge, Dhanamma, addressed them on the occasion. 270 VO members 

from 10 panchayats were oriented on the RTE Act and urged to support it at their respective levels 

by educating their children and motivating their peers to follow this example. A mandal level 

session was held for 79 members on 10th February in Arvapally in addition. APM – Education 

(IKP) including leaders of caste associations, student unions, trade unions, teacher unions, 

political parties, and the media were oriented at the mandal level in Arvapally on 30th January. 

District Coordinator, E. Venkatesh Goud, addressed them on the occasion. 3 mandal level 

orientation sessions were held for 70 CRPF members on the provisions of the RTE Act. 26 similar 

sessions were conducted at the village level for 354 members. 

 

 Orientation sessions on child marriage meets were held for 1,326 adolescent girls from 9 

government and 4 private schools and 72 girls from one junior college in Arvapally mandal. PHC 

Medical Officer, Dr. Tulasi, the ICDS CDPO, the Health Supervisor, and Anganwadi workers 

addressed them on the occasion. Meetings were convened with 410 adolescent girls in all 48 

Anganwadi centers to sensitize them on the importance of education. 4 school complex level 

orientation sessions on the RTE Act were held for 70 teachers during February. A mandal level 

orientation session was also conducted for 47 head teachers on the state rules, children’s budget, 

and teachers’ role. A strategy was also proposed for setting up NPEGEL schools in the district. 

 



 

 12 special drives were taken up in 12 panchayats of Penpahad mandal with the objective 

being to free them of child labour. Participants included sarpanches, the CRPF, head teachers, 

VO members, and the MVF core group. Sarpanches, former sarpanches, head teachers, and the 

CRPF Conveners were all felicitated in all 12 panchayats. They were given mementos in addition 

to contributions from the village elders. Special drives against child marriage featured in 4 

thandas. 3 cases were identified and one was prevented. The Tehsildar and the SI of police jointly 

released 1,500 posters on their respective letterheads and personally sent notices to all groups 

involved in fixing or performing marriages.  

 

 A task force committee meeting was held on 17th February, 2011 in Penpahad with the 

participation of all mandal officials to plan a campaign against child marriage. It was resolved 

during the course of the meeting to take up a 2-day special drive towards the end of March. The 

Tehsildar offered to sponsor pamphlets and the SI of police promised to support the printing of 

posters. The MEO agreed to support the costs of hiring an auto rickshaw.  

 

 An orientation session on child marriage, was held for 100 women and adolescent girls at 

the MPDO’s office in Penpahad on 28th March. Tehsildar Pramila, the Mandal Superintendent, 

Rangaiah, the Deputy Tehsildar, the SI of police, Bhojya Naik, the ICDS CDPO, Usha Rani, and 

the CRPF District Convener, Sanjiva Rao all addressed them. A 2-day publicity exercise was 

taken up on the 29th and 30th of March with the active support of a police constable, 2 CRPF 

members, and 2 Anganwadi workers. They went around 49 habitations of the project area in auto 

rickshaws denouncing child marriage and calling the community to inform them through toll free 

numbers whenever they came across a case of child marriage. They also pasted campaign 

posters released by the SI of police at central locations in all villages. 

 

A mandal level caste elders’ meeting was held with 57 participants from 22 castes on 12th 

February, 2011 in Penpahad to involve them in the campaign against child marriage. The 

members also included trade union members. MVF division in-charge Venkanna, addressed the 

members on the occasion and called for them to oppose child marriage. 

 

Muggulu competitions were held for adolescent girls in 11 villages of Penpahad mandal 

on the occasion of Sankranthi. They were personally met at home and invited to the competitions. 

MPP Jyothi addressed them on the issues of their education and child marriage in 

Narayanagudem. Vice MPP, M. Venkataiah was present at the venue in Anantaram. ZPTC 

Mangamma participated in Mohammedapuram.  

 

Adolescent girls mobilized 72 out-of-school children for the Republic Day celebrations in 

17 gram panchayats of Penpahad mandal and motivated 37 of them to school and 2 to camp. 

