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A. Context of the Organization 

Developments in the socio-economic, political and ecological context 

There were three significant developments during the year. The term of the gram 

panchayat came to an end in August 2011 and outgoing sarpanches and MPPs gave way to 

village and mandal special officers respectively. SMCs were also formed during the months 

of November and December in 2011 in line with guidelines issued by the government. CRPF 

members were encouraged to work with the SMC so that they could contribute further to 

school development. An alumni meet organized by M.V. Foundation to mark the twentieth 

anniversary of the launch. of its child rights campaign served as an occasion to showcase the 

organizational intervention to the Union Minister of State for Rural Development, Mr. Jairam 

Ramesh, the Chief Minister of Andhra Pradesh, Mr. N. Kiran Kumar Reddy, key government 

officials and various donor agencies. 

B. Policy Decisions Taken 

Major Policy Decisions Taken (2011-12) 

We participated in framing the rules to the RTE Act of 2009 as stipulated by the 

Government of Andhra Pradesh. This resulted in the notification being issued. 

Major Changes in MVFs Formal Structure &/or Decision-Making Mechanisms 

No major changes took place during the reporting phase of April 2011 to March 2012. 

Type & Frequency of Board Meetings and General Assembly Gatherings 

The trust board met at least once a year to ratify decisions and programmes, and also to 

approve and pass audited accounts. 

C. Summary of Activities Implemented & Outputs 

 

1. Social mobilization and awareness campaigns on provisions of the RTE Act and 

entitlements to children. 

 

Community Meetings 

Public meetings were convened in all 4 mandals of the project area to discuss the following 

issues: 

Entitlements of Children under the RTE Act Child Retention in Schools 

Role of Community in Implementation of RTE Act Implementation of Midday Meals 

Petitions Submitted Monitoring Schools and Anganwadi Centers 

Quality of Education Migration 

School Infrastructure Birth & Marriage Registration 

Child Marriage CWSN 

Child Labour  

 

The participants were informed that the RTE Act had been passed with the objective of 

providing all children (6-14) years with access to education. It contains 7 chapters and 38 sections, 



of which Sections 3-5, 7, 8, 12, 13, 17, 28-31, and 39 are the most relevant. The provisions of this 

act were also highlighted.  

The resolutions below were passed during the course of meetings.  

- All villages would be child labour free. 

- Efforts would be put in to prevent child marriages 

- Cases involving violations of this act would be taken to the notice of the authorities 

- Rallies would be held in all mandals to publicize the RTE Act 

- Slogans advocating child rights and the RTE Act would be displayed at public locations in 

all villages. 

- Campaign pamphlets containing basic information on the RTE Act would be disseminated 

in all villages. 

- CDs containing information on key provisions of this act would be telecasted in all villages. 

Campaign against Child Labour 

Group motivation drives were taken up in all 4 mandals with participation by CRPF, the 

REPC, youth volunteers, local panchayat members and MVF volunteers. They visited the houses 

of children identified as being out-of-school and held counseling sessions for both the children 

and parents. They were informed that the RTE Act had been passed to reach out to child labourers 

and it provided for free education, uniforms, and stationery. Basic infrastructure has been 

promised by the government in all government schools. The losses associated with child labour 

were also highlighted and the parents were informed that they were bound to the RTE Act to have 

their children sent to school. The roles of the gram panchayat and the teachers were also 

highlighted. Lists of children who were older than 5 years, and children attending private schools 

were also compiled. An intensive campaign was taken up to wean away schools were also 

highlighted through opinion leaders. Mandal officials participated in special drives that were taken 

up in all mandal headquarters. 

6 children from Dharur were employed in hostels, wine shops, garment factories, water 

treatment plants, and factories. A special drive was launched and a case was filed against two 

hotel employers. One was penalized under the Minimum Wages Act. 2 children working in a 

garment factory were freed. 

6 children from Mogiligundla in Marpally mandal were employed in agricultural work. The 

REPC and the CRPF set up a special drive in the village along with aid from sarpanch officials, 

the local ward member, and the volunteers. They discovered that two children were within the 

ages of 14 and 15. They advised villagers to enroll the children in school even though they were 

overage. To comply, parents have consented to have their children join school in the subsequent 

academic year. 

The MEO personally spoke to 20 children who were irregular on their attendance from 

UPS Panchalingal in Marpally mandal and motivated them to return. 12 of those 20 took interest 

to return to school. The MEO also interacted at length to the parents of the 20 children, who 

informed him that teachers had not been focusing much on the quality of education provided. He 

then took serious action to warn the teachers to be more serious about their duties. 

6 special drives were held in Dharur and 15 children were freed. 4 of the drives included 

overnight stays. 20 drives included 8 overnight stays in Marpally mandal. 27 children were 



weaned off work. 15 children from Dharur mandal and 6 children from Marpally mandal were sent 

to KGBV hostels. The MEO, MRPs, and sarpanches participated in the drives held in Marpally. 2 

children from Dharur and 7 from Marpally were enrolled in Golden Wings, a school set up by RVM 

for children with audio-visual impairments in Shankarpally. One CRPF member from Rudraram in 

Dharur mandal personally got 2 children enrolled in the local highschool in Dharur.  

The incidence of child labour in Dharur mandal were at its highest points in Nagasamunder 

and Rampur Thandas, where volunteers identified 33 such children. However, the MEO claimed 

that there were only 6 child labourers and told the volunteers that their list ought to reflect his. 

Some of the teachers took sides with him and stated that uniforms had been issued to all children 

and that they could not, therefore, be treated as dropouts or child labourers. Volunteers pointed 

out that it was important to consider whether they were attending school and that the distribution 

of uniforms was a secondary criterion. The MEO agreed to follow up with the children to school 

and did so by bringing back 2 girls to school over the next week. The principal of the KGBV, the 

head teacher of the local school, local youth volunteers, CRPF members and MVF volunteers 

undertook a two-day special drive in Rampur Thanda reaching out to 4 children. Two girls were 

sent to KGBV and two dropouts were followed up to school. 

17 special drives were taken up in Penpahad mandal. The core group stayed overnight in 

one village by rotation on the last Friday of every month. 50 children of the Budagajangam caste 

were discriminated against by a teacher from Thangellagudem. A petition to make this void was 

submitted to the NCPCR and the issue was referred to the Joint Collector. The Tehsildar, the SI 

of Police, the MPDO, the MEO and MRPs visited the village as a follow-up. A registered medical 

practitioner from Annaram – N had assisted in the abortion of an infant girl. The CRPF members 

noted that the newborn had been buried in a secret location. They lodged a complaint against the 

practitioner and he pledged not to conduct any additional abortions. The CDPO was also 

counseled in this regard. 

22 special drives including 6 with overnight stays were exhibited in Arvapally mandal. 

Discussions were held with the sub-inspector of police, the MPDO, and the MEO to reach out to 

18 child labourers. A task force meeting was held on October 26th, 2011 upon which the MEO, 

MRPs, the CRPF, and a police constable undertook a special drive in Jangireddygudem. They 

counseled the children’s parents to educate their children. Two girls were duly admitted into the 

KGBV hostel. 

Rallies 

Torch rallies were held in Dharur and Marpally mandals to publicize the RTE Act. 

Participants included CRPF, REPC, TFCR, Panchayat members, parents, youth volunteers, and 

women’s groups. They chanted slogans advocating the need to enroll all children aged 6-14 in 

school. Public meetings were convened later, during which the volunteers spoke at length on 

children’s entitlements under the RTE Act with focus on fees, corporal punishment and school 

infrastructure. 

The following points were highlighted during the meetings. 

- Government schools have trained teachers to teach better than those in private schools. 

- Private schools are required to set aside 25% of their seats for poor children. 

- No teacher ought to be assigned to non-teaching duties. 



- Schools ought to impart quality education and to work for the overall development of the 

child. 

- Inclusive education is a major point on the agenda of the RTE Act. 

- Ramps and other facilities must be made available to children with special needs. 

Rallies also were convened on June 12th and also on the day when schools reopened. A 

mandal level rally was held in Arvapally with participation by 250 members on April 30th, in 

commemoration of the World Day against Child Labour. The MPP and mandal officials also took 

part in this event. Officials pledged to free Arvapally mandal of child labour and held a task force 

meeting to ensure this was achieved. They chalked out an action plan to free 2 villages of child 

labour. The officials also came forward to adopt one village each. A village level campaign was 

taken up later on and 8,800 door posters relating to the RTE Act were disseminated across the 

mandal. 