They hoisted the national flag in 59 schools. A group of 250 members including the MPP, the 

ZPTC, ICDS supervisors, panchayat members, and girl students from local schools took part in 

the International Women’s Day celebrations in Penpahad on 8th March. A mandal level debate 

competition was held on the role of women in promoting girl child education. 160 girls from local 

schools and the college took part in the event. Prizes were given away by the sarpanch of 

Penpahad Bharati. She promised to sponsor this event even in the future. 

 



A signature campaign was taken up in Suryapet and Penpahad mandals with 2,000 

members demanding enhanced budgetary provision for the children. These demands were sent 

across to the Prime Minister of India and the chairperson of the NCPCR. One petition each was 

submitted to the Tehsildar for information on the status of special provisions for child labour under 

the PDS, the MPDO on the status of marriage registration, and the SI of police on the status of 

marriage counseling. 

 

31 village meetings of the CRPF were held in Nalgonda district during January to discuss 

the status of child labour and the functioning of schools, Anganwadi centers and health sub-

centers. 400 members took part in these meetings. They undertook visits to these institutions in 

all 31 villages. The major gap areas they identified were of poor quality of midday meals, 

significant incidences of child irregularity and dropout, and poor management of Anganwadi 

centers. They shared their findings with the heads of these institutions. Some issues that could 

not be handled locally were discussed during mandal level meetings in 35 mandals and referred 

to mandal officials. 

 

The CRPF members assisted in the conduct of a survey of (semi) orphaned, deprived 

children in 36 slums of Nalgonda during January. 196 children were thus identified and their 

details submitted to the Rajiv Vidya Mission officials. The Rajiv Vidya Mission set up help lines for 

beggars, rag pickers, and other street children in 10 urban centers of the district in response to a 

longstanding demand by the members. 

 

Feedback was gathered from 33 children on the status of infrastructure in Nalgonda district 

vis-à-vis norms stipulated by the RTE Act. The children signed individual petitions, which were 

later sent across to Y. Rajendra Prasad, the State Representative of the NCPCR. A petition was 

submitted to the Depot Manager of APSRTC in Yadadgirigutta requesting him to reschedule the 

bus timings passing through nearby mandals so children were not late to schools. 

 

A case of girl child trafficking was identified in Sapavath Thanda in Pedda Oora mandal in 

Nalgonda district where the child was brought back to her mother. The problem of water pollution 

due to chemical effluents from a plant owned by Dr. Reddy’s laboratories was taken up for 

discussion in Tripuraram mandal and a letter of request has been sent across to the authorities 

asking them to set up a water plant for the KGBV there. The opening of a newly set up KGBV in 

Shali Gowraram was being delayed unduly due to the unavailability of the MLA. The members 

convinced him to spare some time for the inaugural, following which the Vidyalaya has 

commenced functioning.  

 

CRPF members from across Nalgonda district celebrated International Women’s Day in 

coordination with APMSS and Shelter, an NGO operational in the district. A round table meeting 

was held on the occasion. A concept note on problems faced by the girl child was brought out 

and disseminated in public locations.  

 

CRPF members in Nalgonda district submitted petitions to 5 Deputy DEOs urging them to 

ban the conduct of Talent Tests being organized by corporate schools for the purpose of admitting 

children in school. Signature campaigns were taken up in 5 mandals to demand enhanced 

budgetary support for children. 5,000 people endorsed their signatures as part of this effort, which 

was taken up on 21st February. Petitions were also submitted to 3 MLAs with a similar objective. 



Letters were posted to 4 MLAs and one MLC calling upon them to make special provisions for 

orphaned children.  

 

The CRPF in Nalgonda district adopted 15 schools for transformation into model schools. 

15 youth from these villages were formally oriented in Suryapet and taken on exposure visits to 

Chivvemla and Penpahad mandals. They later formed REPCs in 1 village each of Thipparthy, 

Kodad, Dindi, Kethepally, Mothkur, Bibinagar, and Nalgonda mandals. They undertook door-to-

door special drives to reach out to out-of-school children. It is proposed to address the issue of 

corporal punishment and enrollment of children in classes appropriate to their ages. 

 

A mandal level orientation session on the RTE Act was held for 45 youth on 16th January 

in ZPHS Penpahad. MEO Jaganmohan and the Division In-Charge Venkanna provided the 

resource on the occasion. A mandal level orientation session on the RTE Act was also organized 

for 50 CRPF members on 21st February. The Division-in-Charge, Venkanna addressed them on 

the occasion. Another orientation session on the RTI Act was held for 40 youth in ZPHS Penpahad 

on 18th February. A committee was formed with 11 members to ensure effective implementation 

of the Act. It was decided that they would assemble once a month to keep track of their activities 

and plan for the future. 147 teachers were oriented at the complex level in 4 phases on the RTE 

Act in Penpahad. District Coordinator, E. Venkatesh Goud and MVF Senior Coordinator Ravi 

provided the resource on the occasion. A discussion was held on the state rules in the context of 

the Act. A mandal level meeting was also organized for 206 teachers from primary and high 

schools. SSA DRP Srinivas and the MVF Division In-Charge Venkanna were the resource 

persons.  

 

11 constituency level CRPF meetings were held in Nalgonda district with the participation 

of 534 members to orient them on various aspects of social auditing. They were required to 

identify gap areas in school functioning and prepare financial estimates for the necessary 

budgetary support. This figure ranged from Rs. 35-50 lakhs. 17 CRPF members participated in 

an orientation session organized by the DLSA in Bhongir during February on the RTE Act and 

other newly passed legislations.  

 

The table below provides details of orientation sessions held in Nalgonda district:  

  

Group Agenda Members 

Youth RTE Act 731 

CRPF RTE Act 514 

Teachers RTE Act 147 

VO Members RTE Act 374 

CBOs RTE Act 70 

Head Teachers RTE Act State Rules 253 

CRPF Social Audit of Schools 534 

Adolescent Girls Higher Education 410 

Youth RTI Act 696 

Total 3,729 

 

Night stays were taken up in 5 villages of Marpally mandal with the participation of the 

core group, REPC members, teachers, panchayat members, and youth. They educated 



community on the provisions of the RTE Act and called upon elected representatives, caste 

elders, village elders, women’s associations, and the REPC to ensure that all schools met the 

norms stipulated under Sections 19, 25, and 29 of the Act. Discussions were held at length on 

these provisions and Section 17 relating to corporal punishment. The participants were also 

exhorted to free their villages of child labour. The status of differently abled children was also 

discussed. The role of the gram panchayat under Section 32 was highlighted in addition. 

Special drives featured in 8 villages of Marpally mandal with the participation of the REPC, 

women’s groups, panchayat members, youth, and head teachers. Lists of children that were 

absent from school for 2-3 days, 4-5 days, and more than 5 days were compiled separately. 22 

children, who were absent for at least 4 consecutive days, were identified and their lists were 

shared with community during the night stays. These lists were also submitted to REPC members 

and ward members, who were asked to ensure the children/s regular presence in school. 

Teachers have been playing an active part in this process by following up with the children 

regularly. 

Discussions were held on the RTE Act with the REPC, the CRPF, and sarpanches in 20 

villages of Marpally mandal on the occasion of Republic Day. Adolescent girls hoisted the national 

flag in 5 villages on the occasion. REPC members sponsored prizes for competitions organized 

by the Education Department in 6 schools of the mandal. A CRPF member forum from Narsapur 

gave away cash prizes to 2 toppers from the local school. Community groups sponsored Rs. 

5,800 towards prizes and logistics on the occasion of Republic Day. Presentations on Sections 3, 

4, 5, 17, 9, 19, 25, 29, 31, and 32 were made to nearly 300 children from 25 schools and they 

were acquainted with the qualities of an ideal school. 

Members from the REPC and the CRPF undertook monitoring visits to 35 schools of 

Marpally mandal and assessed the academic standards of children enrolled in Classes 3-5. The 

children were asked to write briefly at random on specific themes and were tested for their 

understanding of basic arithmetic operations. Preparatory meetings were held with the members 

prior to the visits in order to chalk out the schedule for those visits. They were asked to report at 

the school before the prayer commenced and note teachers’ and children’s presence there. They 

used a checklist with 24 parameters during their visit and graded the children on the basis of their 

observations. The outcomes were shared with their head teachers and appropriate suggestions 

made to them. The teachers promised to take the necessary steps to improve the children’s 

standards.  