120 members attended a rally held on June 12th in Arvapally on the occasion of Anti-Child 

Labour Day. All mandal level officials participated in a special drive in Jangireddygudem. The 

ZPTC and the MPP were also present. 35 child labourers were identified and 8 were linked to 

KGBV hostels. The Tehsildar, SI of Police, and the MEO were given petitions and informed that 

many children were still working though the RTE Act had been passed. 

22,800 members attended 72 rallies in Penpahad mandal to highlight the provisions of the 

RTE Act and the RTI Act, corporal punishment, and the ill effects on child marriage. Literacy Day 

was observed on 14th April. 60 children denounced ragging and expressed solidarity on the issue 

by taking part in a rally on 26th July in the presence of the ZPTC, the MPP, and the mandal officials. 

Presidents of the sarpanches forum and the MPTC’s forum and caste leaders were among 

the 150 members who participated in a rally in Penpahad mandal on 30th April. Issues that were 

discussed included the quality of education and the provisions of the RTE Act. The presidents 

were informed that there were 60 child labourers in the mandal and that they ought to be freed 

from work. More than 400 people took part in a rally on June 12th to raise their voices against 

corporal punishment. A bike rally was taken up by 12 TFCR teachers in 2 groups. They addressed 

the community on the provisions of the RTE Act and also on corporal punishment throughout the 

rally. Freedom fighters and retired head teachers flagged off the rally. Among those present, 8 

were freedom fighters and 12 were retired head teachers. Broadcast support was appropriated 

by HMTV.  

108 children from Dharur and 132 children from Marpally mandal shifted from private to 

government schools. Teachers from Sirpur and Mogiligundla villages in Marpally mandal printed 

pamphlets of their own inviting children to enroll in their schools. The MEO of Dharur printed a 

pamphlet in a similar fashion and had it sent to all schools across the mandal. 

Rallies were held in Penpahad and Arvapally mandals on the significance of key occasions 

such as National Education Day (November 11th, 2011), Children’s Day (November 14th, 2011), 

Women’s Day (March 8th, 2012), and National Girl Child Day (January 24th, 2012).  

Issues highlighted during the rallies included: 

- Background and provisions of the RTE Act 

- Children’s entitlements under the RTE Act 

- Trafficking of children 



- Violation of children’s rights 

- Child Laws 

- Child marriage legislation 

A demand also arose for the establishment of RSTCs in remote thandas and for migrant 

children’s schools in Thangellagudem and Jangampadiga of Penpahad mandal. Community 

groups in 16 thandas were oriented on the importance of educating children. Volunteers from 

Arvapally and Penpahad mandals took part in the Akshara Holi celebrations organized by the 

government. Girls from Arvapally mandal articulated a demand for a girl’s junior college in the 

mandal and toilets in all schools, on the occasion of National Girl Child Day. 

Publicity Material 

RTE campaign posters were put up at 65 locations in villages across Dharur mandal, and 

55 locations in villages across Marpally mandal. 100 flexi-banners with information on key 

provisions of the RTE Act were tied at central locations in villages of Arvapally and Penpahad 

mandals. Volunteers from Arvapally mandal distributed 300 greeting cards each on the occasion 

of Dasara and the New Year to elected representatives and parents, calling upon them to support 

the cause of children.  

Exam Follow-Up 

An intensive drive was taken up to ensure that all school-going children appeared for the 

half-yearly exams. Out-of-school children were also urged to appear for the 10th class exams. The 

details of children followed up are shown below: 

Mandal Exam Follow-Up 10th Class Follow-Up 

Marpally 43 30 

Dharur 40 24 

Penpahad 178 69 

Arvapally 245 27 

Total 506 150 

 

Campaign against Child Marriage 

A rally was held against child marriage in Arvapally mandal on 18th April. 125 adolescent 

girls studying in schools and colleges took part in this event. They were counseled on the ill effects 

of child marriage and also on the career prospects available with different subject combinations. 

The MPP, the ZPTC, the Tehsildar, the SI of police, the MPDO, the CDPO, and the principal of 

the junior college addressed them. Individual files were given to all. A 3-day auto rickshaw 

campaign was taken up later in Arvapally mandal with 250 people participating including religious 

elders. The SI permitted the use of his vehicle and the CI of Police sponsored 2,000 campaign 

posters.  

Caste elders’ meetings were held at the village level in 13 various panchayats of Arvapally 

mandal and the members were urged to prevent the occurrence of child marriage. Some duly 

passed resolutions to this effect and made public announcements through the Dandora. One 

potential case of child marriage was prevented in Loyapally through the CI’s involvement. The CI 

of police, the sub-inspectors of police of Gundala and Arvapally mandals and the CRPF jointly 



acted to withhold the proposed marriage of a minor girl from Pedda Padishala, Gundala mandal 

with a boy from Kunchamarthy in Arvapally mandal.  

The volunteers visited Yogananda Lakshminarasimha Swamy temple in Arvapally 

mandal, where Tirumala Tirupati Devasthanams had organized mass marriages. They noted that 

2 couples were underage and that they had got false certificates to prove that they were above 

18 years of age. The CRPF members spoke to the special office in charge and got the event 

postponed. All marriages performed there were registered and a banner was placed calling upon 

secretaries to register all marriages. 

A mandal level rally against child marriage was held in Penpahad on 5th and 6th April. 

Participants included the CRPF, religious leaders from all religions, videographers, printing press 

owners, and other groups that had a stake in marriages. A campaign poster was released by the 

officials. The SI sponsored an auto rickshaw and got posters printed. 2 constables were also 

deputed. The Tehsildar arranged for printing 1,000 posters and provided a mike set. The MPDO 

instructed VROs to participate in this event in all villages. Local television channels transmitted 

announcements made by the Tehsildar and the SI of police. A petition was submitted to the 

Executive Officer and the chairperson of the Lakshminarayana Swamy Temple in Mattapally of 

Huzurnagar exhorting them to ensure that no minor child was married during the mass marriage 

campaign being planned. 1,000 wall posters and 1,500 pamphlets were used to campaign against 

child marriage. 

A rally against child marriage was held with 40 self-help group members in Peddapur of 

Marpally mandal on June 5th. The participants were oriented on the ill effects of child marriage. 

They resolved to address the issue on a priority basis in their respective villages. The link between 

child marriage and the RTE Act was also highlighted. A gender committee has been formed with 

250 members.  

The volunteers supported a two-day auto rickshaw campaign launched by the mandal 

administration in 52 habitations of Arvapally mandal on March 2nd, 2012. Personnel from all line 

departments took part on the occasion. A motor cycle rally was held in 49 habitations of the 

mandal on March 22nd, 2012. The SI of police sponsored posters in both mandals. The CI of police 

in Thungathurthy sponsored 2,000 posters in Arvapally mandal. The Tehsildar in Arvapally 

mandal formally instructed VROs to undertake village level campaigns against child marriage. 

The SI of police in Arvapally mandal personally wrote campaign slogans on the walls of houses 

in Nagaram to send a message that child marriage is punishable by law. The ICDS printed flexi-

banners and displayed them across Arvapally and Penpahad mandals. Campaign committees 

were formed with panchayat level staff under the VROs leadership in 17 panchayats of Penpahad 

mandal and 13 in Arvapally mandal respectively. 

1,570 girls from 9 high schools, one KGBV hostel, and one college in Arvapally mandal 

were oriented at the mandal level on issues concerning their welfare. They were given inputs on 

child marriage, health, higher education, trafficking, eve teasing, and discrimination. The Deputy 

Tehsildar, the SI of Police, and ICDS personnel took part. 925 girls from 8 high schools, 4 upper 

primary schools, and one college in Penpahad mandal were also addressed on similar issues 

with resource support from the MEO, MRPs, head teachers, the health department, and ICDS 

personnel. 

Petitions 



140 petitions were submitted from Marpally mandal to the NCPCR, the DEO, the RVM, 

the MPDO, the MEO, and sarpanches in the context of school infrastructure development and 

violation of the RTE Act. Petitions were also handed over to the Minister for Primary Education 

and the Principal Secretary of Education from 12 panchayats under the official seal of the 

sarpanch, urging them to expedite the formation of SMCs in accordance with the RTE Act.  

 

95 petitions were submitted from Dharur mandal to the NCPCR, the District Collector, the 

PO-RVM, the MEO, and sarpanches on the subject of school infrastructure development and 

violation of the RTE Act. Petitions were also handed over to the Minister for Primary Education 

and the Principal Secretary of Education from 13 panchayats under the official seal of the 

sarpanch, urging them to expedite the formation of SMCs in accordance with the RTE Act. School 

buildings have been sanctioned in Gurdhotla, Gangaram, Rudraram, and Dharur as a follow up 

to these petitions.  