The issue of child marriage was regularly discussed during VO, CRPF, youth, and 

adolescent girls’ meetings. Balika Saadhikaratha Sanghams were formed at the high school level 

in 11 villages of Marpally mandal with the objective of enabling adolescent girls to address issues 

of concern to them. The Sanghams functioned under the leadership of the head teacher and met 

once a month to review the outcomes of their efforts and plan for the future. Birth registration is 

being done in 8 panchayats. 

Nearly  1,000 campaign pamphlets containing information on key provisions of the RTE 

Act were distributed to all sections of the community in Marpally mandal in an effort to educate 

them in this regard. 10 petitions were submitted by the CRPF members on the unavailability of 

infrastructure in schools. 

14 Baal Bandhu volunteers from Chhatisgarh, Maharashtra and Bihar representing 

NCPCR visited Damastapur village of Marpally mandal on 22nd March, 2011 where they interacted 



with the CRPF, the REPC, the gram panchayat, women’s groups, the AITFCR, and teachers on 

their roles in the process. 

 

Special drives featured in 5 villages of Dharur mandal. Lists of child labourers and school 

dropouts were compiled with the help of the REPC, the CRPF, panchayat members, head 

teachers, and Vidya volunteers. The children and their parents were met in person and educated 

on the provisions of the RTE Act. The children’s parents were counseled on the importance of 

educating their children and asked to send them to school without fail. 6 child labourers from 

Nagasamunder and 7 irregular children from 2 villages were brought back to school through this 

effort. 2 children that had dropped out of school were motivated adequately to sit for their 10th 

class exams. 30 out of 125 absentees were personally followed up in Nagasamunder, and 6 of 

them were ensured entry into school. 

Republic Day was celebrated in 5 panchayats of Dharur mandal. Public meetings were 

convened in these villages to discuss sections of the RTE Act that were pertinent to children. 

Children were mobilized for sport competitions organized by the Education Department. The local 

youth association in Nagasamunder sponsored prizes for the winners. Role playing was 

organized in Munnuru Somaram and Gaddameedhi Gangaram. The sarpanch and local youth 

sponsored prizes for the children.  

Volunteers from Dharur mandal assisted members of the Education Department in the 

conduct of a survey of differently abled children in 4 villages of the mandal. 20 children were 

identified in this manner. The lists have been submitted to the Department. A dumb girl from 

Ousepally was enrolled in KGBV Ibrahimpatnam as a follow up. 5 differently abled children’s 

names were forwarded from the mandal for award of scholarships during a camp held in Tandur. 

Members of the REPC and the CRPF, parents, and panchayat members undertook 

monitoring visits to 17 schools of Dharur mandal and assessed the academic standards of 

children enrolled in Classes 1-7. The children were asked to write briefly at random on specific 

themes and were tested for their understanding of basic arithmetic operations. Preparatory 

meetings were held with the members prior to the visits in order to chalk out the schedule for the 

visits. They were asked to report at the school before the prayer commenced and note teachers’ 

and children’s presence there. They used a checklist with 24 parameters during their visit and 

graded the children on the basis of their observations. The outcomes were shared with their head 

teachers and appropriate suggestions made to them. The teachers promised to take the 

necessary steps to improve the children’s standards.  

Baalika Saadhikaratha Sanghams were formed at the high school in 8 villages of Dharur 

mandal with the objective of enabling adolescent girls to address issues of concern to them. The 

Sanghams functioned under the leadership of the head teacher and met once a month to review 

the outcomes of their efforts and plan for the future. 

The CRPF undertook visits to the BC hostel and the KGBV in Dharur. Hardly a third of the 

120 boys on rolls in the hostel were present at any point of time. A few of them used to partake 

in the breakfast and the evening meal. The workers had been serving the evening meal to the 

children as early as 5:30 pm and leaving for home. Some children had to go hungry at night as a 

result. This issue was taken up for discussion with the warden and he instructed the workers 

strictly to serve supper after 8. He also took the watchman to task after being informed that he 



had been regularly turning up for duty at night in an inebriated state. He has mended his ways. 

More children are staying overnight in the hostel now. 

The members noted that most of the girls at the KGBV were absent during the study hours 

due to the neglectful attitude of the warden. This issue was taken up with the MPP, the vice-MPP, 

and the ZPTC. They summoned the warden to a meeting and asked him to ensure that this did 

not happen again. 

CRPF members from Dharur mandal submitted 5 petitions to NCPCR and 2 to the mandal 

officials on basic infrastructure in schools of the mandal. A petition was also given to the DM & 

HO on the status of fund usage after the medical officer of the PHC refused to share the necessary 

information. Nearly 1,000 pamphlets were distributed to community groups on the provisions of 

the RTE Act.  

A mandal level AITFCR was formed in Dharur on 21st January, 2011 with 18 members. 30 

participated in the meeting. They were formally oriented on the provisions of the RTE Act and 

also on their roles to effectively implement the act. 2 planning meetings were held on the 1st of 

February and the 5th of February to chalk out a schedule for orienting teachers on the RTE Act 

and to identify resource persons. A mass meeting was held with 300 members as a follow up of 

a decision taken during these meetings. MLC K. Nageswar, R. Venkat Reddy, and AITFCR 

convener Anjaiah were the resource persons on this occasion. A detailed discussion featured on 

the different provisions of the act.  

The table below provides details of orientation sessions held in Ranga Reddy district: 

Group Agenda Members 

REPC RTE Act 120 

CRPF RTE Act 645 

Teachers RTE Act 105 

VO Members RTE Act 420 

School Children RTE Act 890 

Total 2,180 

 

The details of children in RBC Dharur are as below: 

Strength as on 1st January, 2011:  185= 

Children mainstreamed to local school: 4 

Strength as on 31st March, 2011:  208 

 

Institution Building of Gram Panchayats to monitor children’s rights 

 

4 PLCC meetings were held in Arvapally mandal during the reporting period. The school 

building in Kunchamurthy was decrepit and likely to collapse at any point in time. The need to 

raze the building to the ground was discussed during the meeting and the necessary budget 

sanctioned after which the building was demolished. 

 

Overnight stays featured in 1 SC (Boys) and 2 SC (Girls) hostels of Arvapally mandal. The 

MPP, the vice-MPP, 2 sarpanches, and 1 MPTC participated in this effort. They noted that the 

lunch menu was not being adhered to in the hostel in Nagaram. The hostel also lacked electrical 



and drinking water facilities. The surroundings were also unclean and the hostel had no 

compound wall. Snakes were known to have crept into children’s rooms on occasion. The warden 

was an alcoholic. He was summoned and strongly asked to mend his ways or to face threat of 

suspension. The MPP also spoke to the social welfare officer and wrote to him and the District 

Collector for a building. There has been some improvement in the menu and the warden has quit 

drinking. The MPP also instructed the members of the Hostel Advisory Committee to keep him 

posted on any problems.  

 

The workers had not been adhering to the lunch menu in Jangireddygudem ad 30 of the 

67 children had been going home for the night. The warden informed that she had been facing 

problems due to this. The sarpanch sponsored a color television so the children would not go 

home at night. Retention levels have improved and the quality of the meal is also better. 

 

Meetings were held with leaders of children’s committees in all the 3 hostels of Arvapally 

mandal. Dropouts, release of allowance, the quality of food and other problems being faced by 

them were discussed. The participants informed that some of their fellow children had not been 

maintaining the toilets properly. Meetings were also convened separately with the 3 wardens to 

discuss the status of their functioning. They observed that they were being subjected to extortion 

by elected representatives on occasion. The budgetary provision being made available to them 

was also insufficient if they had to maintain the desired quality. A number of children had also not 

been returning to the hostel in time after the holidays. ANMs had not been regular to their visit 

schedules. The sarpanch took this issue to the notice of the PHC Medical Officer who set the 

issue right. 

 

Sub-committee visits were undertaken to 5 schools and Anganwadi centers each and 3 

health sub-centers of Arvapally mandal. The visitors noted that one villager had been dumping 

dung indiscriminately in front of the primary school at Loyapally but he had not agreed to move it. 