 

25 petitions each were submitted to the NCPCR, the SPD-RVM, the District Collector, the 

DEO, the PO-RVM, the MEO, and sarpanches from Arvapally for the provision of basic 

infrastructure, the recruitment of subject-wise teachers, the release of transport allowance and 

acting against unrecognized schools. 25 petitions were also handed over to the Principal 

Secretary of Education, the SPD-RVM, and other officials under the official seal of the sarpanch, 

urging them to expedite the formation of SMCs in accordance with the RTE Act.  

 

1,000 community members endorsed their signatures in Arvapally mandal demanding the 

formation of SMCs and the devolution of powers to the gram panchayat. A postcard campaign 

was also taken up to highlight the need to provide basic infrastructure in schools and adherence 

to the norms of the RTE Act. 1,000 postcards were addressed to officials at various levels. The 

CRPF handed over 8 petitions to local officials asking for early supply of textbooks and uniforms. 

2 petitions were addressed to the MLA exhorting him to ensure that schools adhered to the norms 

of the RTE Act. Another petition was submitted to the District Collector in the context of school 

infrastructure development.  

 

29 petitions each were submitted from Penpahad mandal to the NCPCR, the SPD – RVM, 

the District Collector, the DEO, the MEO, and sarpanches in the context of violation of the RTE 

Act, recruitment of subject teachers, release of transport allowance and action against 

unrecognized schools. 17 petitions each were forwarded from the mandal to various officials for 

the formation of SMCs and an SCPCR in the state. 1,176 community members endorsed their 

signatures in Penpahad mandal demanding the formation of SMCs and devolution of powers to 

the gram panchayat. 120 postcards were addressed to officials in Penpahad calling for the 

provision of basic infrastructure and adherence to the norms of the RTE Act. A petition was made 

to the functionaries of Indira Kranthi Patham under the RTI Act seeking information on the status 

of scholarship releases to children enrolled from 9th class up to the Intermediate level.  

The members petitioned to the MLA, informing him that a teacher from Lingala in 

Penpahad mandal had also been working as a reporter and thus was sometimes irregular to 

school. The MLA spoke to the teacher and since then, he has stopped going outside school during 

school hours. A qualified volunteer was recruited in one school of the mandal as a follow-up to a 

petition submitted. Some self-help groups (SHGs) had been using the school as a warehouse in 

3 villages of the mandal but have stopped doing so after being taken to task. 8 child marriages 

were prevented. 5 school buildings and compound walls each have been newly constructed in 



Arvapally mandal. 2 child marriages have been stopped. Water treatment plants have been 

sanctioned in 3 schools and 13 additional volunteers have been posted. 

 

The following are the outcomes of the petitions: 

 

Marpally Mandal 

- Bore wells have been drilled in 3 schools of Marpally mandal 

- Toilets and urinals have been provided in 17 schools of Marpally mandal 

- Compound walls have been built in 4 schools of Marpally mandal 

- Minor repairs have been effected in 12 schools of Marpally mandal 

- Textbooks have been supplied in 4 schools of Marpally mandal 

- Uniforms have been supplied to children in 10 schools of Marpally mandal 

- Budget for TLM has been released in all 48 schools of Marpally mandal 

Dharur Mandal 

- Toilets have been provided in 5 schools of Dharur mandal 

- Bore wells have been drilled in 3 schools of Dharur mandal 

- Drinking water facility has been provided in 2 schools of Dharur mandal 

- 9 new classrooms have been sanctioned in schools of Dharur mandal 

- Attendants have been posted in 4 schools of Dharur mandal and part of their honoraria is 

being paid from the school grant 

Arvapally Mandal 

- One compound wall was constructed in Arvapally mandal 

- 15 classrooms have been sanctioned in schools of Arvapally mandal 

- 34 toilets have been constructed in Arvapally mandal 

Penpahad Mandal 

- 18 school buildings have been constructed in Penpahad mandal 

- 4 compound walls have been built in Penpahad mandal 

- 18 toilets have been constructed in Penpahad mandal 

- 2 kitchen sheds have been constructed in Penpahad mandal 

Wall Writings 

675 slogans in villages of Marpally mandal and 500 slogans in villages across Dharur 

mandal were painted on walls at central locations to send across key messages in the context of 

child rights and the RTE Act. REPC, CRPF, and Gram Panchayat members in all villages donated 

generously for the cause. A ward member from Marpally sponsored the paint. 

CD Presentation 

A CD brought out by the government to publicize the RTE Act was telecast during the 

gram Sabhas held in 11 villages of Marpally mandal and 5 villages of Dharur mandal respectively. 

Community groups made logistical arrangements for the telecast and also provided the necessary 

television and video players.  

Special Occasions 



Elocution and sport competitions were organized for children on the occasion of Republic 

Day. Mandal level meetings were earlier organized in Dharur and Marpally mandals with the 

REPC, the CRPF, and the SMC. They were urged to focus on effective implementation of the 

RTE Act. They hoisted the national flag and addressed community groups on the issue. They also 

sponsored prizes. M/s. SL Software, a Hyderabad based organization gave away stationery and 

bags to 40 children from Thimmanagar in Dharur mandal and also donated charts worth Rs. 

10,000. Dost Seva Samithi from Seri Lingampally mandal gave away 175 plates and glasses each 

to children from Gangaram in Dharur mandal in addition to a big wall clock, the value amounting 

to almost Rs. 20,000. 250 plates were given away in Kotamarpally and 150 plates were given 

away in Siripuram villages of Marpally mandal at an average cost of Rs. 50.  

Girl youth children hoisted flags in all villages of Arvapally mandal on Republic Day. SMC 

vice-chairpersons were requested to contribute prizes. School toppers from Penpahad mandal 

were given prizes by the Mandal Special Officer. The MPDO gave away prizes to toppers in 

Vardhamanakota in Arvapally mandal. A school stage was sponsored in Penpahad HS at an 

approximate value of Rs. 15,000. Another donor came forward to sponsor Rs. 5,000 towards 

prizes in all schools of the mandal. A kitchen shed was supported at a cost of Rs. 20,000 in 

Penpahad PS. An amount of 4 lakh rupees was given away by the HPCL towards furniture in 

Cheedella HS of Penpahad mandal. Two fans each were given away to the PS and the HS in 

Cheedella and Bakthalapuram respectively. A student organization donated fans to the upper 

primary school (UPS) Dharmapuram. 

Surender Reddy, a non-resident Indian gave away diaries to 44 children in 

Vardhamanakota of Arvapally mandal. Former students from Jangireddygudem displayed 

teaching material in all classrooms of the primary school (PS) at a cost of Rs. 15,000. The State 

Bank of India sponsored 2 fans in the mandal’s headquarters.  

CRPF 

150 CRPF meetings were held in Arvapally mandal with 2,929 members present. The 

toilets at Arvapally HS – a model school were damaged during the monsoon and water had been 

stagnating in the school’s premises. The members petitioned to the District Collector and the 

Tehsildar, following which the Special Officer had the water rerouted. 

The sarpanch from Jangireddygudem in Arvapally mandal wanted the KGBV to be shifted 

to his own village and told officials that no government land was available in Arvapally. The CRPF 

took up the issue and showed the officials some vacant land in the village. The KGBV has 

commenced functioning now. Raakhis were tied to the wrists of mandal officials when asked to 

support the campaign. One official was met with every Monday with one problem. The mandal 

officials, the CRPF, and the volunteers jointly freed 6 migrant labourers in Adivemula from work.  

129 CRPF meetings were held with the participation of 810 members in Penpahad. More 

than 250 children from 3 villages were regularly late to school, as there were no bus facilities. The 

CRPF petitioned to the Regional Manager of the state run Transport Corporation and Depot 

Managers of 2 bus depots and arranged for bus service in the village. The problem of water 

seepage was set right in the schools in Macharam and Bakthalapuram. 20 tractor loads of earth 

were dumped on school premises in Potlapahad, where a similar problem was being faced. 

Filtered water is being supplied to children in Malkapuram PS and HS due to the 

intervention of the CRPF. Synthetic water tanks with capacity of 20,000 liters each have been 



provided in Potlapahad and Malkapuram. Fans and lights were arranged in 2 hostels and 1 KGBV 

visit as a follow up of petitions to the Tehsildar. The CRPF printed pamphlets in 4 schools calling 

upon children to attend government schools. 120 children from 5 villages were prevented from 

working in cotton farms and declarations made by their employers and parents that they would 

no longer employ children or send them to work. CRPF member Shankar, who was formerly 

ZPTC, sponsored a building for the Anganwadi Center in Lal Singh Thanda. 