The issue was taken to the notice of the sarpanch who moved the MEO in this regard. They 

engaged a tractor and proposed to move the dung but the villager had a change of mind and 

relocated it at his own cost.  

 

Hardly 35 of the 85 children on the rolls of PS Vardhamanakota in Arvapally mandal were 

regular to their classes. Though the school had 6 teachers, 3-4 of them were invariably on leave 

every day. When questioned about their irregularity, they blamed the children’s absence for this. 

One of the teachers turned up for duty at 10:30 am during a visit by the sub-committee. She did 

not even conduct the prayer and commenced her classes immediately upon her arrival. This issue 

was taken to the notice of the MEO and some news reporters. They turned up at the school and 

discussed the entire matter with the sub-committee and the villagers. The teacher stated that her 

colleagues were late because the bus was always delayed. The visitors went through the 

attendance registers and concluded on the basis of feedback from the villagers and sub-

committees that they were lying. They were taken to task and the MEO also served memoranda 

to them. They have become regular to their duties.  

 

A social audit was taken up in PS Vardhamanakota in Arvapally mandal. The exercise 

brought out that the school lacked drinking water, a compound wall, electricity, classrooms and 

ramps. A resolution was passed through a public meeting to demand Rs. 60 lakhs from the District 

Collector for infrastructure development. Copies of the audit form were submitted to the District 



Collector and the DEO. Free transport was not available to 124 children from 7 villages and they 

were forced to walk 4-5 kilometers for wanting the transport facility. A petition was submitted on 

their behalf in the court in Suryapet stating that approximately Rs. 3.25 lakhs was being incurred 

by their families per annum towards transport. 

 

148 hostel children from Arvapally mandal supported a postcard campaign demanding the 

construction of additional rooms in their hostels. Petitions were submitted to the District Collector 

and the PD – ICDS urging them to provide pre-primary education facilities in all Anganwadi 

centers. Petitions were submitted to the District Collector, the DEO, and the MEO from 

Vardhamanakota and Kommala, exhorting them to provide teaching aids and recruit sufficient 

teachers. 13 sarpanches demanded supply of drinking water in schools from their respective 

villages. 

 

The issues of health and sanitation and disuse of untied funds was discussed during 

general body meetings. Sarpanches from 7 panchayats of Arvapally mandal demanded subject-

wise teachers and construction of toilets for girls from the MEO. They also noted that he had not 

been visiting schools in remote villages and brought pressure on him to do so. Sarpanches from 

all 13 panchayats in the project area also pointed out that power supply was erratic in their villages 

and asked the officials to set the issue right. The worker in charge of the Anganwadi center had 

last reported at the center one year ago. This issue had been raised numerous times with the 

worker but she had not mended her ways. The matter was finally taken to the ICDS Supervisor’s 

notice following which the worker has started reporting regularly to the center. The worker 

informed her that she and her fellow workers had not received their honoraria. Upon probing 

further, the MPP noted that the CDPO had not forwarded the indents for their salaries. She has 

promised to take the necessary actions.  

 

 

  

5 panchayats of Penpahad mandal have been adopted for transformation into model 

panchayats. 2 PLCC meetings were held in the mandal to discuss the implementation of the RTE 

Act and the status of child marriage and child labour. The sarpanch of Lingala Guravamma 

proposed to set up a cell to campaign exclusively against child marriage and communicate the 

information to the sarpanch and mandal officials. Participants of the meeting held in 

Dharmapuram pledged to identify infrastructural needs in school and refer them to officials. They 

also resolved to prevent child labour in accordance with Sections 4 and 8 of the RTE Act. They 

petitioned to the MRP, demanding the development of infrastructure in the local school. They 

further noted that some children from the village were out of school, as they had no access to 

schooling facilities and the available accommodation was also insufficient.  

 

The sub-committee undertook 5 visits each to schools, Anganwadi centers on health sub-

centers in Penpahad mandal. They noted during their visit to the school in Anantaram that it had 

unclean premises and that garbage was being dumped right in front of the school. These issues 

were taken to the notice of the sarpanch. They also suggested providing water pots in the summer 

to all schools. They also observed that the health sub-center that had been set up in Lingala was 

yet to be opened and petitioned to the DM & HO and the medical officer of the PHC in this regard. 