The mandal level CRPF was reconstituted in Dharur with 15 members. They resolved to 

free the mandal of child labour and to strengthen and reconstitute the village CRPF. Efforts would 

also be put in to mobilize new members for the village CRPF. The members further agreed to 

participate in school visits taken up by the REPC. 5 village CRPFs were newly formed in Dharur 

mandal. 6 mandal village level meetings were held with 143 members in Dharur, and 12 village 

level meetings were held with 80 members. 2 mandal and 13 village level meetings were held 

with 60 and 125 members respectively in Marpally mandal. The meets focused on streamlined 

implementation of the RTE Act and on the need to follow up with irregular children.  

Members from Rudraram in Dharur mandal arranged a ramp for children with special 

needs in the primary school (PS) after noting that the head teacher and the sarpanch had a conflict 

of interests and had been neglecting the children’s needs. The teacher at the school in Station 

Dharur had been working in the KGBV as a special officer. The children staged a protest at the 

MDO’s office, led by the CRPF. He relieved her from her KGBV responsibilities the very next day. 

Children from the BC hostel staged a protest on the road after they noted worms in their 

food. They had earlier taken the issue to the notice of the members, who suggested the action 

that they had taken. The Tehsildar, the MPDO, and the SI all came to the venue. They later told 

the volunteers that they should have contacted them before taking any steps. They asked the 

children to list all their problems, following which the CRPF assisted the children in drafting 

petitions to all officials. The Tehsildar summoned the BC Welfare Officer to a meeting the very 

next day and asked him to take the necessary actions. Electrical power was supplied and some 

fans were fitted in the hostel. The children were promised quality education and the warden was 

asked to be regular to his duties. The warden has begun staying overnight in the hostel. 

UPS Narsapur in Marpally mandal had no water supply and the children had to use the 

community bore well. The CRPF members sponsored three water pots and spoke to the dealer, 

who promised to provide a water drum. The midday meal workers have been entrusted with the 

responsibility of fetching water until then. The sarpanch and one of the teachers came forward to 

sponsor Rs. 200 and Rs. 300 respectively towards the salary of an attendant. An amount of Rs. 

400 p.m. was raised in a similar manner for an attendant’s honorarium in Panchalingal. The 

members also got a full-time Ayah posted at the Anganwadi Center in Mogiligundla. The head 

teacher had been cooking the midday meal earlier. This problem had been set right by putting an 

agency in place. 

804 villages, mandals, and constituency level CRPF bodies were reconstituted in 

Nalgonda district during April. Meetings were held at respective levels with active people to 

identify potential members. An intensive CRPF membership drive was launched across Nalgonda 

district in May. 817 people from 330 villages formally subscribed to the membership of the CRPF. 

Dr. Babu Jagjivan Ram’s birthday celebrations and Dr. B.R. Ambedkar Jayanti, which 

were observed on 6th and 14th April respectively, were used as a platform to reach out to the 

community on the issues of child rights and the RTE Act in 12 locations of Nalgonda district. The 



CRPF, student unions, trade unions, and other civil society groups in Nalgonda petitioned to the 

District Collector, 4 RDOs, and 59 Tehsildars on 30th April, urging them to prevent the employment 

of children in all sectors. They were also exhorted to modify the Child Labour (P & R) Act of 1986. 

Requisitions were also made to the Prime Minister in this regard through MLAs and MLCs. The 

MLA of Kodad, Ms. V. Chander Rao, and the MLC of Nalgonda, Ms. Bharati sent across letters 

to the Prime Minister on their official letterheads as a follow-up of these efforts. The district CRPF 

in Nalgonda conducted a district level orientation session on the RTE Act for 70 advocates on 

17th May, 2011 with support from the Bar Association and MVF. 

The Nalgonda district CRPF toured 12 worksite schools set up by RVM for immigrant 

children during a visit by the State Representative of NCPCR, Mr. Y. Rajendra Prasad in April. 

They followed up this visit with a series of visits in May to track the functioning of these schools. 

They that enough accommodation was not available for the children. The volunteers for highly 

irregular, as they were not being paid in time. A number of children had been skipping classes to 

work part-time. Study material had also not been provided to the schools. The outcomes of these 

visits were shared with the District Collector. He convened a coordination meeting and arranged 

for the volunteers’ salaries to be released to the 50-odd schools. 

The district CRPF submitted a petition to the Deputy Commissioner of Labour after they 

noted that children were employed in various sectors. The team also noted that many minor girls 

were being married during mass marriage events held at major temples in the district. Petitions 

were submitted to authorities in 14 major temples of the district, calling upon them to ascertain 

the age of the parties involved before getting them married.  

An orientation session on child rights and the ill effects of child marriage was organized 

for a group of 220 members including village CRPF members, NREGS field assistants, 

Anganwadi workers, model farmers, auxiliary nurse midwives, and panchayat members in 

Chanduru on 23rd May. The MPP and the MPDO were also present on this occasion. 

The district CRPF team attended all grievance cell meetings convened by the District 

Collector in Nalgonda and raised issues relating to violation of the RTE Act and child rights. They 

also submitted lists of potential child marriages that they had identified across the district. 

Representations were also made to the ZPTC of Huzurnagar and the MPP of Chityal, requesting 

them to take steps to prevent the occurrence of child marriage. They personally submitted details 

of some cases that they had identified.  

The district CRPF in Nalgonda submitted lists of out-of-school children from 9 mandals to 

the District Collector in June after noting that the outcomes of a rapid survey commissioned by 

the RVM in these mandals were not reflective of the true status of child labour at the ground level. 

The team also demanded the establishment of short-term residential training centers for these 

children under the Education Department’s direct supervision. They also submitted a petition to 

the District Collector exhorting him to ensure effective implementation of the RTE Act. A press 

meet was held on 6th June with representatives from various print and electronic media firms at 

the press club towards this end. 

The divisional CRPF also requisitioned 4 RDOs to simplify the process of issuing various 

certificates to children seeking admission in school. They assisted in the process of 

mainstreaming girl child labourers to 11 KGBVs that had been newly set up in the district. Fees 

that had been collected from 40 children from Motakondur in Mothkur mandal were refunded to 

them after the village CRPF pressurized the head teacher in this regard. 



281 petitions were submitted at various levels in Nalgonda district right from the village 

and the district in the context of violation of the RTE Act. Copies were marked to the NCPCR and 

the SPD – RVM. 12 constituency level CRPF meetings were held in August to discuss problems 

faced in schools in the specific context of violation of the RTE Act. Most hostels of Suryapet 

division had problems with electrical supply and connections. This issue was highlighted through 

the petitions. The outcomes of a random survey taken up to identify shortage of school textbooks 

were shared with the District Collector through a petition, following which the books were 

released. 

Children from 20 mandals of Nalgonda district had been employed in sweet lime farms in 

large numbers. A petition was submitted in this regard to the District Collector. More than 200 

children from the BC community had applied for admission in a hostel in Nalgonda but had not 

been given seats. The members took this issue to the District Collector’s notice and he arranged 

for them to be taken in the very next day. 

A district-level TFCR body was formed with 15 members in Nalgonda during a meeting on 

31st July that was attended by 35 teachers. TFCR bodies were formed in July in 12 hubs of 

Nalgonda district with high teacher populations. The members have been organizing one 

campaign event on the third Sunday of every month in different villages by rotation. The district 

Core Committee conducted a social audit of UPS Bahupeta in Yadadgirigutta mandal on 6th 

September. 

Nearly 25,000 signatures were mobilized from 50 mandals and 5 division headquarters 

demanding the formation of an SCPCR and school level SMCs. 7 cases forwarded by the district-

level CRPF in Nalgonda to the NCPCR were shortlisted for a state level public hearing held on 

30th July. Complete details of SHG members that had got their daughters married were compiled 

in 11 mandals and handed over to the Zilla and Mandala Mahila Samakhyas with copies marked 

to the District Collector, the PD-ICDS, and the PD-DRDA, highlighting the need to sensitize these 

groups to the issue. 

New agencies were awarded contracts for cooking midday meals in schools of Nalgonda 

district at the commencement of the new academic year. This led to inter-group conflicts. Press 

clippings at these episodes were compiled and sent across to the District Collector, who passed 

strict orders that the earlier agencies would continue cooking the meal and that no interference 

whatsoever would be tolerated in this regard. 

3 meetings were held with politically influential CRPF members and members in key 

political positions in Nalgonda district and the progress of the campaign was shared with them. 