Petitions were also submitted to the PD-ICDS and the CDPO on the need to issue rations of 



supplementary nutrition regularly. They also demanded provisions of pre-primary education 

facilities in Anganwadi centers under Section 11 of the RTE Act.  

 

A social audit exercise was taken up in 7 villages of Penpahad mandal. Nearly 50 

members including sarpanches, ward members, the CRPF, VO members, elected 

representatives, youth and parents took part in this exercise in each village. The availability of 

basic infrastructure was noted in the schools and estimates were worked out for the provision of 

all infrastructure facilities there in accordance with the provision of the RTE Act. A letter was 

addressed to the District Collector at the end, informing him of the outcomes.  

 

2 petitions each were submitted to the Tehsildar and the MPDO and one each to the SI of 

police and the ICDS CDPO in Penpahad mandal during the quarter on the following issues: 

 

Tehsildar Status of implementation of the RTE Act, status of child marriage 

MPDO  Status of birth and marriage registration 

SI of Police Status of marriage counseling 

ICDS CDPO Status of pre-primary education 

 

The following issues were brought up for discussion during general body meetings in 

Penpahad:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

Provision for buildings for 44 Anganwadi centers 

Need for drinking water facility in 7 schools – the MPP formally resolved to provide water 

pots to these schools during the summer 

 

70 and 20 gram panchayat members respectively from Arvapally and Penpahad mandals 

were oriented on the RTE Act in addition to 15 mandal level elected representatives from 

Arvapally. 5 cluster level orientation sessions were held from 7th – 26th March for 109, 73, and 53 

members of the Health, Anganwadi, and Education sub-committees respectively in Penpahad 

mandal on their roles and responsibilities in the campaign. They shared their experiences and 

problems being faced by them during the course of their work. 

 

 

  

 Sub-committee members undertook visits along with CRPF and REPC to 17 schools and 

10 Anganwadi centers of Dharur mandal. They kept track of children’s learning levels and the 

availability of school infrastructure. They identified irregular children and owned up to the 

responsibility of bringing them back to school. Members from Gurdhotla submitted a petition to 

the NCPCR for the provision of basic infrastructure in the local school. Another petition was 

submitted from Nagasamunder in the context of teacher recruitment, construction of toilets and 

the provision of a school building. The problem of water shortage was solved through the MPP’s 

involvement. Discussions were held on the need to strengthen Anganwadi centers because most 

parents had preferred to send their wards to private institutions rather than to the centers. 

Anganwadi workers were exhorted to play a key role in this process. 

 

 Births are being registered in 12 gram panchayats of Dharur mandal. Panchayat 

secretaries in a number of instances have not been keen on registering marriages.  

 



 Sarpanches in Munnuru Somaram, Gurdhotla, Allipur, Kerelli, and Haridaspally in Dharur 

mandal raised the issue of infrastructure shortage in the schools of their villages during mandal 

general body meetings. 

 

 Review meetings were held in 8 panchayats of Marpally mandal. The implementation of 

the midday meal scheme was set right in 2 schools after the sarpanch discussed the issue with 

the agencies. Toilets were constructed in UPS Narsapur as a follow-up to the meeting. A visit was 

also taken up to the SC and BC hostels in Siripura. The Secretary of Damastapur resolved in 

writing to register all eligible births and all marriages. The newly built Anganwadi center building 

in Komsetpally had not been inaugurated, as the MLA was unavailable. The sarpanch solved the 

problem by opening the center as a follow up to the meeting. The sarpanch of Narsapur visited 

the local school and personally tested the children for their knowledge as a follow up to a decision 

made during the review meeting. He later reviewed the outcomes with the head teacher.  

 

16 school, 20 Anganwadi center visits, and 6 health sub-center visits were taken up by 

the sub-committee in Marpally mandal. 4 Anganwadi workers have become regular to their duties 

after the visits. Turnout of children has gone up by 25-30% in 2 Anganwadi centers. Immunization 

records have improved in 2 villages and funds have been received from the government have 

been utilized properly. There is no shortage of medicines. 

 

 The MPP initiated a survey of school infrastructure in 15 schools of Marpally mandal. He 

arranged for estimates of necessary repairs to be effected and infrastructure needs to be met. 

The Assistant Engineer, an MRP and one MVF representative formed the team. He later 

forwarded the details to the Government of India.  

 

 The issue of infrastructure shortage and the need for additional teachers in 3 panchayats 

of Marpally mandal was discussed during mandal general body meetings.  

 

 Births are being registered in 8 panchayats of Marpally mandal. 

  

 90 gram panchayat members from Marpally mandal were oriented on the RTE Act.  

 

Strengthening of school management committees on their role and responsibilities as 

spelt out in the RTE Act 

 

Guidelines have been recently issued for setting up SMCs. A mandal level workshop on 

the roles and responsibilities of the AMC in the context of effective implementation of the RTE Act 

was organized for 35 members in Arvapally on 21st March. The MEO, MRPs, and the mandal 

level in-charge all took part.  

 

 9 meetings were held at the high school level in Dharur mandal under the banner of School 

Development with People’s Participation with sarpanches, ward members, and head teachers to 

plan for school norms in accordance with the RTE Act. MRPs and head teachers provided the 

resource. A CD presentation was also made in this regard. 5 school complex level meetings were 

also convened in Marpally mandal as part of this agenda.  

 



 AMC meetings were convened in 5 villages of Dharur mandal to discuss children’s 

learning levels. Teachers made presentations on the outcomes of child assessment exercises 

that they had conducted. 

  



  



January – March (2011) 

1. Objective:  To create a social atmosphere in favor of children’s right to education 

Indicators 

1. By the end of the project period, 600 public rallies would have been held and attracted 

a total of 10,000 people. 

2. By the end of the project period, 172 villages participated in meetings to discuss RTE 

and child labour issues held by local bodies at the gram panchayat (GP), mandal, and 

district levels.  

3. By the end of the project period, CRPFs will be enabled to take up cases/issues of 

violations of child rights in all 74 panchayats of the project. 

4. By the end of the project period, 100 children would have attended bridge course 

camps where they have been prepared to enter the formal school system in classes 

appropriate to their ages. 

5. By the end of the project, at least 50 community-based organizations, institutions, 

CRPF, AITFCR, government officials and child rights defenders receive training and 

exposure to MVF’s programme on the RTE Act. 

 

The details of orientation sessions held on the RTE Act and participants are as below: 

 

The details of training programmes held on other children’s issues are as below: 

  

2. Build capacities of gram panchayats to monitor the implementation of the RTE Act of 

2009. 

Indicators: 

 

1. By the end of the project period, 74 gram panchayats have been trained to monitor 

schools and children’s rights at a community level.  

2. By the end of the project level, 74 gram panchayats act as a forum for articulated and 

informed members of local bodies and resource centers.  

3. Process of monitoring for the retention of all 34, 560 children in school in 172 villages 

in place.  

4. By the end of the project period, monitoring and control systems for continued school 

assistance have been put in place for all 172 villages.  

5. Gram panchayats are monitoring health sub-centers and Anganwadi centers.  

6. Processes for registration of birth and marriages are in place in 74 panchayats.  

7. All gram panchayats are equipped to take up child rights issues with the National 

Committee for Protection of Child Rights (NCPCR). 

8. By the end of the project period, gram panchayats are to monitor all children in social 

welfare hostels and government schools. 

9. 30 gram panchayats trained as resource agencies for other gram panchayats by the 

end of the project period. 

3. Build capacities of school management committees to monitor the implementation of 

the RTE Act of 2009.  

Indicators: 



1. By the end of the project period, 172 SMCs have been equipped to implement activities 

based on the RTE Act.  

2. By the end of the project period, 172 SMCs are equipped to monitor attendance of 

children and teachers in schools. 

3. By the end of the project period, 172 SMCs are equipped to draw up school plans with 

teachers in accordance with the RTE Act. 

4. By the end of the project period, 172 SMCs facilitated to monitor violation of child 

rights. 

5. 20 SMCs have been trained as resource agents for other SMCs by the end of the 

project. 