They were urged to accord priority to children’s issues despite their busy schedules. A 

memorandum was also submitted to the District Collector demanding release of scholarships to 

all CWSN enrolled in Classes 1-10. 80 to 90 individual petitions were also forwarded in 

connection. A circular issued by the Addl. Director – Disabled Welfare was also handed over 

personally to all 59 MEOs. 

Overnight stays by the CRPF featured in 30 hostels of Nalgonda district. Lists of the 

problems faced there were shared with the wardens. A memorandum was submitted to the District 

Collector demanding the issuance of certificates to orphans that would enable them to access 

special provisions under various schemes. Assistant engineers and sarpanches were urged to 

ensure supply of safe drinking water to all schools in the district under a scheme launched by the 

Rural Water Supply department. Petitions were also submitted to the NCPCR in the context of 



school lands that had been taken over by the government during the process of expanding the 

national highway passing through the district. 

Meetings were held with political leaders in 9 villages to persuade them to mobilize 

community support for the cause. They also informed the officials that transport charges to the 

extent of Rs. 20,000 were being demanded from children in 15 schools towards textbooks at the 

rate of Rs. 10-20 per child. Memoranda were submitted to the RVM. Assistant Labour Officers 

and MEOs in the context of children’s employment in sweet lime farms during the season in 20 

mandals. Scholarships were also demanded for CWSN.  

Forty flood affected families had been accommodated in the Peddaoora ST boys hostel in 

Nalgonda district for two years and the children had no place to go. The District Collector, the 

MLA and the RDO of Miryalaguda were involved in the issue. The MLA promised to build homes 

for the refugees and identified some alternate accommodation for the children. 

More than 5 out of 6.5 acres under PS Mudidandla in Chandampeta mandal had been 

encroached upon by the villagers. Petitions to the RDO and the Tehsildar had not yielded any 

result. The issue was taken to the District Collector’s notice and he deputed a surveyor to look 

into the matter. The land was cleared and a fence was put up. The issue has been resolved after 

a gap of 15 years. 

Emissions from Dr. Reddy’s labs chemical plant in Tripuraram mandal had polluted the 

water being supplied to the KGBV, which was located right beside it in Adavidevarapally. Some 

children had been facing skin problems. CRPF members noted this and submitted a petition to 

the NCPCR, after which the company was asked to purchase the entire KGBV building so that 

the Vidyalaya could be relocated. The management complied and the KGBV has been shifted to 

the mandal headquarters. 

4 division and 10 mandal level meetings were held at the division level on the RTI Act. 

The division level meetings were held in Suryapet, Miryalaguda, Bhongir, and Nalgonda. An 

United Forum for RTI Campaign was formed on the occasion. The participants were given inputs 

on the RTI Act, the Indian Constitution, and communication skills. Nearly 400 representatives of 

civil society organizations and NGOs turned up on this occasion. 

A training occasion was held for the CRPF and the MVF core group in Nalgonda district 

on the Disability Welfare Act. The participants followed up the workshop by getting scholarships 

disbursed to 500 CWSN through the district administration. The District Collector had instructed 

MEOs to release scholarships for CWSN with 40% disability. Meetings were also held with Mandal 

Resource Teachers on the issue of scholarships. 

CRPF members from Nalgonda district posted letters endorsed by MLC Bharati and MLA 

Venepalli Chander Rao to the Prime Minister and to Ms. Sonia Gandhi calling for the Child Labour 

Act (1986) to be repealed. Letters were posted through the community to the RWS Department, 

demanding supply or safe drinking water to 250 schools in the district in accordance with the 

government’s promise. 

Orientation sessions on the RTE Act were held for CRPF members in 15 hubs across 

Nalgonda district during November 2011 for 320 members. They adopted one school each from 

the district to ensure effective implementation of the RTE Act. Lists of potential child marriage 

were submitted to the District Collector and the PD-ICDS on 5th November, 2011.  



A TFCR meeting was held at the district level on 7th November, 2011 to plan for taking 

ahead of the RTE Act to the ground level. A TOT session on Child Budgeting was organized for 

30 members drawn from the CRPF and the district’s core group on 8th November, 2011. 120 

members from the action group of RTE were oriented on various aspects of the RTE Act during 

a session in Nalgonda on 29th November, 2011. 17 members of the United Forum for RTI took 

part in a TOT session on the RTI Act from 26th-28th November, 2011. A survey on the status of 

child immigrants was taken up by the CRPF in Nalgonda district and the outcomes were shared 

with the Labour Department, the ICDS, and the RVM. 

A social audit was taken up in 474 schools across Nalgonda district to ascertain the status 

of implementation of the RTE Act. CRPF members undertook this exercise in December 2011. 

The outcomes were shared with the District Collector, the PO-RVM, and the DEO. A five-member 

committee was constituted by the DEO to look into this issue. A meeting was held with the District 

Collector of Nalgonda on 3rd February, 2012 to discuss the issues that had been identified through 

the survey. A meeting of RDOs was later held on 8th February, 2012 with the participation of the 

District Collector, district level elected representatives and officials of line departments, CRPF 

members and MVF staff. A presentation was made on the activities being taken up by MVF. The 

issues of birth and marriage registration were also taken up for discussion. Division level 

orientation sessions were held for VROs, secretaries, CDPOs, MPDOs, and Tehsildars at the 

divisional level. The RDOs passed resolutions at the end of these sessions to the effect that 

training sessions would be organized for officials at the mandal level.  

Nearly 10,000 postcards were sent to the Chief Minister across Nalgonda district, 

demanding the formation of an SCPCR. Professionals, teachers, students and civil society 

organization members were among the petitioners. The CRPF members mobilized petitioners for 

participation in a public hearing held by NCPCR in Nalgonda on 13th December, 2011.  

Mandal level orientation sessions on the RTI Act were held in 10 mandals of Nalgonda 

district during December 2011. 231 teachers attended a district level TFCR meeting in Nalgonda 

on 29th January, 2012 to discuss the RTE Act, corporal punishment, and quality of education. 120 

constituency level CRPF members attended a training session on child budgeting. A demand was 

put forth to Tehsildars across Nalgonda district calling upon them to declare 2012 as the ‘Girl 

Child Development Year’.  

State representatives of the NCPCR M/s. Y. Rajendra Prasad and Bhanumati were invited 

to visit 5 brick kiln sites in Nalgonda district. They reviewed the status of a brick kiln in Anaparthi 

that had been raided in the past with officials from the police department, the RDO, and the Labour 

Department. They also discussed the problems being faced with district officials. The District 

Collector has formed a vigilance committee to look into problems faced by migrants. 35 adult 

bonded and 15 child bonded labourers were freed from work at a brick kiln in Ramakrishnapuram 

in Bhongir mandal and repatriated during January 2012 with the help of mandal officials, 

representatives from Action Aid, and staff from the local NGO, ROAD. 

Awareness sessions on the RTE Act were held for CRPF members in 30 mandals of 

Nalgonda district during February 2012. Divisional level meetings of the CRPF were held in the 

district during March 2012 to discuss key problems in schools vis-à-vis implementation of the RTE 

Act, children’s employment in factories, mirchi farms and cottonseed farms, the unavailability of 

water and toilets in high schools, incomplete construction of school buildings, non-adherence to 

the midday meal menu, non-issuance of uniforms, and formation of SMCs in some schools. Some 



electrical wires were hanging just around the ground level in Chilukuru hostel. The members took 

immediate steps to have it reset.  

A model SMC workshop was conducted on 26th March, 2012 with the participation of 35 

CRPF members from Nalgonda district that had been selected as SMC vice-chairpersons. The 

District Collector was present on the occasion. The DEO of Nalgonda district invited the two 

coordinators and CRPF members to extend resource support during a two-day residential training 

on the RTE Act and for formation of SMCs for 59 MEOs. 

CRPF members from Nalgonda district visited 45 worksite schools in 15 sites across the 

district and shared their findings with the district officials. They extended resource support to the 

DRDA in the context of training Mandalaand Mahila Samakhiya and VO members from the 

Nalgonda district on the issues of girl child education and child marriage. 

Hostel Follow Up 

52 out of 261 children enrolled in hostels of Nalgonda district who had dropped out were 

successfully followed up with through the efforts of the hostel organizer. The volunteers met the 

hostel leaders regularly and identified the reasons for children dropping out. A number of cases 

were identified where children’s health was being neglected. Nurses in charge of the hostels were 

met with and they were asked to take adequate follow-up actions. 

Regular reviews were held with 100 children enrolled by MVF in hostels of the district on 

their education standards, their ability to cope with the subject and problems faced. Special 

coaching was demanded for children with learning gaps. Orphaned children’s needs were met 

through donations from the CRPF and other child-friendly individuals. Having noted that some 

children had been pilfering small belongings from their hostel mates, volunteers assigned with 

following up called them to change their behavior.  

Details of dropouts were gathered from the attendance registers and letters were written 

to their homes so that they returned to the hostel. The mandal in-charges maintained regular 

contact with their parents. Regular meetings were held with tutors and they were exhorted to pay 

special attention to children with learning deficiencies. Student’s unions were involved in 

addressing problems and issues where necessary. They have been visiting hostels regularly 

since then. 

A united forum of hostel development committees was formed at the district level with 18 

members. They have been visiting hostels within the district at least once a month. Meetings were 

held with head cooks to prevent abuse of children by workers and also to prevent internal conflicts 

between the workers. Quarterly meetings were also held with watchmen to ensure that they did 

not engage in alcohol or substance abuse or mistreat children. They were also advised to maintain 

records of new visitors to hostels, especially girls’ hostels. They were asked to track missing 

children. 

Hostel Development Committees have been formed with retired teachers, women’s 

groups, Anganwadi workers, youth volunteers, and the Hostel Welfare Officer. The sarpanch or 

councilor is the convener. Active members from civil society organizations have also been taken 

to the committee. Each committee has 10-12 members, meeting once a month. 30 such 

committees have been formed so far with 274 members. They have been visiting 15-20 hostels 

a month. They procured stationery for 150 children through donors and organized sport and 



elocution competitions for children in hostels on child marriage and girl child education. Prize 

money was mobilized from community groups. Liquor shops near some hostels were relocated 

with the help of mandal officials. 

The incidence of dropouts has gone down in most hostels and there is an adherence to 

the prescribed menu in many hostels. 15 petitions were submitted to officials in the context of 

hostel development. 

Monitoring Visits 

54 school visits and one visit each to a hostel and the KGBV featured in Dharur mandal. 

128 school visits, 4 hostel visits, and one KGBV visit was taken up in Marpally mandal. 6 toilets 

were brought into use after the bore well was repaired in Chintakunta of Dharur mandal. The 

teachers were asked to ensure proper maintenance of the toilets and to lead by example. 160 

children had been enrolled. Free textbooks had not been issued for children in Nagasamunder. 

The CRPF members rang up the MEO to no avail. They rang up a toll free number provided by 

the Education Department, 10 days after which the books were received. The members also 

petitioned to the officials, asking them to send back 2 teachers that had been deputed to other 

schools. 

Students from classes 4 to 7 at the upper primary school in Gangaram were being held at 

a distance of one kilometer from the main building and the children had no access to the 

midday meal, as workers refused to go that far. The CRPF members and the children’s 

parents had them duly replaced. 40 parents from Rudraram were urged to test their 

children’s academic levels after a visit by the CRPF. They noted that the quality of 

education was poor. The outcomes were shared with the MEO, who had been appointed 

as a special officer. He was embarrassed as he belonged to the same village and agreed 

to provide quality education and infrastructure. 

The head teacher from the school in Gundlamarpally of Marpally district had taken leave without 

applying for it or informing anyone. The issue was taken to the notice of the MEO, who warned 

the teacher that a notice would be issued if he persisted in such behavior. The situation since 

then has improved. One teacher from Panchalingal in Marpally mandal used to report late nearly 

every day. The volunteers and the CRPF members greeted her whenever she turned up at the 

school. Embarrassed by this response she began to come to school on time. Eggs are also 

supplied to the children once a week now. Members from Kothlapur pressurized the head teacher 

to return fees amounting to Rs. 60 per child that he had collected from them. 4 schools had 

charged children monies for school events and returned those amounts after being pulled up by 

the CRPF.  

The volunteers undertook monitoring visits to hostels of the project area with members of the 

CRPF. The outcomes of visits taken up during this reporting period (April 2011 – March 2012) 

are: 

Mandal Hostel Changes 

Dharur BC (Boys)  Toilets were cleaned 
 70 children are additionally partaking of the meal 
 40 children that had been regularly absent in the 

post-lunch session are attending classes after 



being warned that their names would be struck 
off the registers 

 The head teacher is monitoring children’s 
presence and is bringing back irregular children 
to school 

 The warden is visiting the school regularly 

Marpally SC (Boys) – 
Siripuram 

 Vegetables are being cooked every night 
 Allowances are being paid in time 
 The in-charge warden was highly irregular and 

the warden took one of the boys to the hospital 
after being bit by a scorpion. The warden was 
warned and hostel department officials were 
contacted. A newspaper statement was also 
issued after which the warden became regular to 
his duties. 

Arvapally SC (Boys) – 
Nagaram 

 Five fans and tube lights each were fitted 
 The menu is being adhered to strictly 
 The building was whitewashed for the first time in 

5 years 
 A torch light has been provided for use by the 

children 
 A steel water container has been provided for 

drinking water 
 15 children who had not been sleeping in the 

hostel overnight earlier are now doing so 
 Details of the warden and other staff are being 

displayed on notice boards 
 A name board has been put up now 

Penpahad KGBV  A television has been provided 
 Four toilets have been built 
 Two fans have been provided 
 The caretaker has been staying overnight in the 

hostel 
 30 girls have been given trunk boxes 
 Study hours are being held every day 

BC (Boys)  Water supply has been made available 
 Two fans have been provided 
 The lunch menu is being adhered to strictly 
 Nearly 35 children had been going home for 

lunch but have stopped doing so 
 The warden is regular to his duties 
 Tutors have been appointed 

 

Model Schools 

Ten schools have been adopted in Dharur and Marpally mandals for transformation into model 

schools. Review meetings are regularly being held with teachers, children, teacher’s groups and 

community groups in these schools. The library programme is being monitored and the presence 

of all children in schools are being tracked. Efforts are also maintained to ensure that quality 

education is imparted to children and that none are irregular. Other areas given focus include 



teacher regularity, conduct of prayer hour, and display of TLM in classrooms, corporal 

punishment, school infrastructure and facilities for CWSN. Weekly visits are being taken up by 

the schools in Dharur mandal. Volunteers in Marpally mandal are undertaking two visits a week 

to model schools in the mandal. The library has begun functioning regularly in Thummalapally 

village of Marpally mandal and the teachers are regularly conducting quiz competitions. One 

teacher each has been supervising the library every week on rotation. Review meetings are being 

held with the teachers every Sunday. 

Independence Day 

CRPF and REPC members in all mandals addressed community on the provisions of the RTE 

Act while hoisting the national flag on August 15th. They sponsored games material worth Rs. 

2,000 and Rs. 1,000 in Panchalingal and Thummalapally villages respectively. Former 

sarpanches of 12 child labour free villages each in Penpahad and Arvapally mandals were 

felicitated on August 15th. Head teachers and active CRPF conveners were given shawls and 

mementos. Debate competitions were held for nearly 2,000 children in each mandal and prizes 

worth Rs. 9,000 were given away in Penpahad mandal. Children with a 100% attendance record 

were awarded prizes in Arvapally. 

School Environment 

The volunteers and the CRPF participated in the Education Fortnight event organized by the 

government. They took this opportunity to reach out to the community on their role in ensuring 

the universal enrollment of children in school. They also undertook door-to-door mobilization 

drives with support from the CRPF to bring all children between the ages of 6 and 14 to school in 

accordance with the norms of the RTE Act. Teachers were urged not to collect fees or demand 

certificates from children at the time of admission. 

4,000 and 2,500 campaign pamphlets were distributed across villages of Marpally 

and Dharur mandals respectively. This was done to motivate children to attend 

government schools. Teachers from Mogiligundla in Marpally mandal listed out the 

problems being faced in schools. They personally motivated 8 children to quit 

private school and enroll in their institutions instead. The details of the children 

who enrolled in schools through the enrollment drive are listed below.  

Mandal 6-8 Years 9-14 Years KGBV 

Arvapally 618 25 6 

Penpahad 473 38 6 

Dharur 315 98 15 

Marpally 722 30 7 

Total 2,128 191 34 

 

191 orientation sessions were held for various groups on the RTE Act. State guidelines for SMC 

formation and child rights, follows below.  

Mandal Session Profile Members 

Arvapally 

1 TFCR 20 

4 VO Members 320 

15 Youth 815 

66 CRPF 2,622 



2 Political Leaders 40 

1 Caste Elders 52 

1 Retired Employees 42 

2 Media 16 

1 Elected Representatives 34 

1 Student & Trade Unions 21 

1 Saakshar Bharati 24 

1 Anganwadi Workers 47 

1 NREGS Field Asst. 13 

 
 
 
 
 
 

Penpahad 

6 VO Members 360 

10 Youth 600 

19 CRPF 1,550 

2 Anganwadi Workers 120 

2 Health Workers 116 

2 Caste Elders 125 

2 Trade Unions 150 

2 Task Force Committee 60 

2 Teachers 350 

2 Students 950 

Dharur 28 REPC 497 

Marpally 17 REPC 215 

Total 191  9,159 

 

40 camp alumni attended an orientation session on the RTE Act and children’s rights held at the 

M.V. Foundation’s office in Marpally on April 17th. They were asked to question the violation of 

their right to education. 27-30 members each were oriented on the importance of supplementary 

nutrition in 11 villages of Marpally mandal. 

RBC 

217 children were admitted into RBCs during the reporting period. 93 of them were mainstreamed 

to school in Classes 3 to 6. 70 were shifted to the 7th class and 11 children were shifted to the 6th 

class respectively in the high school at Kerelli. 22 children were enrolled in the local primary school 

and 10 into an AP residential school.  

Institution Building of Gram Panchayats to monitor children’s rights 

Review Meetings 

3 review meetings were featured in Dharur mandal and 5 in Marpally mandal. Issues discussed 

included birth registration, marriage registration, basic school infrastructure, school budget, 

additional school volunteers, village child database, immunization and streamlining the 

functioning of Anganwadi Centers. The panchayat members undertook a visit to the BC hostel in 

Siripuram, Marpally and noted that the children there were irregular in attendance. More teachers 

were also needed. They petitioned to the DEO and the MEO, after which 2 volunteers were 

posted. Members from Gurdhotla in Dharur mandal suggested merging the 7 schools of that 

panchayat, as most had minimal pupil strength. The issue was discussed with the teachers during 

a review meeting and they jointly made a representation to the MEO who promised to look into 

the issue. 



7 review meetings were held in Arvapally mandal. 22 petitions were submitted by the panchayat 

in the context of buildings for Anganwadi Centers, accommodation for health sub-centers, ramps 

for CWSN, replacement of untrained teachers in schools and basic infrastructure. 3 health sub-

centers in Adivemula are being kept open for the entire day as a follow up of a decision taken 

during a review meeting. Land has been identified for Anganwadi Center buildings in 5 

panchayats and teachers in 8 schools have become regular to their duties. Drinking water is being 

supplied readily in 4 schools. Toilets in three high schools have been opened up for use by 

children. Only the teachers had been using them earlier. 

10 review meetings featured in Penpahad mandal. 28 petitions were submitted in the context of 

buildings for Anganwadi Centers, the accommodation for health sub-centers, basic school 

infrastructure, quality education, immunization, personal hygiene, formation of SMCs, and ramps 

for CWSN, replacement to the CDPO, requesting that all Anganwadi workers are ensured of living 

in the same village in which they were posted. The medical officer followed up to a complaint from 

panchayat members with a surprise visit to the primary health center and held back the salaries 

of 3 irregular health staff. 4 new buildings have been constructed for health sub-centers and work 

has commenced on 2 more. More panchayat members have begun questioning service delivery. 

Mandal General Body Meetings 

Issues raised during mandal general body meetings in Arvapally mandal includes basic 

infrastructure, sub-center functioning, functioning of Anganwadi Centers, and the issuance of 

supplementary nutrition rations. The rations got spoilt at the center in Vardhamanakota as the 

Anganwadi worker had not reported there for 18 months. Mineral water is being supplied in 4 

schools of the mandal. Participants at the general body meetings resolved to take all possible 

steps to prevent child marriage. 

Monitoring Visits 

27 school visits, 31 Anganwadi Center visits, and 25 health sub-center visits were undertaken by 

panchayat members in Arvapally mandal. The respective numbers for Penpahad mandal are 170, 

105, and 23. 

Parents’ meetings are being held in 7 schools of Arvapally mandal. Mothers’ committees meetings 

are being convened regularly in 14 Anganwadi Centers. Adolescent girls’ meetings feature 

regularly in 20 centers. The gram panchayat provided new accommodation for 3 health sub-

centers. 

Sarpanchas visited 4 and 5 Anganwadi centers in Dharur and Marpally mandals respectively. 

They noted that eggs were not being supplied in most centers. Eggs had been stocked at the 

center in Godhamguda of Dharur mandal and had become rotten. The supervisor was shown 

some of the eggs. Some of the powder distributed to the center was being thrown away in 

Gangaram of Dharur mandal. Eggs are being issued to children at the mini-Anganwadi center in 

Kothlapur of Marpally mandal as a follow up of pressure by the CRPF on the worker. 

The term of the present gram panchayat bodies expired on August 22nd and they were replaced 

by Special Officers. The volunteers and the CRPF have been regularly interacting with them. 

Display boards with comprehensive data on children between ages 5 and 15 have been placed 

in 69 schools of the project areas listed below. 



Mandal Boards 

Dharur 25 

Marpally 15 

Arvapally 12 

Penpahad 17 

Total 69 

 

The details of birth and marriage registration are below: 

Mandal # of Births # of Marriages 

Dharur 25 6 

Marpally 15 5 

Arvapally 13 2 

Penpahad 17 3 

Total 70 16 

 

Strengthening of School Management Committees on their role and responsibilities as 

spelt out in the RTE Act 

SMC guidelines were issued by the state government on September 2011. The volunteers 

interacted personally with AMC members and educated them on SMC norms and the role of the 

members in line with the provisions of the RTE Act. Participants at an Academic Monitoring 

Committee meeting in Kukkinda of Dharur mandal came up with a demand for ties and belts for 

their children studying in government schools. The school authorities had asked them to pay Rs. 

40 per child for the purpose. The members spoke to the sarpanch and he contributed Rs. 1,000 

for the provision of ties and belts. 

The staff members interacted with village special officers. Panchayat secretaries and head 

teachers after the government had issued orders to form the SMC. They spoke to them on the 

importance of forming SMCs and also oriented them on the SMC structure. They were urged to 

identify child friendly individuals with keenness on addressing the issue of education as a vice-

chairperson. Detailed presentations were also made on the provisions of the entire Act and on 

the members’ roles and responsibilities. 2 members voted for the post of vice-chairperson. 

Detailed presentations were also made on the RTE Act and on the members’ roles and 

responsibilities. 2 and 5 members vied for the post of vice-chairperson in Bikal and Narsapur 

villages of Marpally mandal respectively. The lottery method was used to decide on the choice. 

The mandal in-charge, Sangamesh, was chosen as the vice-chairperson in Thummalapally. 

Door-to-door visits were taken up in Arvapally and Penpahad mandals with the involvement of 

the TFCR and the CRPF. Parents were informed of the schedule for formation of the SMC and 

were also educated on their role in the process. The Dandora was also used to publicize the issue 

and head teachers formally invited parents to be present at the venue. The election was 

postponed in D. Kothapally village of Arvapally mandal after prospective applicants from rival 

political parties resorted to physical violence and the head of one was broken. The SMC was 

formed two months later. The SMC has not been formed in 5 schools due to the absence of 

quorum. Some elected representatives from Penpahad mandal felt that they were free to elect 

the members of their choice but the volunteers and the CRPF made it clear to them that 

consensus was necessary. They also spoke of the prescribed structure of the SMC and made a 



presentation on the responsibilities of the members. Teachers in some thandas of the mandal 

were unaware on the structure and listed out 30 names in the proposed committee. The 

volunteers clarified to them that the committee had to be constituted in the manner set forth by 

the government and revised the lists. 23 CRPF members and former volunteers from Penpahad 

have been chosen as SMC members and five of them have been selected as vice-chairpersons. 

The corresponding numbers for Arvapally mandal are 32 and 7.  

Orientation sessions were later held for SMC members at the village level, the details which are 

listed below.  

Mandal Sessions Members 

Dharur 63 1,350 

Marpally 48 1,440 

Arvapally 40 650 

Penpahad 49 979 

Total 210 4,429 

 

Mandal level orientation sessions were also organized for SMC chairpersons in Dharur and 

Marpally mandals on the structure of the SMC and also on the roles and responsibilities of the 

members. Cluster level sessions were held in Arvapally and Penpahad mandals. The details of 

the sessions are shown below.  

Mandal Date Members 

Dharur 22-12-11 75 

Marpally 27-12-11 40 

Arvapally 5 clusters 40 

Penpahad 7 clusters 49 

Total  204 

 

Subsequent to the conduct of these meetings, the members undertook visits to schools in their 

respective villages along with the REPC and the CRPF to identify gaps in the implementation of 

the RTE Act with specific focus on school governance, teacher irregularity, child absenteeism, 

the use of school grants, infrastructure availability, implementation of the midday meal scheme, 

coordination with teachers and quality education. These visits were taken up in three phases as 

below.  

Mandal Schools Agenda 

Dharur 

63 Check infrastructure status 

40 Check quality of education 

5 Social audit of midday meal scheme 

Marpally 

48 Check infrastructure status 

39 Check quality of education 

5 Social audit of midday meal scheme 

Arvapally 

45 Check infrastructure status 

45 Check quality of education 

45 Social audit of midday meal scheme 

Penpahad 
52 Check infrastructure status 

52 Check quality of education 



52 Social audit of midday meal scheme 

 

They later consolidated the findings of these visits and discussed plans to petition to the officials 

in this regard.  

Mandal level review meetings were later held during February – March  

Mandal Date Participants Participant Profile 

Dharur Feb. 22nd, 2012 47 SMC, REPC, CRPF 

Marpally Feb. 17th, 2012 35 SMC, REPC, CRPF 

Arvapally Jan. 30th, 2012 55 SMC, CRPF 

Penpahad Jan. 30th, 2012 49 SMC, CRPF 

Total  186  

 

The MEO and the MRPs were present during the meetings in all four mandals. The MPDO also 

took part in the meeting in Penpahad. Petitions were submitted to the officials in the context of 

school infrastructure development in Dharur and Marpally mandals. The outcomes of the visits 

undertaken in Arvapally and Penpahad mandals were shared with the District Collector of 

Nalgonda district.  

Participatory planning for school development was taken up in schools of the project area with 

the objective of preparing school development plans. The details are shown below. 

Mandal Plans 

Dharur 20 

Marpally 35 

Arvapally 27 

Penpahad 32 

Total 114 

 

  



SUMMARY OF OUTCOMES 

Objective: To create a social atmosphere in favour of children’s right to education 

Indicators 

By the end of the project period, 600 public rallies have been held and attracted a total of 10,000 

people. 

368 rallies were held during the reporting period with 58,650 participants. 

By the end of the project period, 172 villages participated in meetings to discuss RTE and child 

labour issues held by local bodies at the gram panchayat (GP), mandal, and district levels. 

747 meetings were held in 150 villages to plan for the streamlining the implementation of the RTE 

Act and to discuss child labour, school strengthening and the role of the panchayat in the 

campaign. 33,983 members took part in these meetings. 

By the end of the project period, CRPFs will be enabled to take up cases or issues of violation of 

child rights in all 74 panchayats of the project. 

929 petitions were submitted in villages in the context of violation of the RTE Act and children’s 

rights. 

By the end of the project period, 100 children would have attended bridge course camps where 

they have been prepared to enter the formal school system in classes appropriate for their age. 

The RBC was closed down during the year in line with the norms of the RTE Act. 93 children were 

mainstreamed from RBC to school from 3rd class to 6th class. 70 children were shifted to the 7th 

class and 11 children were shifted to the 6th class in the high school of Kerelli. 22 children were 

enrolled in the local primary school and 10 in an AP residential school. 

By the end of the project period, at least 50 community based organizations, institutions, CRPF, 

AITFCR, government officials, and child rights defenders received training and exposure to MVF’s 

programme on effective implementation of the RTE Act. 

203 community members visited the project area in both districts. 

17,284 members from the following groups were oriented on the RTE Act in 414 sessions:  

Teachers’ union members, head teachers, teachers, REPC and CRPF, NREGS staff, 

Anganwadi workers, college students, youth, women’s groups, Saakshar Bharati staff, 

political leaders, parents, Vidya volunteers, school-going children, community-based 

organizations, and media persons. 

Hundreds of CRPF members from mandals in Nalgonda district other than those covered by the 

project area were oriented on the RTE Act and the RTI Act. 

Build capacities of gram panchayats to monitor the implementation of the RTE Act of 2009. 

Indicators 

By the end of the project period, 74 gram panchayats have been trained to monitor schools and 

children’s rights at the community level. 



The term of the gram panchayat has ended. Former panchayat members have been mentoring 

schools along with the REPC, the CRPF, and the SMC.  

By the end of the project period, 74 gram panchayats act as a forum of articulated and informed 

members of local bodies and resource centers. 

The term of the gram panchayat has ended. 

Process of monitoring for the retention of all 34,560 children in school in 172 villages in place.  

7,252, 6,784, 9,430, and 9,691 school-going children in Arvapally, Penpahad, Marpally, and 

Dharur mandals were followed up on an average during the year. 

By the end of the project period, monitoring and control systems for continued school assistance 

have been put in place in all 172 villages. 

The term of the gram panchayat has ended but members of the erstwhile education sub-

committees continue to monitor schools. 

Gram panchayats are monitoring health sub-centers and Anganwadi Centers. 

The term of the gram panchayat has ended. 

Processes for the registration of birth and marriages took place in 74 panchayats 

Births and marriages are being registered in 70 and 13 panchayats respectively. 

All gram panchayats equipped to take up child rights issues with the NCPCR 

The term of the gram panchayat has ended and this agenda has been owned up by the CRPF 

By the end of the project period, GPs are monitoring all children in social welfare hostels and 

government schools 

This activity is being taken up by the CRPF. 

30 GPs trained as resource agencies for other gram panchayats by the end of the project period 

20 gram panchayats have been trained. 

Build capacities of school management committees to monitor the implementation of the 

RTE Act of 2009. 

Indicators 

By the end of the project period, 172 SMCs have been equipped to implement activities based on 

the RTE Act. 

210 training sessions were held for 4,429 SMC members from across 172 villages on the RTE 

Act and on their roles and responsibilities. 204 members also attended 2 mandal level and 12 

cluster level training sessions. 

By the end of the project period, 172 SMCs equipped to draw up school plans with teachers in 

accordance with the RTE Act. 

School development plans were developed in 114 villages using participatory methodology.  



20 SMCs trained as resource agencies for other SMCs by the end of the project 

This activity is in progress. 

Number of men and women reached out to 

34,105 school-going children were reached out to as against a target of 34,560. 

Progress made during the reporting period towards the achievement of the objectives.  

Sufficient progress has been made in terms of achieving the set objectives and all set targets 

have been achieved. 

Internal/External Evaluation 

Steps taken by the organization in response to observations or recommendations 

Reflection 

Analysis of Results 

The results of the intervention have been largely encouraging and it is well along the path to long-

run sustainability. 

Changes in the organization’s relationships with other actors 

There were no such developments during the year 

Overall assessment of the progress made during the year 

The progress made during the reporting period has been quite satisfactory. Though the term of 

the gram panchayat has ended, Panchayat members have continued to play a key role in the 

campaign by associating with newly formed SMCs. CRPF members have also been encouraged 

to strengthen the SMC by becoming members of the SMC. The organization has been able to 

reach out to most stakeholder groups in the context of the RTE Act. This is evidenced by the 

number of the petitions filed in the context of violation of the act. Child data is being displayed in 

a number of panchayat offices. However, the poor record of marriage registration is still a cause 

for concern. 

Monitoring Performance and Organizational Quality 

Improvement in the quality of the organization 

HR and Finance manuals have been developed and updated. A process of internalization through 

debates and discussions by the core groups. 

Internal planning and reflection process 

Planning in MVF is a continuous and decentralized exercise. 

Monitoring performance of the programme 

Mechanisms for feedback and impact assessment by the peer group are in place. 

Experiences with indicators 

Case studies are included in the report 



Sharing progress information with beneficiaries and stakeholders 

Periodical review meetings with different stakeholders and occasions such as the Praja Darbar 

were used as a means of highlighting the achievements of the project and problems being faced 

during its implementation. Small group meetings were also held with key groups such as the 

CRPF, the REPC, and the SMC and personal interactions had with them to discuss such issues. 

  



SNAPSHOTS FROM THE FIELD 

 

           

   A district official speaks during an                     Release of campaign poster 

          SMC training session                                     against child marriage 

 

 

 

 

 

 

 

 

                       

Coordinator Venkatesh                                      Coordinator Venkatesh 

         addresses SMC members                         speaks during an orientation session 

 



          

          Inauguration of a rally against  

                    child marriage                                       A public meeting in progress 

 

       

           An official speaks ahead                                    The district CRPF  

                 of a scooter rally                                       interacts with an official 

                    


